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|. lacnopT ¢)oHAA OLIEHOYHBIX CPEICTB

1. Ob6aacTh npuMeHeHUs (POH/IA OLEHOYHBIX CPEICTB
@DOH/JT OLICHOYHBIX CPEICTB MpEIHA3HAYEH JJs KOHTPOJII W OICHKH 00pa30BaTeIbHBIX

JOCTMDKCHUH O00ydJaroImuxcs, OCBOMBIIUX IMporpamMmy ydeOHOW mucuurinabl CI.06 OcHOBBI

OepexIINBOro IPOU3BOJICTBA
@DOHJT OLICHOYHBIX CPEACTB BKJIIOYACT KOHTPOJbHBIE MaTepHalbl JJIs HPOBEICHUS

TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOYHOU aTTecTaluy B hopme audhepeHIIMPOBAHHOTO 3a4eTa.

(DOHI[ OLOCHOYHBIX CPCACTB pa3pa60TaH Ha OCHOBAHHNU:

OCHOBHO# TIpo()eCcCHOHATBHON 00pa3oBaTeIbHON porpammel 1o cnernuansaocta CI10 43.02.17
TexHonoruu HHIAYCTPUU KPACOTHI
nporpammsbl yaeoHon qucturmuHbl CI.06 OcHOBBI OE€peKIMBOTO MPOU3BOJICTBA

HaunmeHoBaHue OcHoBHBIE 0KA3aTeJIN OLIEeHKH Tun 3axanus; ®opma
00BEKTOB KOHTPOJIAA U pe3yJIbTaTa U UX KPUTEPHH Ne 3ananus arrecranu
OLICHKH u
(0OBEKTHI OLICHUBAHUSA) (B
COOTBETCTB
HH C
y4eOHbIM
TJIAHOM)
3.1. IlpuHunel JleMOHCTpHpYeT CHCTEMHBIC 3HaHUS | Y CTHBIN U uchbMeHHbld | uddepen
OepeKIMBOro 00 MpUHIMIIAX CTAHOBJIEHUS U OIIPOC, TECTUPOBAHUE, | LIUPOBAHHBI
IIPOU3BO/ICTBA. pa3BUTHS OEPERKIIUBOIO OLICHKA BBIITOJIHEHUS 1 3a4er

MIPOU3BOJICTBA.
dopMyIHUpyeT OCHOBHBIE TTOHSATHS
OepeXIIMBOTO MPOU3BOICTBA.
[TosicHsieT copeprkaHre MPUHITUTIOB
OepeXITMBOTO MPOM3BOCTBA B
COOTBETCTBUU C HAIIPABICHHOCTHIO
npoecCHOHANBLHOM e TEIBHOCTH.

3aJaHUN UIA
QG epeHIIMPOBAHHOTO
3aueTa

3.2. OCHOBBI
KapTUPOBaHUS MOTOKA
CO3IaHUS LIEHHOCTH

(CO3I[3.HI/I€ KapT 1eJCeBoro,

UJICATHHOTO U TEKYIIETO
COCTOSIHUS ITOTOKA
CO3/IaHUsI IIEHHOCTH )

OnuceIBa€T OCHOBHBIE IMOJIXOAbI K
KapTUPOBAHUIO TOTOKA CO3/IaHUS
LIEHHOCTH.

Brnaneetr 0CHOBHBIMU MOHSTUAMHA
JUIS KapTUPOBAHUS

Iporecca - COCTABIISIET KapThl
LIEJIEBOT0, UECATBHOIO U TEKYIIETO
COCTOSTHHSI TOTOKA CO3/IaHUs
LIEHHOCTH.

JleMOHCTpHpYET CUCTEMHBIEC 3HAHUS
0 JIEHCTBUSX, TOOABISIONTNE
IEHHOCTH ¥ YMEHBIIAIOIINX MOTEPH.

Y CcTHBIN B TMCHMEHHBIN
OIIPOC, TECTUPOBAHHUE,
OLIEHKA BBITIOJTHEHUS
3aJlaHuM IS
¢ depeHIIMPOBAaHHOTO
3ayera

3.3. MeTob! BEIIBICHMUS,
aHaJIN3a U PEIICHUS
po0OJieM MPOU3BO/ICTBA.

BnaneeT OCHOBHBEIMH METOIaMU
BBISIBIICHUS M aHAJIN3a MPOOIIeM
MIPOM3BO/JICTBA.

dopMyIIHpyeT NepeyeHb
HEOOXOIUMBIX IIAarOB/NEeMCTBUNA s
pelIeHus mpooJIeM ITPOU3BOJICTRA.

YCTHBIN ¥ TMChMEHHBIN
OIpoC, TECTUPOBAHHUE,
OLICHKA BBIITOJTHCHUS
3aJJaHuN JUIA
Qg epeHIIMPOBAHHOTO
3adeTa

3.4. IHCTpyMEHTHI
OepexKIINBOTO
IPOM3BOJICTBA

JleMOHCTpHpYyeT CHCTEMHBIC 3HAHHUS
00 MHCTpYMEHTaX OepeXJIMBOrO
MIPOMU3BOJICTBA U 00JIACTAX €TO
PUMEHEHHUS.

VY CTHEBIN B TMCEMEHHBIN
OIIPOC, TECTUPOBAHHUE,
OIICHKA BBITTOJTHCHUS
3aJlaHuN IS




Omnepupyer 3HaHUAMHU MIPU BHIOOPE
MHCTPYMEHTOB JIJISl PEILICHUS
MIPOU3BOJICTBEHHOMU 3a1auH,
MPUBOJUT TEOPETUUECKOE
000CHOBaHUE MOTEHLIUATBHON
MOJIb3bI U PUCKOB.

nudepeHITMpPOBaHHOTO
3aueTa

3.5. [Ipunnurb
OopraHu3alu
B3aMMOJICHCTBHSA B
LEMoYKe Ipoliiecca

JleMOHCTpHUpYET 3HAHUS TPU
aHAJIN3€E B LIEMIOYKE MTPOLECCA.
OmnwrceIBaeT MOCIEeN0BATEIbHOCTD
OPraHU3aALMOHHBIX IEUCTBUN JIJIS
yIIy4IIEHHS TIpoIiecca.

VY CTHBIN B THCEMEHHBIN
OMpoC, TECTUPOBAHHUE,
OLIEHKA BBITTOJTHEHUS
3aJaHui It
nudepeHITMpPOBaHHOTO
3ayera

3.6. Buapl noteps u
METObI UX
yCTpaHEeHHs

JleMOHCTpHUpYET 3HAHUS 110
TUMH3AIUN TTPOU3BOJICTBEHHBIX
MOTEPh U MPUUMHAX HX
BO3HUKHOBEHUS.

Y CTHBIN ¥ THCEMEHHBIN
OMpOC, TECTUPOBAHHE,
OLIEHKA BBIIIOJHEHUS
3aJaHui ISt
mudepeHIMPOBaHHOTO
3ayera

3.7. CoBpeMeHHbIE
TEXHOJIOTUH
MOBBILICHUS
MPOU3BOUTEIHHOCTH

Tpyda

JleMOHCTpHPYET CUCTEMHBIC 3HAHHUS
0 KJIFOUEBBIX ITOKA3aTeIsaX

s exTuBHOCTH

OepeKJIMBOT0 POU3BO/ICTBA.

VY CTHBIN M THCHMEHHBIN
OIpOC, TECTUPOBAHUE,
OIICHKA BBITTOJTHCHUS
3aaHui ISt
mudepeHIIMPOBaHHOTO
3adeTa

3.8. TexHonoruu
BHEJIPEHUS YJIy4IICHUN
IIPOU3BOJACTBEHHOIO
mporecca.

Brnaneer ocHOBHBIMU MOHATUSIMU
PEMH)KUHUPHUHTA U IEMOHCTPUPYET
3HAaHUS NHCTPYMEHTOB ITpoLecca
peoOpa3oBaHUM.

OnuceIBaeT OCHOBHBIE ITOAXO/BI K
TEXHOJIOTUM MOTUBAIUU IIEPCOHAIA,
IIPUHLIMIIBI U METOJIUKH BOBJICUYEHUS
MEePCOHAJI B MIPOLIECC HETIPEPHIBHBIX
YIIYYILIECHUH.

VY CTHBIN M THCHMEHHBIN
OIpOC, TECTUPOBAHUE,
OLICHKA BBIITOJHCHUS
3aJaHui IS
Qg pepeHIIMPOBAHHOTO
3adeTa

3.9. CucreMy nojgaymu
MPEIUIOKEHUH 110
VIIYYIISHUIO B 00J1acTH
MOBBIIICHUS
s¢dexTUBHOCTH Tpyaa

DopMyIIHpYET NEPEYEHb
HEOOXOAMMBIX IIAroB JUIs M0JIauu
MIPEMIOKEHUH IO YITYUIICHUSAM
3P HEKTUBHOCTH TPYy/a.

Y CcTHBIN B TMCHEMEHHBIHN
OIIPOC, TECTUPOBAHHUE,
OLIEHKA BBITIOJTHEHUS
3aJlaHuM IS
g depeHIIMPOBAaHHOTO
3ayera

V.1. OcymiecTBiaaTh
npodeCcCHOHATBLHYIO
NeSITeTTHHOCTD C

COOJIIO/ICHHEM TIPUHITUIIOB

OEpEKITUBOTO
MIPOU3BOJICTBA

JleMOHCTpHUpyEeT NOHMMaHUE
CHoco00B peaau3aliy MPUHIUIIOB
OepeXJIMBOTO MPOU3BOCTBA B
npodecCHOHAIBHOM 1 TeTbHOCTH
NIPU PEUICHUN TIPOU3BOICTBEHHBIX
3ajay.

O1neHKa BLITTOTHEHUA
MPAKTUIECKON pabOThI
U 3aJaHud 11
MPOBEACHUS
g depeHIIMPOBAaHHOTO
3ayera

V.2. MoaenupoBarb
MIPOU3BOACTBEHHBIN
porecc

U CTPOUTH KapTy MOTOKA
CO3J1aHUsI IEHHOCTH

JleMOHCTpHUpYyET HaBBIK
KapTUPOBaHUS IMOTOKA CO3JIaHUs
LIEHHOCTH.

BeiOupaet cpenctBa U METOABI
MOJICJIUPOBAHUS U ONHCAHMS
npoiecca.

O1neHKa BLITTOJIHEHUA
MPAKTUIECKON pabOThI
U 3aJaHud 11
MIPOBEICHUS
nudepeHITMpOBaHHOTO
3ayeTa




V.3. IIlpuMeHsSITh METObI
JTUAarHOCTUKYU MOTEPh U
YCTPaHSTh IOTEPHU B
npoiieccax

JIeMOHCTpUpYET YMEHHE BBISBIISATH,
JMarHOCTUPOBATh U YCTPAHATh
MIOTEPHU B MpOIECCaX.

O1LieHKA BBLINTOJIHEHUA
MPaKTUYECKON pabOThI
U 3aJaHud 011
MIPOBEICHUS
nudepeHITMpPOBaHHOTO
3auera

VY 4. [IpumeHsTh
KITFOUEBBIC HMHCTPYMEHTBI
aHaJIM3a U pelieHus
npo0JieM, OLIEHUBATh
3aTparthbl Ha
HECOOTBETCTBHE

Ocy1ecTBIIsIeT U apryMEHTUPYET
BbIOOP HHCTPYMEHTOB TUArHOCTUKU
npoOJem.

OneHuBaeT «1eHy»
MIPOU3BOJICTBEHHON OIIMOKU U
oInpeesnsieT BO3MOKHOCTb JUIs
KOPPEKTUPYIOIIUX JEHCTBUH.
IIpemiaraer aropuT™ penieHus ¢
Y4€TOM MMEIOIIUXCS PeCypCOB H
OrpAaHUYECHUU.

OneHka BBIMOTHEHUS
MPAaKTUYECKON pabOThI
U 3aJaHud 011
MIPOBEICHUS
nudepeHITMpPOBaHHOTO
3ayera

V.5. Opranu3oBbIBaTh
paboTy KOJUIEKTUBA U
KOMaH/Ibl B pAMKax
peanu3anuy NpoeKTOB 110
YIIY4IIeHUSM

JleMoHCTpHpYyeET yMEHHE
OpraHU30BBIBATH PAa0OOTY
KOJIJIEKTHBA U KOMaH/bl B paMKax
peanu3anyuy IPOeKTOB 0
YIy4IIEHUSAM

OneHka BBIMOTHEHUS
MPaKTUYECKON pabOTHI
U 3aJaHUN UIA
IPOBEIICHUS
mudepeHIMPOBaHHOTO
3ayera

V.6. IlpumensTs
UHCTPYMEHTHI
OCPEIKITUBOTO
IIPOM3BOJICTBA B
COOTBETCTBUH CO
crienuukoi 6usHec-
IIPOLIECCOB
OpraHMU3aIH/TPOU3BOICT
Ba

JleMoHCTpHpYyeT yMeHHe BbIOOpa U
IIPUMEHEHUS UHCTPYMEHTOB
OepeXIIMBOTO MPOU3BOJICTBA B
3aJJaHHBIX TPOU3BOJICTBEHHBIX
YCIIOBUSAX

OneHKa BBINOJTHEHUS
MPaKTUYECKON pabOTHI
" 3aIaHUN UIA
MIPOBEACHUS
Qg pepeHIIMPOBAHHOTO
3ayera

OK 01 BeiOupats
CIOCOOBI peleHus 3a1a4
npodecCuOHATbHON
JeATENIEHOCTH
NPUMEHHUTETBHO K
Pa3InYHBIM KOHTEKCTaM

OcymecTBISTh MPo(hecCHOHATEHYIO
JIeITEIIbHOCTD C COOIIOICHHEM
IIPUHIIUIIOB OEPEXKINBOTO
MIPOU3BOJICTBA.

MopnennpoBaTh TPOU3BOACTBEHHBIN
MPOLIECC U CTPOUTH KapTy

IIOTOKAa CO3/IaHUS [IEHHOCTEU

Y CcTHBIN B TMCHMEHHBIN
OIIPOC, TECTUPOBAHHUE,
OIICHKA BEITTOJTHCHUS
3aJlaHuM IS
g depeHIIMPOBAaHHOTO
3a4era U MpaKkTUYECKOU
paboThl

OK 03 IInanupoBatsb u
peann30BBIBATH
COOCTBEHHOE
npodeccuoHaIbHOE U
JUYHOCTHOE Pa3BUTHE,
IPeIIPUHIMATENBCKYIO
JeSITebHOCTD B
npodecCHOHATbHON
cdepe, UCIOIB30BaTh
3HAHUS 110 MPAaBOBOU U
(1HAHCOBOM rPaMOTHOCTH
B Pa3JIMYHBIX )KU3HEHHBIX
CHUTYaIUSIX

MonenrpoBaTh IPOU3BOICTBEHHBIM
nporiecc.

BeiOupats cpeicTBa 1 METOIbI
MOJIETTUPOBAHUS U OMUCAHUS
nporecca.

[TpuMeHsSITh HHCTPYMEHTBI
Oepe’KIMBOro MPOU3BO/ICTBA

B COOTBETCTBUU CO CHEIUPUKOI
Ou3HeCIpoIecCoB
OpraHu3aIi/IPOU3BOACTBA

VY CTHBIN ¥ TUCBMEHHBIN
OIpOC, TECTUPOBAHUE,
OLICHKA BBIITOJIHEHUS
3aJJaHuN JUIA
Qg epeHIIMPOBAHHOTO
3a4eTa U NPaKTUYECKON
paboTbI

OK 04 Db dextuBHO

Opraan3oBbIBaTh paboOTy

VY CTHEIN U TUCEMEHHBIH




B3alMOJIECTBOBATEL U
paboTaTh B KOJIJICKTUBE U
KOMaHJIe

KOJIJICKTHBA U KOMaH/IbI B

paMKax peay3aiyy MPOEeKTOB IO
YIY4YIICHUSIM TIPOU3BO/ICTBA.

O} dexTuBHO BHICTPAUBAThH
OTHOILIEHHSI B TPYIOBOM KOJIJICKTHBE
U peniaTh BOSHUKAIONINE KOH(DIUKTHI

OTpOC, TECTUPOBAHHE,
OIICHKA BBITTOTHCHUS
3alaHUN UIA
Qg epeHIIMPOBAHHOTO
3a4eTa U MPaKTUYECKOU
paboThI

OK 05 Ocy1iecTBasiTh
YCTHYIO U TUCHMECHHYIO
KOMMYHHUKAIIMIO Ha
rOCYJapCTBEHHOM SI3bIKE
Poccuiickoii ®enepanniu ¢
Y4ETOM 0COOCHHOCTEH
COLIMAJILHOTO U
KYJIbTYPHOTO KOHTEKCTa

['paMOTHOCTH YCTHO M THCBMEHHO
n3jiaratb CBOU MBICJIH I10
npoeCCHOHATILHON TeMaTHKE Ha
TOCY/IapCTBEHHOM SI3BIKE.
[TposiBiieHUE TOJNIEPAHTHOCTH B
paboueM KOJUIEKTHUBE.

Y CTHBIN 1 TUCbMEHHBIN
OMpoC, TECTUPOBAHHUE,
OIICHKA BBIMTOJIHEHUS
3aaHuid IS
nudepeHITMpPOBaHHOTO
3a4eTa U NPaKTUYECKOU
paboThl

OK 06 IIposBusiaTs
TPaKJaHCKO-
NaTPUOTHUECKYIO
MO3HUIINIO,
JEMOHCTPHPOBAThH
OCO3HAHHOE TOBE/ICHUE HA
OCHOBE TPaIUIIMOHHBIX
00111eYeI0BEUECKUX
[IEHHOCTEH, B TOM YHCIIE C
Y4€TOM TrapMOHHU3AIUU
MEXHAIIMOHAIBHBIX U
MEXPEIUTUO3HBIX
OTHONICHU, TPUMEHSATh
CTaHJaPTHI
AHTUKOPPYIIIUOHHOTO
MOBEJICHUS

[IposiBiieHUE TPaKTAHCKO-
MaTPUOTUYECKON TTO3UILINH,
JIEMOHCTpAIUs OCO3HAHHOTO
MOBEJICHUSI HA OCHOBE
TPAAUITMOHHBIX O0IIEYCIIOBEUECKIX
LIEHHOCTEH, B TOM YHUCJIE C Y4ETOM
rapMOHHU3aIMd MEKHAIIMOHAJIbHBIX U
MEKPEJTUTUO3HBIX OTHOLIEHU,
MPUMEHEHUE CTaHAapPTOB
AHTHUKOPPYIIIMOHHOTO MTOBEICHUS

Y CTHBIN 1 TUCHMEHHBIN
OIpPOC, TECTUPOBAHUE,
OILICHKA BBITIOJIHEHUS
3aaHuid IS
mudepeHIMPOBaHHOTO
3a4eTa U NPaKTUYECKOU
paboThI

3ananue Ne 1 (TeopeTnueckoe)

TecToBBIC 3a7aHNA

Tema: CymHOCTh MEeHe)KMEHTAa U COBPeMeHHbIe HHCTPYMEHTBI.
Texcr 3amanms: Tect coctout u3 10 3aganuii. IIpexne, 4eM NPUCTYNUTH K €0 BHIIIOJIHEHUIO,
nojymaiite, B 4eM 3aKII04aeTcs CMbICT 3afaHus. BcrmoMHuTE 3HaUYe€HHsS TEPMHMHOB, MOHSTHM,
yKa3aHHBIX B BoIpoce. BbINONHSS 3amaHus, HEOOXOJUMO BBIOpAaTh OJUH WM HECKOJIBKO

MMpaBUJIbHBIX OTBCTOB.

Bapuanrt I

Bapuanr 11

1. AHDIMIICKOE  CIIOBO «MEHEIKMEHT)
ymoTpeOseTcsi, KOraa Mbl TOBOPUM:

a) ympaBJICHHE;

0) ynpaBieHue B cepe ycIuyr;

B) yIIpaBJICHHE B PHIHOYHBIX YCIOBHSIX.

1. MeHeKMEHT KaK HayKa MOSIBUJICS:

a) C MosIBIIEHUEM MepBbIX (haObpuK, 3aBOJIOB;
0) B koHnie XIX B.

B) B Hayase XX B.

2. I'maBHOE cofep:kaHNe MEHEI)KMEHTA — 3TO:
a) obecrieuenue 3 (HEKTUBHON JAEATETHHOCTH
OpraHU3aIiy MO JOCTHXKEHHIO €€ 1IeJIeH;

0) MHTETPUPOBAHHBIN MPOIIECC BHIPAOOTKH
pPELIEHUI IO UCTI0JIB30BAHUIO PECYPCOB
ITPOU3BOJCTBEHHO-X03SIIICTBEHHON CUCTEMBI,

2. Uro sBaseTcss OCHOBHBIMU (haKTOpamu
pa3BUTHS MEHEIKMEHTA?

a) pa3feNeHue U Koomepaius Tpyaa, TeXHUKO-
TEXHOJIOTHYECKUH YPOBEHBb MTPOU3BOJICTBA;

06) oco0eHHOCTM ¥  OCOOBIi  YpOBEHb
MPOU3BOJCTBA, YPOBECHb PAa3BUTHS HAYKU U




B) OpraHu3aIys ACSITSIBHOCTH arlrapara
YIPaBJICHUS TPOU3BOICTBEHHO-
XO3SHCTBEHHOM CHCTEMEL,

I) yIpaBjeHue IPOU3BOACTBOM, KaJApaMU U
(dbuHaHCaMH JIJIs1 JOCTHIKEHUS TOCTaBIEHHBIX
1eJei

TEXHOJIOTHIi;

B) JOMHHHPYIOUIMH CIOCOO OOIECTBEHHOTO
IPOU3BO/ICTBA;

r) YpPOBEHb pa3BUTHA HH(OPMAIIMOHHO-
TEXHHYECKOTO 00ECHeYeHHs NMPOM3BOJACTBA U
OCHAII[CHHOCTH YIIPABJICHYECKOTO TPyIa

3. Yo aBisteTca 00bEKTOM MEHEIKMEHTA?
a) TEXHUYECKHUE PECYPCHI;

0) monu;

B) (pMHAHCOBBIE PECYPCHI;

') TEXHOJIOTHH

3. Uto sBisieTcst CyObEeKTOM MEHEKMEHTa?
a) TEXHUUYECKUE PECYPCHI;

0) moau;

B) (pMHAHCOBBIE PECYPCHI;

I') TEXHOJIOTHH

4. MeHePKMEHT U YIIPaBIIEHUE — 3TO:

a) OJTHO | TO XK€;

0) pa3Hble, HO CBS3aHHBICE MEXKIY COO0OI
MIPOLIECCHI;

B) B3aMMOCBSI3aHHBIE TMPOIECCHI, B KOTOPBIX
MEHE/PKMEHT ~ SIBIISIETCS  0CO00i  00s1acThiO

yIpaBJICHUS;
I') B3aMMOCBSI3aHHbBIE IIPOLIECCHI, B KOTOPBIX
yIpaBlIeHUuEe sBIsETCI 0co00i  001acThio
MEHEKMEHTa

4.V cnonb3oBaHue KaKou byHKIIN
MEHE/DKMEHTa 00eCIeYrBaeT pacrpe/iesieHue
pabOTHUKOB 1O paboYnM Mectam?

a) IUIaHWPOBAHKE;

0) KOHTpOJIb;

B) OpraHu3aus;

T') MOTHBAIIHS

5. Ilogxon, paccMaTpuBarOLIUM yIIpaBICHUE
KaK CEepHUI0 B3aUMOCBSI3aHHbIX
yIIpaBJICHYECKUX (PYHKITHIL:

a) yrpaBJIeHYEeCKUI

0) MPOIIECCHBIH

B) CUTYallMOHHBIN

T') IJIaHOBBII

5. Tlogxon, paccmaTpuBarOUIUil OpraHU3aIIIo
KaK COBOKYITHOCTb B3aUMOCBSI3aHHBIX
AJIEMEHTOB, TaKUX KaK TEXHOJIOTHUS, JIIOAH,
3ala4yd,  KOTOpblE  OPUEHTUPOBAHBI  HA
JIOCTMKEHHE 1€ B YCIOBUSAX MEHSIOIIEUCS
BHEIIIHEN CPEBI:

a) MPOIECCHBII

0) TeXHUYECKUI

B) MHCTUTYIIMOHAIbHBIN

') CUCTEMHBIN

6. Kakue OpIBatoT pyHKIIMM MEHEI)KMEHTA?
a) oOuye, HHIUBUAYaJIbHbIE;

0) rpynnossle, crienupuIecKue;

B) KOHKPETHBIE, PACIINPEHHBIE;

T') IPaBUJIBHOT'O OTBETA HET.

6. K mpaBwibHbIM (YyHKIUSM MEHEIKMEHTa
OTHOCATCS?

a) MJIaHUPOBAHUE;

0) KOOpIMHUPOBAHUE;

B) pacmpe/iesieHue;

I') CTUMYJIUPOBAHHE;

1) BCE OTBETHI BEPHBI.

7. Bun MEHEIKMEHTa, KOTOPBIA 3aHUMAETCs
penieHneM HanbOosee BaXHBIX, TJIOOATBHBIX
mpo0OJieM OpraHU3aIH B LIETIOM:

a) TEOPETUICCKHUIA;

0) IpaKTUYECKHUIA;

B) CTpaTETUYECKUN;

I') OTIepaTUBHBIN

7. UHHOBAITMOHHBIM MEHEI>KMEHT 3TO:
a) CaMOCTOSITENIbHAS HAyKa;

0) COBOKYMHOCTH METOJIOB
MIEPCOHAIIOM;

B) COBOKYIHOCTb  METOJOB U  (opm
YIpaBJICHUS HHHOBAIIMOHHOM €SI TEIbHOCTHIO;
r) GyHIaMEeHTaIbHOE UCCIICIOBAHHE

yIIpaBJICHUS

8. IIpuHIMTT MEHEIKMEHTA — 3TO UJICH,
KOTOpBIe cne)]yeT HpI/IHI/IMaTB BO BHUMAHUC
MIPH YIPaBICHUU:

a) OO/KETHBIMHU OpTaHU3AIMAMHU U
YUYpEKICHUAMU,

0) KOMMEPUYECKIUMU OpraHU3AIMIMU;

8. IIpuHIMIT JEMOKpPATU3AIMH YIIPABICHUS
MIPeIIoIaraer:

a) o0s3aTenbHOE yyacTue pabOTHUKOB
OpraHM3aluH B IEMOKpPAaTHYECKUX BBIOOpax
CTpaHbI;

0) co3manue atMocdepsl MapTHEPCTBA U




B) JIFOOOM OpraHU3aIlueH.

JIOBEpUSI, MTOBHIIICHNE CAMOOLICHKH
pabOTHHUKA;

B) IOBEpUE U OTCYTCTBUE KOHTPOJIS HAJ|
JeSITeTbHOCTHIO0 HEKOTOPBIX OTBITHBIX
CIIEIIAIIIICTOB.

9. KTo U3 HWXKENEepeunciaeHHbIX YUYEHBIX

9. Kro u3 HuXKenepeuucieHHbIX Y4EHBIX

ABIIIETCSl TMPEACTABUTEIEM TEOPHUH HAY4YHOTO | SIBJISETCS  MPEACTAaBUTENEM  KJIACCHYECKOU
MEHE[KMEHTA! IIKOJIbl MEHEIKMEHTA!

a) Macioy; a) daiionn;

0) Mbiio; 0) Teitnop;

B) Teitnop; B) DoieT;

r) MaxkI pero r) Mbhiio

10. Kro sBnsercs aBTopom 3HaMeHUTHIX 14 | 10. VYu€Hblidl, pa3aenuBmIMi Bech TMpOIECC
MPUHIUIIOB YIIPABJICHUS: yOpaBlIeHUST Ha 5 OCHOBHBIX (YHKIUH:

a) M. Bebep;

0) A. ®aiionb;
B) @.B. Teiinop;
r) T. ITapconc

IUTAHUPOBAHKE, OpPTaHU3allysl, OI00p KalpoB,
PYKOBOJICTBO, KOHTPOJIb:

a) T. I1apconc;

0) @. Teitnop;

B) A. daiions;

r) M. Bebep

ITAJIOH OTBETOB

1 BapuaHT 2 BapHaHT
la 1.0,B
2.a,0,B,T 2.a,0,B,T
3.0 3.0
4.a,0,B,T 4.a,0,B,T
5.0 5.1
6. 1 6.a,0
7.8 7.8
8.B 8.0
9.B 9.a
10.6 10. B

Kpurepun onenku:

3a nmpaBUJIbHOE BBHINOJIHEHUE KaXK0r0 U3 331aHui Hauucisiercs 1 6am.
3a HempaBWIbHBIN OTBET Ha BOIIPOCHI OaJlIbl HE HAUUCIISIOTCS.

Lllkana oyenxu 06pazosamenbHbIX 00CMUNCEHUL

[IporeHT pe3ynbTaTUBHOCTH (MIPaBUIIHHBIX OleHKa ypOBH MOJrOTOBKH
OTBETOB) 6amn (oTMeTKa) BepOaIbHBII aHATIOT
OTJIMYHO
X0pOouIo
YAOBIETBOPUTEIHLHO
MeHee 55 HEYIOBJIETBOPUTEIHHO




Tema: BHenIHsifA 1 BHYTPEHHAA CPe/ia OPraHu3anum (MpeanpusaTus).
Texcr 3apanusa: Tect cocrout u3 10 3aganuii. [Ipexae, 4eM NPUCTYNUTH K €0 BBHIMOJIHEHUIO,
MOAyMalTe, B UEM 3aKJIIOYAETCS CMBICI 3aJaHus. BCOMHUTE 3HAYEHHS TEPMUHOB, MOHSTHUI,
yYKa3aHHBIX B BoIpoce. BoImomHsis 3a1anus, HE00X0 MO BBIOpATh OJIMH NMPABUIILHBINA OTBET.

Bapuanrt I

Bapuanr 11

1. CxoJIbKO OCHOBHBIX IIEPEMEHHBIX B CaMOi
OpTraHU3aIK, KOTOPhIC TPEOYIOT BHUMAHUS
pyKoBojicTBa?

a) 6

0) 4

B) 5

1. Ha cKoJIBKO TpyYIIIT MOXHO Pa3/IelIuTh BCEX
MMOCTaBIIHKOB?

a) 2

0) 4

B) 3

2. CKOJIBKO BBIJICIISIFOT KAaTeTOPHiA
KIIaccupUKanuii TeXHoIoruu 1o Joan

2. Uto nmojipa3yMeBaeT CTaHAapTU3ALUIO U
MEXaHU3AIUIO?

Bynsopa? a) COILIMOKYJIbTYpPHBIC (DaKTOPBI;
a)3 0) cOCTOSIHUE YKOHOMUKH;

0)5 B) TEXHOJIOTHS

B)4

3. Kakyro eqMHCTBEHHYIO IOAJIMHHYIO I1ETTh
Ou3Heca, rOBOPS O LEJIM OpraHU3aluHy,
BBIJICTISUT M3BECTHBIH CHIEMAITUCT TI0
ynpasnenuto [Tutep @. [Ipykep?

a) LIEHHOCTh MOTPEOUTEIs;

0) co3aanue morpedouTes;

B) HOTPEOUTENILCKAS IICHHOCTh

3. Urto siBnsieTCcsl OMHOBPEMEHHO BHYTpPEHHEH
[IEPEMEHHOMN 1 BHEIIHUM (aKTOPOM OO0JIBIIOTO
3HAYEHHUS?

a) COCTOSIHUE SKOHOMUKH;

0) TEXHOJIOTHS;

B) MOJIMTHYECKUE (PaKTOPbI

4. Ba)xHEHIIIUM ITOHITHEM B MEHEIKMEHTE
SIBIIsIETCA?

a) 1eb,

0) cTpyKTypa;

B) OpraHu3aIus

5. Kak HazpiBaeTcst mpeanucanHas padoTa,
cepus paboT WK 4acTh PabOThI, KOTOPAS
JIOJKHA OBITH BBITIOJTHEHA 3apaHee

4. Kto popmupyeT u u3MeHseT, Koraa 3To
HE00X0/IMMO, BHYTPEHHIOIO Cpeay
OpraHu3aIy, MPEeICTaBISAIOUIYI0 COO0H
OpPraHMYHOE COUYETAaHUE €€ BHYTPEHHUX
MePEMEHHBIX?

a) pyKOBOJUTEb

0) MeHeKeD

B) MMOCTABIIUK

5. Kak erie Ha3pIBaIOT Cpey IpsiMOTO
BO3JIEUCTBUS?
a) HEMOCPEACTBEHHBIM OKPYKEHHEM

YCTAHOBJICHHBIM CIIOCOOOM B 3apaHee OpraHu3aluy,
OTOBOPEHHBIE CPOKU? 0) HENOCPEICTBEHHBIM Ba)KHBIM OKPYKEHUEM
a) TEXHOJIOTHS, OpraHu3aluy,
0) 3aaua, B) HEMOCPEICTBEHHBIM JICIOBBIM OKPYKCHUEM
B) LIENTb OpraHu3aIu
JTaJI0H 0TBETOB
1 BapuanT 2 BapuaHT

1.B 1.8

2.a 2.8

3.0 3.6

4. B 4.6

5. 0 5. B

Kpurepum oueHku:

3a mpaBUIIbHOE BBHITIOJIHEHUE KAXK0T0 U3 33JaHui Hauncisiercs 1 6am.




3a HempaBWIbHBINA OTBET HA BOIPOCH OAJLIbI HE HAUUCIISIOTCS.

LlIkana oyenxu o6pazoeamenbHuIX 00CMUNCEHUL

[IporieHT pe3ybTaTUBHOCTH (ITPaBUIBHBIX Onenka ypOBHsI MIO/INOTOBKH
OTBETOB) Oaut (OTMETKa) BepOaJIbHBIM aHAIIOT
OTJIIMYHO
XOPOILIO
YAOBJIETBOPUTEIHHO
MeHee 55 HEYIOBJIETBOPUTEIHHO

Tema: UHCTPYMEHTBI MEHEIKMEHTA.
Teker 3apanus: Tect cocrout u3 10 3ananuii. [Ipexnae, 4eM NpUCTYNUTH K €ro BBIIOJIHEHUIO,
MOJyManTe, B YEM 3aKJIIOYAETCS CMBICI 3a/JaHus. BCOMHUTE 3HAYECHHS TEPMUHOB, MOHSTHUI,
YKa3aHHBIX B BoOmMpoce. BrpimonHss 3agaHusi, HEOOXOAMMO BHIOpaTh OJIMH WM HECKOIBKO

IMpaBUJIbHBIX OTBCTOB.

Bapmuanrt I

Bapmuant 11

1.Kak nHasbiBaeTcsi 0cOObIH BHUJ AEATEIbHOCTH
MEHEJ[KEpa, ONPEACIISIONIUNA: YTO JeNIaTh, Kak
JIeJIaTh U B KaKOM IOCJIEI0BATCILHOCTH?

a) IPUHIUIIBI MEHEXKMEHTA;

0) 11eJT1 MEHEIKMEHTA;

B) GYHKIINM MEHE)KMEHTA;

') METOJIbl MEHEJKMEHTA.

1. Broioenute
MeHeKMEHTA?

a) HETPEPHIBHOCT;
0) pUTMUYHOCTB;
B) HAJIC)KHOCTD;

T') BCE OTBETHI BEPHBI

IMPUHIUIIBI opraHnu3anvun

2. ITo ¢popme nnaHupoBaHue ObIBaeT?
a) TAKTUYECKOE;

0) KOHKPETHOE;

B) IEPCIEKTUBHOE

2. Kakue ObIBatOT BUJIbI PETYIUPOBAHUS?
a) pEaKTUBHOE;

0) ormeparmoHHOE;

B) yIpexaroniee

3. IIpu kakoit ¢popme MIaHuPOBAHUS
OCYIIECTBIISIETCS BEIOOP CPEACTB ISt
BBINOJIHEHUS Lienel Ha nepuo ot 1 roaa 10 5
netr?

a) NePCHEKTUBHOE;

0) cpeaHecpOYHOE;

B) OIIEpaTUBHOE

3. Ilpm «kakoii ¢opme IUTAHUPOBAHUS
OCYIIECTBIIETCS oIpezeiIeHue Henen
JeSITebHOCTH Ha CPOK OoJbIle 5 1et?

a) MepCIEeKTUBHOE;

0) cpeIHECPOUHOE;

B) OIllepaTHUBHOE

4. HeoOX0IMMOCTD TIJIAaHUPOBAHUS
3aKJIF0YAETCS B ONPEACIEHUN

a) KOHEYHBIX M IPOMEKYTOUHBIX IIEJIEH;

0) 3agau, pereHre KOTOPbIX He00X0AUMO ISt
JIOCTYKCHMS TICTICH

B) CPEJICTB U CIIOCOOOB pelIeHus 3a/1a4;

T') IPaBUJIBHOTO OTBETA HET

4.Ha3oBuTe 3Tansl peryaupoBaHus:

a)  uWHPOpPMAIMOHHAs  MOATOTOBKA
MIPUHSATUS PELICHU;

0) pazpaboTKa U IPUHATHE PELICHUN;

B) ONpeIeTICHUE CTPYKTYPHI IPEATIPHUSITHS

TS

5. AHanu3 —3T0:

a) 9TO yMpaBJIeHYECKasl IeITeIbHOCTb,
06ecnqu/IBa10H1a51 BBIABJIICHHUC IPUYHUH
OTKJIOHEHHUS JKEJIaeMOT'0 COCTOSTHUSI CICTEMBbI

5. Ynopasnenue — 3710:

a) 2ppexkTUBHOE U MPON3BOIUTEIHLHOE

JOCTH KECHUE LIEJIEH IPEAIPUATHS
IIOCPEJICTBOM IIJIAHUPOBAHUS, OPraHU3ALMH U




0T ()aKTUIECKOTO M OCYIIECTBIISIOIAS
pa3paboTKy Mep M0 YCTPAaHSHHIO BBISBICHHBIX
HEJIOCTATKOB;

0) ympaBieHuecKas AesITeIbHOCTD,
HarpaBJICHHAs Ha JIMKBHIAIMIO OTKIOHCHUN
OT 33JIaHHOTO PeXUMa YIIPABIICHUS;

B)3TO yIpaBJICHYECCKAS JCSITEIHHOCTD,
MIOCPEICTBOM KOTOPOH CUCTEMa YIIPABICHUS
NPUCTIOCA0TUBACTCS JJIs1 BBITOJTHEHHS 33/1a4,
IMOCTABJICHHBIX HA 3TAlIC IIJIAaHUPOBAHUA

JUIEPCTBA PYKOBOAUTEIS.

0) mporiecc MmIaHuPOBaHUsl, OPTaHU3AIINH,
MOTHUBAIIUH UKOHTPOJIS,, HEOOXOAUMBIC IS
TOT0, 4TOOBI C(HOPMYIHPOBATH U TIOCTUYD
HeJeH;

B) OCOOBIH BUJI ICITCIBHOCTH,
NpeBpaIlaroInii HEOPraHM30BaHHYIO TOJIITY B
3¢ (HEKTHBHO U IIeJICHATIPABICHHO
paboTaromIyo NPOU3BOJICTBCHHYIO TPYIITY

6. HazoBute 3Tamnsl peryjimpoBaHus:

a) nH(pOpMaIMOHHAs TIOJrOTOBKA JIJIs
HPUHSTHS PEIICHUN;

0) pa3paboTKa ¥ MPUHSATHE PEIICHU;

B) ONpPE/ICIICHUE CTPYKTYPbI MPEIPHSITHS

6. [IpyuHLIUIIBI peryIupoBaHUs:
a) pallMOHAIbHOCTD;

0) pUTMHUYHOCTB;

B) HAJIC)KHOCTD;

T') JOCTOBEPHOCTb

7. 3ajaun KOHTPOJIS

a) coop u cucremMaTu3anus HHPOPMAIIHH O
(haKTUYECKOM COCTOSTHUU JICITCITLHOCTH;
0) OlLlIeHKa COCTOSHUS M 3HAYMMOCTHU
MOJIyYEHHBIX PE3yJIbTaTOB;

B) pa3paboTKa ¥ MPUHATHE PEIICHUI

7. 3agada peryaupoBaHUs:

a) 0OHOBJICHHE MJIAHUPYEMbIX 3a/IaHUN;

0) oOecnieueHre CBOEBPEMEHHOTO

3¢ (HEeKTUBHOTO JOCTUKEHHS OpraHu3aluei
CBOMX IIEJICH;

B) KOPPEKTUPOBKA PE3yNIbTATOB AEATEILHOCTH;

8. CBOEBPEMEHHO BBISIBUTH U
CKOPPEKTUPOBATH OTKJIOHEHUS, BO3HUKAIOIIUE
B X0/ pabOThI — 3TO 3ajaya .... KOHTPOJIS

a) MpeIBapUTEIbHOIO;

0) Tekylero;

B) 3aKJIIOYUTENILHOTO;

T') BCE OTBETHI BEPHHI.

8. CocraBieHHe CTaHIApTOB, HOPMATUBOB IO
Hayaja BBIMOJHEHUS PabOT — ATO IIEJNb
KOHTPOJIS

a) TeKYIIEro;

0) 3aKJIIOUUTENBHOTO;

B) MPEBAapPUTEIHLHOTO;

T') BCE OTBETHI BEPHBI

9.Teopust MOTUBAINH, OCHOBHASI MBICITh
KOTOPOHM COCTOMT B HaJIeXK/I€ YeIoBeKa Ha TO,
YTO BHIOPAHHBIN MM THIT TOBEJICHHS ITPUBEICT
K YJIOBJIETBOPEHHUIO €0 MOTPEeOHOCTEH:

a) CIIPaBeIJIMBOCTH;

0) OXUIAHUS;

B) mojenb [loptepa - Jloynepa;

r) Teopus norpedHocTelt A. Macioy

9. Teopust MOTUBAITNHU, OCHOBAHHAS HA
MOTPEOHOCTSX BBICIIETO YPOBHS
MPUYACTHOCTH, yCIIeXe, BIACTH:

a) @. I'epulepra;

0) A. Macunoy;

B) Mak Knennanna;

r) [Toptepa-Jloynepa.

10. IimanupoBanue — 3TO:

a) ynpaBJlieHYeCKas 1€ATEIbHOCTb,
OTpakeHHas B IJIaHaX U PUKCUPYIOILIAs
Oyayliee COCTOSTHUE MEHEIXKMEHTA B TEKyIlee
BpeEMS;

0) nepcreKTUBHAs OPUEHTAIUS B paMKax
pacro3HaBaHUsI TPOOJIEM Pa3BUTHUS;

B) oOecrieueHue 11eJIeHAPaBICHHOTO Pa3BUTHS
OpraHU3aluy B LIEJIOM U BCEX €€
IOAPAa3ACIICHUN

10. PerynupoBanue —3t0:

a) yrpaBJieHUeCKas 1eATeIbHOCTbD,
HarpaBJIeHHAs Ha JINKBHIAIMIO OTKIOHSHUH
OT 33JJaHHOTO PEKUMA YIPaBJICHHUS;

0) mpoueccBhIpabOTKH KOPPEKTUPYEMBIX MEp
U peasin3aliuy MPUHATHIX TEXHOJIOTUH;

B) QYHKIUS MEHEKMEHTA

ITAJIOH OTBETOB

1 BapuaHT

2 BApHAHT




1.B I.T
2.B 2.a
3.0 3.a
4.a,0,B 4.a,0
5.a 5.0
6.a,0 6.a,T
7.0 7.0
8.0 8.B
O.r 9. B
10. a 10. a

Kpurepun oueHku:
3a mpaBUIBHOE BBHITIOJIHEHUE KAXK0T0 U3 33JaHui Hauncisiercs 1 6am.
3a HenpaBWIbHBINM OTBET HA BONPOCHI OalIbl HE HAUUCIISIOTCS.

Llkana oyenxu 0bpazosamenbHbix 00CMUNCEHUL

[IpOLEHT PE3yIBTATUBHOCTH (IPABUIIBHBIX Ouenka ypoBHs MOJITOTOBKH
OTBETOB) 6asn (oTMeTKa) BepOaNbHBII aHaIor
OTJIMYHO
XOpOILO
YIOBIETBOPUTEILHO
MeHee 55 HEYIOBJIETBOPUTEILHO

Tema: Cucrembl METOA0B YIIPABJICHHS.
Texcr 3apanus: Tect cocrout u3 5 3aganuil. [lpexne, yeM NPUCTYNUTH K €r0 BBIIOJHEHUIO,
NoJyMaiiTe, B 4€M 3aKJIF0YaeTCs CMBICI 3aJaHMs. BCriOMHUTE 3Ha4Y€HUS TEPMUHOB, MOHSATHUH,
YKa3aHHBIX B BOIIPOCE. Brmmommss 3aaHusd, H€06XOI[I/IMO BI)I6paTI> OJIUH HpaBI/IJ'II)HBII\/'I OTBCT.

Bapuanr I Bapuanr I
1. CriocoObl, mpreMbl BO3AEUCTBUS CyOBEKTa 1. CpenctBo, mpuMeHEHHE KOTOPOTro
Ha OOBEKT YIPaBJIEHUS, PYKOBOJUTENS HA MO3BOJISIET BHIIIOJIHUTH ITOCTABIEHHYIO
KOJUIEKTHUB 3TO: 3ajaqy 3To:
a) METO/bI YIIPaBJICHHUS, a) METO/Ibl YIPaBJICHHUS;
0) pbluaru ynpasJsitoLIero BO3eHCTBUS 0) ppluaru ynpasJsioIIero BO3ACHCTBUS
2. JlaHnHbIe METO/BI YIPABICHUS HOCAT 2. JlaHHbIe METOBI YIPABICHUS SBIISIOTCS
JTUPEKTUBHBIN, 0053aTeNbHBIN XapakTep U crocobaMu BO3JIEHCTBUS Ha MIEPCOHAT Ha
OCHOBaHbI Ha AVCLUUIIMHE, OTBETCTBEHHOCTH, | OCHOBE MCIIOJIb30BaHMS SKOHOMHUECKHUX
BJIACTH, IPUHYKJICHUU: 3aKOHOB U 00€CIeunBal0T BO3MOKHOCTh B
a) DKOHOMHYECKHE METO/IbI YIIPABJICHUS; 3aBUCUMOCTH OT CUTYAIUH KaK «OJapsAThy, TaK
0) aAMUHUCTPATUBHO—TIPABOBBIE METObI U «KapaTb»:
yIpaBJICHUS; a) PKOHOMHYECKHE METO/Ibl YIIPABICHHUS;
B) COLMAIbHO—TICUXOJIOTUYECKUE METOIbI 0) aAMMHHUCTPATUBHO—TIPABOBbIE METO/IbI
yIpaBJIeHUS yIpaBJICHUS;
B) COLIMATIbHO—TICUXO0JIOIMYECKHE METObI
yIIpaBJICHUS
3. JlanHbIe METOABI yIIpaBJICHHS 3aK0vaoTcs | 3. JloOpoBopHOE BOo3MElIeHUE yepoa,




B BO3/ICIICTBUM HA HHTEPECHI TUYHOCTH,
TPYIIIIbI, KOJJIEKTUBA.

a) SKOHOMHYECKHE METO/Ibl YIIPaBICHUS;
0) aIMUHHUCTPATUBHO—IIPABOBBIE METO/IbI
yIpaBICHUS;

B) COLIMAIbHO—TICUXOJIOTHYECKUE METOIbI
yhpaBiIeHUs

ylepkaHus U3 3apa0b0THOM IIATHI,
JENPEMUPOBAHKE, NIOJIHAS MaTepUalIbHAS
OTBETCTBEHHOCTb, KOJUIEKTUBHAs
MaTrepuabHasi OTBETCTBEHHOCTD JTO:

a) MaTepHabHasi OTBETCTBEHHOCTD;

0) nucHUIITMHApHAsT OTBETCTBEHHOCTD;
B) aIMUHHUCTPATUBHAsI OTBETCTBEHHOCTb

4. 3amedaHue, BEITOBOP, CTPOTUI BBITOBOP,
HNOHMKEHUE B IOJDKHOCTH, YBOJIbHEHHE 3TO:
a) MaTepuabHasi OTBETCTBEHHOCTD;

0) AUCLUIUIMHApHAs. OTBETCTBEHHOCTH;

B) a/IMUHUCTPATUBHAsI OTBETCTBEHHOCTh

4. JlauHbIi BU paCOPSIUTEIbHBIX
BO3JIEUCTBUI pacCMAaTPUBAETCS KAK METObI
PYKOBOJICTBa, OCHOBAHHBII Ha 00y4YeHUN
MNOAYUHEHHBIX IIPABUIJIAM BBIIIOJIHEHUS
TPYIOBBIX OIlEpaLUi:

a) MpHUKa3s;

0) pacniopspKeHus

B) yKa3aHUS U UHCTPYKIIUH;

') THCTPYKTaX M KOOpJUHAIUS padboT

5. JlaHHBIN BUJ pacTIOPSIUTETBHBIX
BO3JICHCTBUI 00s3aTelICH JJIs HCIIOJIHCHUS B
npenenax KOHKpeTHON QYHKIMH YIpaBIeHUS
U CTPYKTYPHOTO TOJIpa3/IeIeHUs

a) MpUKas;

0) pacropspKeHHs

B) YKa3aHUS U UHCTPYKIINH;

I') MHCTPYKTaX ¥ KOOpJWHALIUS paboT

5. JlaHHbIi BUJ paciopsIUTEIbHBIX
BO3JICUCTBUH CTaBSAT LEJIbIO ONIEPATUBHOE
peryaMpoBaHue YIPABICHUECKUM IPOLECCOM
Y HaIlpaBJICHbl HA OTPAHUYCHHOE YHCIIO
COTPYAHUKOB

a) MpHKas3;

0) pactopspKeHHS,

B) yKa3aHUsS U UHCTPYKIINY;

I') MHCTPYKTaXX U KOOpAUHALUs paboT

ITAJIOH OTBETOB

1 BapuaHT

2 BapuaHT
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Kpurepun onenkmu:

3a mpaBUIIbHOE BBHIIOJIHEHUE KaXK0T0 U3 331aHui Hauncisiercs 1 6am.
3a HempaBWIbHBIN OTBET Ha BOIPOCHI OalIbl HE HAUUCIISIOTCS.

LIxana oyenxu obpazo8amenbHuIX 00CMUNCEHUT




[IpoLEHT Pe3yIBTaTHBHOCTH (IPABUILHBIX Ouenka ypoBHs HOArOTOBKH
OTBETOB) Oaut (OTMETKa) BepOaIbHBIA aHAIIOT
OTJIMYHO
XOPOIIIO
YIAOBJIETBOPUTEILHO
MeHee 55 HEYIOBJIETBOPUTEIILHO

Tema: IIpouecc NpuHATHSA peLICHHI.
Texer 3apanus: Tect cocrout uz 10 3amanuii. Ilpexe, yeM IPUCTYIUTH K €r0 BBIIOJIHEHHUIO,
noJymaiite, B 4eM 3aKJII0YaeTcsi CMbICI 3aJaHus. BcriomMHUTE 3Hau€HUsT TEPMUHOB, IMOHSATUH,
yKa3aHHbIX B Bompoce. BbINOiHSS 3anaHus, HEOOXOJUMO BBIOpAaTh OJUH WM HECKOJBKO

IMpaBUJIbHBIX OTBCTOB.

Bapuanr I

Bapuanr 11

1. KosinyecTBeHHbIE U KaUECTBEHHbBIE
noKa3aTesy (XapaKTepUCTUKH ), OTPAKAIOIIHIE
ycioBUs (PYHKIIMOHUPOBAHUS CUCTEMBI,
Ha3bIBAIOTCS:

a) mpoOiiema;

0) KpuTepHii;

B) OrpaHHYECHMS;

I) aJbTepHATHBA.

1. be3 4ero HEBO3MOXKEH BHIOOP alIbTCPHATHB:
a) YCTAaHOBJICHUS TTPOOJIEMBI;

0) KpUTEepHUEB;

B) IIEJICTIONIaraHHUs;

T') aHaJIM3a OTKJIOHCHHUH OT TIaHA.

2. Yo B 3HaYMTEIbHOIN Mepe BIMSIET Ha
IIPOLIECC NPUHATHS PELIEHUH 110 CPABHEHUIO C
JIPYTUMH:

a) HEOIPEICIICHHOCTb;

0) opraHu3aMoOHHas CTPYKTYypa yIpaBJIeHUS;
B) CTUJIb PYKOBO/JICTBA;

I') BUJ OpraHu3aluy;

2. Kakumu MeTogaMu NpUHATHS peleHUH
qarre BCEro MoIb3yITCS MEHEIKEPHI:

a) GopMasIbHBIMU;

0) MaTeMaTH4YeCKUMU;

B) 9KCIIEPTHBIMU;

B) JIOTUYECKHUMHU.

3. UTo mepBUYHO B MPOIIECCE TPHHSITHS
pELICHUI:

a) GopMyITMpPOBAHKE MPOOIIEMBI;

0) ompeseneHue menu;

B) CTPYKTYPHU3AIHS TIPOOIEMBI;

I) onpenenenue pakTUYeCKoro COCTOSHUSI.

3. [Ipu ncnonp30BaHNH, KAKOTO METO/1a
MPUHATHS PEIIEHHUs] MOXKHO MCIOIb30BATh
CTOMMOCTHBIE TTOKa3aTeIH:

a) IEpeBO PEILICHU;

0) IpOrHO3UpPOBaHMUE;

B) MO3IOBasi aTaKa;

I) IUIaTeXHas MaTpula;

Jl) ceTeBasi MOJIENb;

4. Kakol MeToJ] IpUHATHS pelIeHHUH
CYILIECTBEHHO OTJIMYAETCS OT APYTUX
MEPEYUCIICHHBIX:

a) IEpeBO PEIICHMUIA;

0) JeHTOYHbIN TpaduK;

B) CETEeBasi MOJIEIb;

T') MO3TOBas aTaka.

4. Kakoi MeToJ] NpUHATHUS pelIeHni BbIOepeT
MEHEJIKEp, €CIIU y HETO UMEeeTCs
3HAYHUTENbHAS CTATUCTHUKA 33 TIPOIILIBIE TOJIBI
10 U3y4aeMoOMYy OOBEKTY:

a) IEpEBO PEIICHUI;

0) MO3roBas aTaka,

B) MOP(OJIOTHUECKUI aHATH3;

I') IPOrHO3HPOBAHMUE;




1) CETEBYIO MOJICIIb;

5. Kakoit Mmeto npuHATHS pelieHuid BRIOepeT
MEHEKEeP, €CIIM Y HETO UMEeTCs
3HAYUTEIbHAS CTATUCTHKA 32 MPOILIBIC TOJIBI
10 U3y4aeMOMY OOBEKTY:

a) IepeBO PEIICHMUIA;

0) MO3TOBas aTaka;

B) Mop(osiornyeckuii aHamus;

T') IPOTHO3UPOBAHUE;

1) CETEBYIO MOJICJIb;

5. Eciiu MeHeKep UCTIOIb3yeT
MaTeMaTHYeCKU METOJl IPUHSTUS PEILICHUH,
TO 3TO PELICHHUE:

a) MHTYUTHBHOE;

0) JOrHYeCcKoe;

B) HE3aIPOrpPaMMHUPOBAHHOE;

I') pallMOHAIMCTUYECKOE;

J1) OCHOBaHHOE Ha PEIICHUU.

6. C yero HaunHAETCS JIFOOOMH MPOIIece
IIPUHATUU PELLICHUN:

a) CO CTPYKTYpHU3AIMH TPOOJIEMBI;

0) ¢ M3y4eHusl OTKJIIOHEHUS OT IUIaHA;

B) co cOopa nHpopMaIuu 0 (HaKTHICCKOM
COCTOSIHUU O0BEKTa U3yUCHHS

T') ¢ BBIOOpa CIIoco00B pPEIICHUS.

6. YrpaBieHuecKkoe penieHue — 3To:

a) IJIaH JeHCTBUIA, BOILJIOLIAEMBbII B
pEaNbHOCTH;

0) rnaBHBIN (paKTOp B3aUMOICHCTBHSA
YIIPaBISIEMOW U YIIPaBIISIOIIEH YacTH;

B) HAMEPEHHUE MEHEKEpa U3MEHHUTD
CUTYALUIO U JJOCTUYb OIPEACICHHBIX
pe3yJIbTaTOB,

I') BO3JCHCTBHE Ha YIPABISIEMYIO CUCTEMY;
1) IeiicTBUE, BHOCSIIEE L1EI1eCO00pa3HbIe
U3MEHEHHS B TIOBE/ICHHUE YIIPABISIEMOMN
CHCTEMBI.

7. Kpurepusimu onTHMaIbHOCTH
NPUHAMAEMOTO YIIPABICHYECKOTO PEIICHUS
MOTYT OBITh:

a) TOJIBKO KauyeCTBEHHBIE TIOKA3aTEIH;

0) TOJBKO KOJIMYECTBEHHBIE ITOKA3aTeNH;

B) TOJIBKO MOKA3aTeIH PEHTA0EeIbHOCTH;

7. Kpurepusimu onTHMaNbHOCTH
MPUHAMAEMOTO YIPABICHYECKOTO PEIICHUS
MOTYT OBITh:

a) TOJBKO Ka4eCTBEHHBIE TIOKA3ATEIN;

0) TOJNBKO KOJIMYECTBEHHbIE ITOKA3aTeNH;

B) TOJIBKO MOKA3aTeIH PEHTA0EeIbHOCTH;

8. O60CHOBaHHOCTH KaK TpeOOBaHHE K
YIIPaBJIEHYECKOMY PEIICHUIO 03HAYAET, YTO
OHO JIOJKHO OBITB!

a) HEMPOTUBOPEYHBBHIM 110 OTHOIICHHUIO K
JPYTHM PEIICHUSIM;

0) MPUHATO HA OCHOBE JTOCTOBEPHOM
UH(OPMALIUU O COCTOSHUU 00bEKTa
YIIPaBJICHUS C YUETOM TCHJICHIIUN €T0
pa3BHUTHS;

B) HCXOJISIIIAM OT HETIOCPEICTBEHHOTO
PYKOBOJIUTEIIS;

8. Kakoro Tuma crpateruu He CyIlecTBYeT:
a) CTpaTeruu pocTa;

0) cTpaTteru NpUyMHOXKEHUS;

B) CTpaTeruy OrpaHUYEHHOTO POCTa.

9. Meron «PuHrHy» mpeamnoaraet, 4ro:

a) peleHus: IPUHUMAIOTCS] PYKOBOJCTBOM
KOMITaHUU;

0) peleHus: IPUHUMAIOTCS CIIEITUAINCTAMU;
B) pelIeHMs IPUHUMAIOTCS Yepe3
COTJIaCOBAHUS Ha Pa3IUYHBIX YPOBHSIX
YIIPaBJICHUA.

9. MeTroa «MO3TOBOM aTaKWy MPEACTABIISCT
co0oi:

a) KOJIJIEKTUBHOE OOCYK/IEHUE TTPEIJIOKEHHBIX
PYKOBOJICTBOM PEIIIECHUI;

0) crioco0 MPUHSATHS pELIeHUs], TP KOTOPOM
BBICKA3bIBAIOTCS PA3JIMYHBIC UICH, 3aTEM
KaXKaast 00CYX/1aeTcsl B TPYIIIE SKCIIEPTOB;

B) cI0cO0 MPHUHSTHS PEIICHUs], OCHOBAHHBIH
Ha MHTYUIUH.

10. Pemtenus, onpeaensionme
NPUHIUITHATBHBIC aCTICKTHI PA3BUTHUS
npeanpusaTust, Ha3bIBarOTCA:

a) UCTIOJTHUTEITbCKUMU;

10. Ecnu petieHre NpuHUMAETCS KOJUIEKTHBOM
Y OTBETCTBEHHOCTh HECET KOJIJIEKTHUB, TO 3TO:
a) KOJIJIETHAJIBHOE;

0) KOJIJICKTUBHOE,




0) KOHIIENTYaJbHBIMU;
B) CTPAaTETMYECKUMHU.

B) €MHOJINYHOE.

ITaJIOH OTBETOB
1 BapuaHt 2 BApHAHT
1.6 1.6
2.B 2.0
3.a 3.0
4, a 4 r
51 51
6.a 6.8
7.a,0 7.a,0
8.0 8.0
9.a 9.0
10.0 10. 0

Kpurepun onenkmu:

3a npaBUIIbHOE BBIOJIHEHUE KaXK0r0 U3 331aHui Hauucisiercs 1 6am.
3a HelpaBWIbHBIN OTBET Ha BOIIPOCHI OaljIbl HE HAUUCIISIOTCS.

Llxana oyenxu obpazosamenbHbix 00CMUINCEHUT

I[IpoLEeHT pe3ybTaTUBHOCTH (IIPABUIIBHBIX Oueka ypoBHs MOTOTOBKH
OTBETOB) 6as1 (OTMETKa) BepOaIbHbI aHaIor
OTIIMYHO
XOpOIIO
YIOBIETBOPUTEILHO
MeHee 55 HEYIOBJIETBOPUTEIILHO

Tema: KoMMyHHMKaUMU B MEHEIKMEHTe.
Texer 3aganus: Tect cocrout u3 5 3amanmii. [Ipexnae, yeM TPUCTYNUTH K €rO BBIMOIHEHUIO,
MOJAyMalTe, B UEM 3aKJIIOYAETCS CMBIC 3aJaHusl. BCOMHUTE 3HAYECHHS TEPMUHOB, MOHSTHUI,
YKa3aHHBIX B Bompoce. BrinonHsst 3a1anus, HEOOXOAMMO BbIOpaTh OAMH MPABUIbHBINA OTBET.

Bapuanrt I

Bapuanr 11

1. [ToHsATHE KOMMYHHUKAITUS XapaKTEPU3YETCS:
a) nepeaaueii “HGOPMAIIUH C TIEITBI0
MOJIy4YEeHHUsT OTBETA,

0) oOMeH uHpopMaIue o uaesIX Win
NepeKUBAHUAX;

B) nepeaava HHPOPMAIIUU OT HCTOYHHUKA BO
BHE;

') BOCCO3/1aHne HH(POPMAITMOHHBIX UJICH
MIOCPEICTBOM KJTFOUEBOTO CHMBOJIA HJTH TEMBI

1. O6patHas cBs3b - 3TO BepOaIbHBIA WIH
HEeBepOaTbHBIN CUTHAJ OT MOJTydaTess
MHPOPMAIINHU K €T0 UCTOYHHKY, CITYKAIIHIH
OTBETOM Ha MHUIIMHMPYIOIEE BHICKa3bIBAHUE
WA TIOBEJICHHE, BHITIOJHSIOIINH . .. WJIH
KOPPEKTUBHYIO (DYHKIIHIO.

a) KOMIUTUMEHTapHYIO;

0) TOSICHSIFOTITYIO;

B) OOBSCHUTEIBHYIO;

I') CHTHAJIbHYIO

2. O0patHas CBSI3b B MPOIECCE KOMMYHUKAITHH
MOJKET OBITh
a) TMPEKTUBHON M HEIUPEKTHBHOMN

2. K mapanuHrBUCTUYECKUM 3JIEMEHTaM
HEeBepOaTbHOW KOMMYHHMKAIIMA OTHOCUTCS
(BBIOpaTh OJIMH WJIM HECKOJIBLKO BAPHAHTOB):




0) mpsIMON 1 KOCBEHHOM
B) MOJIOKUTEIBHON U OTPULIATEILHOM
T') OLICHOYHOM 1 0€301IEHOYHOM

a) MUMHKA;
0) 1MoxoJika,
B) TPOMKOCTb;
r) TeMOp

3. K kakoii chepe HeBepOaTbHOU
KOMMYHHKAITUH OTHOCHUTCS 3HAK:
a) MPOKCEMHUKA;

0) onbdakTopuka,

B) KHHECHKA;

I') TaKECHKa

3. K aKCTpaIMHrBUCTUYECKUM 3JIEMEHTaM
HeBepOaTbHOM KOMMYHHKAITUU OTHOCHUTCS:
a) cMeX;

0) ynbIOKa;

B) 11032;

I) 1iay

4. CKOJIBKO TIPOIIEHTOB PabOThI 3aHUMAET
KOMMYHHUKAIHS Y PYKOBOIUTEIIS:

a) 90;

0) 50;

B) 70;

r) 80

4. Bo3MOXHOCTh 00paTHOM CBSI3M OrpaHUYCHA
y CIEAYIOMIET0 BUAa KOMMYHUKAIIUU:

a) MeXKJIMIYHOCTHAS,

0) MaccoBas;

B) BHEIIIHSS,

I') MEXTPYIIOBas

5. 3arpynHeHus B mpueMe U IOHUMaHUuu
KOMMYHHKAITIH CBSI3aHHBIC C HHTEPIIPETaIlnei
uHpOpMaIreil Ha3bIBACTCS:

a) CEMaHTUYECKUM OaphepoM;

0) SMOIMOHATIBHBIM O0apbepOM;

B) OTCYTCTBHE OOpaTHOMU CBSI3H,

') HeBepOaJTbHBIM OBIPHEPOM

5. K xakomy Tumy 6apbepa OTHOCSTCS KaproH
U CJICHT

a) SI3IKOBEIC;

0) KyJIbTYpHBIE;

B) pa3Nu4Ms B CTaTyce

I') TUYHOCTHBIE

ITAJIOH OTBETOB

1 BapuaHT

2 BapuaHT

SIENINISITS

o= (1w |

g wINE
oo+ | |+

Kpurepun onenku:

3a npaBUIIbHOE BBHINIOJIHEHUE KAXKI0T0 U3 33aHni HauuciseTcs 1 Ga.
3a HempaBWIbHBIN OTBET Ha BOIPOCHI Oalyibl HE HAYHUCIISIOTCS.

Llxana oyenxu 06pazosamenbHbIX 00CMUNCEHUL

[IpoLEHT Pe3yIBTaTHBHOCTH (IPABUIBHBIX Ouenka ypoBHs NOArOTOBKH
OTBETOB) 6as1 (OTMETKA) BepOATHHEI aHAIOT
OTIIMYHO
XOpOIIO
YIOBJIETBOPUTENHHO
MeHee 55 HEYAOBJIETBOPUTEIIBHO

Tema: JIugepcTBo, pyKOBOACTBO U MAPTHEPCTBO.




Texer 3apanus: Tect cocrout uz 10 3amanmii. Ilpexe, yeM IPUCTYIUTH K €r0 BBIIOJIHEHHUIO,
[OyMalTe, B 4eM 3aKJII0YACTCsA CMBICI 3aJaHHs. BCIIOMHUTE 3Ha4Y€HUs TEPMHUHOB, IOHATHUH,
yKa3aHHBIX B BOIpoce. BrimommHsis 3ananust, HE00X0IMMO BBIOpAaTh OJUH MTPABUIIBHBINA OTBET.

Bapuant I

Bapuant I1

1. Yro takoe nuaepcTBo?

a) yrpaBJIeHUE;

0) TUIT yIIPaBICHUYECKOTO B3aUMOICUCTBUS;
B) METO/JI YIIPABIICHHUS,

T') crtoco0 BO3/ICHCTBUS HA IO JIMHCHHBIX.

1. Ha yeM KOHLIEHTpUPYET BHUMaHUE
JIUJIEPCTBO?

a) 4YTOOBI JIFOAM COBEPILIAIN ITPaBUIIbHbBIE
HOCTYIIKHU;

©) 4TOOBI JTFOIM TPABUIIBHO MOCTYIIAIHN;

B) YTOOBI «IIPABUIIbHBIEY JIFO/IU IIPABUIIBHO
[OCTyHaJu;

I') 4TOOBI «IIPaBUJIbHBIE)» JFOAU AeIalu
IIPaBWJIbHbIE BEILIU

2. Koro M0o>xHO Ha3BaTh JHACpOM?
a) aIMUHUCTPATOPA;

0) npodeccruonana;

B) HHHOBATOPA;

I') YBaKa€MYIO JTHUYHOCTb.

2. Kakas ocHoBa jaeiicTBuii nuaepa?
a) TUTaH;

0) BuIEHHE,

B) MMOJICKA3KH;

I) BCE BBIIIEIICPEYHCIEHHOE.

3. JIugep:

a) 1aéT UMITYJIbC JIBHIKEHUIO;
0) moaAep>KUBAET TBUKEHUE;
B) MPEISITCTBYET JIBIXKCHHUIO;
T') HE BJIMSCT HA JBUKCHHE.

3. Kakoii cTuiib auepeTBa UCIONb3yeTcs B
yIIPaBJICHUH YaIle Bcero?

a) aBTOpUTAPHBbIN;

0) 1EMOKpaTUICCKHUIA;

B) JINOEPAIBHBII;

I') CMCIIIaHHBIN.

4. Kak 3By4HT JIO3YHT IEMOKPaTHUECKOTO
CTHJIS YIIPaBICHUS?

a) byznewm Bce pemats BmMecTe!

0) XKy BKJ1aq 1 HMHUIIUATUBY CO CTOPOHBI
IMOAYNHEHHBIX !

B) Komnnera — 3To mapTHep, UIU TOT, KTO
BO3bMET BCe Ha ceOs!

r) Bynem nenatb To, 4TO MPHUKaXKET
HaYaJIbCTBO!

4. Kak 3By4HT JIO3yHT aBTOPUTAPHOTO CTHIIS
ynpaBieHus?

a) bynem Bce pemats BMecTe!

0) XKny BKkIaa U MHUITUATHBY CO CTOPOHBI
MOTYNHEHHBIX !

B) Kounnera — 3To mapTHep, UK TOT, KTO
BO3BMET Bce Ha cels!

r) byaem nenate To, 4TO MpUKaKET
HaYaJIbCTBO!

5. JInbepanbHbIil CTUIIb PYKOBOJCTBA:

a) MOTHBHPYET MOJYNHEHHBIX HA
IUIO/IOTBOPHYIO paboTy;

0) ctumynupyet npodhecCHOHaIbHBINA POCT,
CHOCOOCTBYET MPHOOPETEHUIO OTIBITA U
TBOPYECKUX YMEHMIA;

B) HETaTHMBHO BOCIIPUHUMAETCSI ONTBITHBIMH
pabOTHHUKAMU;

I') HE MOXKET MOAJIEPXKATh JI0JITr0€ BpeMs
POM3BOIUTENLHOCTH TPY/AA.

5.. Urto He XapaKTepHO i aBTOPUTAPHOTO
CTUIIS?

a) ahHeKTHBHOCTD U CBOEBPEMEHHOCTb;

0) BO3MOXXHOCTH pocTa MpoheCcCHOHAIN3MA Y
HEOTBITHBIX pa0OTHUKOB;

B) 0OJIbIIIast BEPOSITHOCTH MIPUHATHS BEPHOTO
pelieHus;

r) cocoOCTBYET MPO(heCcCHOHATBHOMY POCTY
BCEX paOOTHUKOB.

6. Kputepuem 3¢ eKTHBHOCTH MEHEKMEHTA
B opranusauuu HE sBnsercs

a) COOTHOIIIEHUE MPUOBLUTH U 3aTpaT Ha
yIIpaBIICHUE;

0) TEXHUKO-IKOHOMHUYECKHUE ITOKA3aTelH,;

B) CTEIEHb yJIOBJIETBOPEHHOCTH COTPYAHUKOB
B pe3yJIbTaTax CBOEH /e TEIIbHOCTH,

') YPOBEHb 3apaOO0THOM TJIAThl PYKOBOIUTEIIS

6. JIuepcTBO B TEOPUU MEHEKMEHTA MOKHO
OTIPENIENNTH KaK. ..

a) mobeny B KOH(DIUKTE,

0) ycioBust QyHKIIMOHUPOBAHUS OpTaHU3AIINH;
B) pa3mep 3apab0OTHOM TUTATHl PyKOBOUTEIIS;
T') CIOCOOHOCTH OKa3bIBaTh BIUSHUE HA
JUYHOCTH U TPYIIIBI JIFOACH




OpraHu3aluu

7Ha mpakTuke 1ol TepMUHOM JTUAEPCTBO
Yaire BCero NnoJpa3yMeBaroT

JUJIEPCTBO

a) HeopMalIbHOE,

0) hbopmanbHOE;

B) JCCTPYKTHBHOE;

') Xapu3MaTH4ECKOe

7. ATpuOyTOM aBTOPUTAPHOTO CTHIIS
yIpaBICHUS SIBISIETCA. . .

a) JIELEHTPpaTN3alHsl TTOJTHOMOYHUH;
0) npeobnaganue HehOPMATbHBIX
KOMMYHUKaIUH;

B) MHUIIMATUBHOCTb;

') TUPEKTUBHOCTD

8. Kakue u3 Ha3BaHHBIX KayeCTB pabOTHHKA
HMHTEPECYIOT COBPEMEHHOTO MEHEeKepa?

a) KB (pUKaIUs U 1eJIeyCTpEeMIICHUS
paboTHUKA;

0) HanM4Yue YepT XapakTepa, MO3BOJSIOLIUX
COTPYIHUYATH C HUM;

B) CTaOMJIBHOCTH €0 OTAauu;

') HHTepec pabOTHHUKA K IIEPCIEKTHBAM POCTa
Y TIOBBIIICHUIO KBATH(PUKAIUY;

1) BCE [IEPEUNCIICHHBIE.

8. Kaknmu Ba)KHEHIIIMMU YepTaMH XapakTepa
JIOJDKEH 00J1aaTh PYyKOBOAUTENH?

a) IeNIeyCTPEMIICHHOCTB;

0) peIUTEIBHOCTB;

B) HACTOWYHMBOCTb;

I') THUIIUATUBHOCTb;

1) BCE TIepeUnCIICHHOE.

9. MOKHO 71 3aCITY’)KUTb JOJKHOE YBa)KEHUE B
KOJIJIEKTUBE, IPUHUMAsl BCIO OTBETCTBEHHOCTh
Ha ce0s 3a OIIMOKY CBOMX IMOJYMHEHHBIX ?

a) BCerya,

0) ma, eciv OHM JIOMYIIEHBI U3-3a TOTO, YTO BbI
HE aKLIEHTUPOBAJIM BHUMAaHUE HA
BO3MOKHOCTH UX MOSIBIICHUS.

B). HUKOT/Ia;

T) B cIy4ae Hepa3yMHBIX pEIIeHH
HOJYMHEHHBIX

9. Kakue xapakTepHble THIIbI MEHEIKEPOB
onpenenser Mak-Kuenan B cBoelt Teopun
MOTHBALN?

a) MHCTUTYIIMOHAITbHBIC MEHEKEPBI, KOTOPBIC
WCIBITHIBAIOT OOJBIIYIO TOTPEOHOCTH BO
BJIACTH;

0) «OTKPBITHICY» MEHEIKEPHI;

B) COIMAIbHO aKTUBHBIC MEHEKEPHI,;

T). HU OJMH U3 Ha3BaHHBIX;

). BCE HA3BaHHBIE.

10. Yro Takoe BaJ€HTHOCTb BO3HATPAXKACHUS?
a) HepEeTyJIAPHOCTh;

0) Mepa LIEHHOCTH WU IPHOPUTETHOCTH;

B) OTKPBITOCT;

I') MHAMBU/yaJIbHAsl HAMIPABJIEHHOCTH;

10. Kakue cymecTByIOT THIIbI JTUAEPOB?
a) JUIEpPbI-OPraHU3aTOPbI;

0) Iuaeprl-MHULIUATOPBI;

B) JINJIEPHI-3PYIUTHI;

I') BCe YKa3aHHbI

ITAJIOH OTBETOB

1 BapuaHT

2 BapuaHT
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Kpurepum oueHku:

3a mpaBUJIbHOE BBIMOJTHEHUE KaXA0T0 U3 3aJlaHuil Hauucnsercs | Gam.
3a HempaBWIbHBIN OTBET Ha BOMPOCHI Oalibl HE HAUHUCIISIOTCS.

Llxana oyenxu 06pazosamenbHbIX 00CMUNCECHUL




ITpoLEeHT pe3ybTaTUBHOCTH (IPABUIIBHBIX Ouetika ypoBHs NOJIrOTOBKH
OTBETOB) 6asu1 (oTMETKa) BepOAIbHBIN aHAJIOT
OTIIMYHO
XOPOILO
VIIOBJIETBOPHTEILHO
MeHee 55 HEYIOBJIETBOPUTEIILHO

Tema: YnpasiieHne nepcoHaIoM
Texer 3aganus: Tect coctout u3 5 3axanuil. [Ipexae, yeM NPUCTYNUTH K €O BBHIIOJIHEHUIO,
MIOAYMAaWTe, B 4eM 3aKJIKOYACTCS CMBICH 3aJaHMs. BCIIOMHUTE 3HAYEHHs] TEPMUHOB, IOHATUH,
yKa3aHHbBIX B BoIpoce. BolnomHss 3a1anust, He00X01MMO BbIOpAaTh OJUH ITPABUIIBHBIN OTBET.

Bapmuanr I

Bapmuant 11

1. Meton, 03BOJISIOMNN 00BEKTUBHO
OLICHUTh COOTBETCTBUE KaH/IHUIaTOB
TpeOOBaHUSAM pabOThI, ABJISETCS METO:

a) aHaJIM3 aHKETHBIX JIaHHBIX;

0) mpodeccnoHaIbHOE TECTUPOBAHUE
(uctbITaHKE);

B) DKCIIEPTHU3A [TIOYEPKA;

I') PEKOMEHIAlH OJIM3KHX POJICTBEHHUKOB
KaH/W/aTa;

1) pe3rome

1. Metoabl nepBUYHOr0O OTOOPA Ha3bIBAIOT:
a) COLMOJIOTHYECKUMU;

0) HOpMaTUBHBIMY;

B) aHKCTHBIMH,

r) 0ECKOHTAKTHBIMU,

1) aBTOOMOTpapUIECKUMHU

2. Kaxoii u3 MmeTo10B 0TOOpa KaHIUIATOB B
MHUPOBOH MPAaKTUKE CUUTAETCS] Hanbosee
HaJIEKHBIM?

a) rpagosorus;

0) actposorus;

B) HECTPYKTYPHUPOBAHHOE HHTEPBBIO;

T') aHaJIU3 peKOMEHIalHii;

1) aHaJIN3 JIUYHBIX aHKET

2. MeToibl IEpBUYHOTO 0TOOpA?
a) ananmu3 CV, 3asBrieHus;

0) UHTEPBbIO;

B) TECTUPOBAHUE;

I') DKCIIEpTH3a MOYEPKa;

1) cobecenoBaHne

3. Kakas rpynma Hanbomnee 4acto
MOJIBepraercsi AMCKPUMHUHAILIUY TIPU TIpHEMe Ha
paboty?

a) KCHATBIC MYXUNHBI;

0) Jr0IM ¢ BBICIITM 00pa30BaHHEM;

B) JKEHIIIUHBI C IETHMU;

T') OJIMHOKHE MYKIHHBI;

1) OTBETHI ) U T)

3 Kakas yacTh HacejleHHs HEe OTHOCUTCS K
rpymnmnaM, Haubosee 4acTo MoIBEPTatoIIuMCs
JIUCKPUMUHAIIMH B chepe 3aHATOCTH:

a) JKCHIIUHBI;

0) HAITMOHAJLHBIC MEHBIIIMHCTBA;

B) UHBAJIU/IBI;

') MYXYHHBI,

JT) TIOXKUJIBIC JIFOTN

4 K HanMeHee JJOCTOBEPHBIM TEeCTaM 0TOOpa
KaHIMJIaTOB OTHOCSTCS:

a) TICUXOJIOTUYECKUE TECTHI;

0) npoBepKa 3HaHMIA;

B) MpoBepKa MpodecCHOHANTBHBIX HABBIKOB;
T') TpauecKue TeCThl;

1) aHKETHPOBAHUE

4. HaunGosee 1OCTOBEPHBIM METOJIOM OIICHKH
CIOCOOHOCTEN KaHAM IaTa BBIIOIHATE PaboTy,
Ha KOTOPYIO OH OyJIeT HaHST, ABJISETCS:

a) TMICUXOJIOTUYECKUE TECTHI,

0) mpoBepKa 3HaHUM;

B) IPOBEpKa MPOPECCHOHATHHBIX HABBIKOB;

) rpaUIECKU TECT;




1) aCTPOJIOTHYECKUN MMPOTHO3

5. Uto mpepcTaBiseT mpoiecc Habopa
nepcoHaa:

a) CO3/1aHUE JOCTATOYHO MPEICTABUTEIHHOTO
CIHCKa KBATU(UIIMPOBAHHBIX KaHIUIaTOB Ha
BaKaHTHYIO JIOJDKHOCTb;

0) nmpueM COTpYJIHUKOB Ha paboTy;

B) IIPOLIECC CENEKIINH KaHIUIaTOB,
00J1aJaroIX MUHUMAIIbHBIMU TPEOOBAHUSMU
JUTSI 3aHSTHSI BAKAHTHOU JIOJDKHOCTH,

) mpohecCHOHATBHOE UCTIBITAHUE;

) aTTECTAIMSI U MTOBBIINICHUE KBATH(PUKAITUU

5 YUto cremyet MOHUMATH MO/ TEKYIECThIO
NepCoHaJa:

a) Bce BU/IbI YBOJLHEHUH M3 OPraHU3AIINH;

0) YBOJIbBHEHHS TI0 COOCTBEHHOMY JKEJIAHUIO 1
WHUIMATHBE aIMUHUCTPAIUH;

B) YBOJIHCHHS 110 COKPAIIICHUIO IITATOB U
WHUIMATHBE aIMUHUCTPAIUH;

T') YBOJIbHEHHE 10 COOCTBEHHOMY JKEJIAHUIO U
110 COKPAIIIEHUIO ILTATOB;

1) BCE BBIIICTICPCUUCICHHOE

ITAJIOH OTBETOB

1 BapuanT

2 BapuaHT

ENISISTI
O (M |wW (WO

IESESINIES
QW |H | |w

Kpurepum oneHku:

3a mpaBUIIBHOE BBHITIOJIHEHNE KAXK0T0 U3 33JaHNi Hauucisercs | Gar.
3a HenpaBWIbHBINM OTBET HA BONPOCHI OalIbl HE HAUUCIISIOTCS.

LIxana oyenxu obpazo6amenbHuIX 00CMUNCEHUT

[IpoLEHT Pe3yIbTaTHBHOCTH (IPABUIBHBIX Ouenka ypoBHs HOArOTOBKH
OTBETOB) Oa1 (OTMETKa) BepOAbHBIN aHAIIOT
OTJIMYHO
XOPOIIO
YIOBJIETBOPUTENHHO
MeHee 55 HEYIOBJIETBOPUTEIBLHO

3ananune Ne 2 (TeopeTnyeckoe)

Bonpocel co cBO0OOHBIM 0TBETOM:

Tema 1.1. CymiHOCTHh MEHEI’KMEHTAa U COBPEMEHHbIe MHCTPYMEHTBI.

. HCpC‘II/ICJ'II/ITC Ocjim 1 MCHCPKMCHTA.

M WDN -

. Uto Takoe cucrema 5S?

. alite onpeneneHrne TepMUHY «MEHEIHKMEHT.

. OxapakTepusyiTe JJMH — MEHEKMEHT U Ha30BUTE €0 OCOOCHHOCTH.

5. Kakuie npuHIMIIBI JIeKaT B OCHOBE CUCTEMBI 5S?

6. Kakue nenu y cucremst 5S?

7. Yo Takoe KapTUPOBAaHUH MOTOKA CO3JaHUS [IEHHOCTH?
8. KakoBsl 4 3Tamna KapTUpOBaHUS MOTOKA CO3AaHUS IICHHOCTU?
9. B uem npenmyIecTBa COTpyIHU4YECTBA B KAPTUPOBAHUU IIOTOKA CO3/1aHUS LIEHHOCTHU?




Kpurepum ouenku:

Ouyenka «5» (omauuno) BBHICTABISCTCS 00YYAIOMIEMYCs, €CIIH: OTBET Ha BOMPOC TMOJIOH; B
OTBETE MPOJEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBJICHUH U MPOIECCOB, K KOTOPHIM OTHOCHTCS
TEPMUHOJIOTHUS; CTYIEHT MOXKET MPUBECTH MPUMEPHI, I0KA3bIBAIOIINE TPABUILHOCTD €70 OTBETA.

Ouyenka «4» (xopouto) BHICTABIISIETCSI 00YYaIOIMIEMYCsl, €CJIM: B OTBETE Ha BOMPOC YIYIICHBI
OTJICbHBIC 3HAYUMBIC MOMEHTBI; B OTBETE IMPOJIEMOHCTPUPOBAHO O0IIlee TOHUMAHUE SBIICHUHN U
MPOIIECCOB, K KOTOPBIM OTHOCHTCS BONPOC; B OTBETE MCIOJIb30BaHA CIEIUabHAS
TEPMUHOJIOTHUS; CTYJEHT HE MOXKET CaMOCTOSITEIbHO MPHUBECTH NPUMEPHI, JOKA3BIBAIOIINE
MPaBUIBHOCT €r0 OTBETa, HO MOXKET NPOAHAJIU3UPOBATH IPUMEPHI, TMPEIJIOKCHHBIC
MIPENo/IaBaTeIeM.

Ouyenka «3» (yooeiemeopumenbHo) BBHICTABICTCS O0OydarIIeMycs, €CIM: B OTBETE Ha
BOIIPOC UMEIOTCSI CYIIIECTBCHHBIE YIYIIEHHUS; B OTBETE MPOJEMOHCTPHUPOBAHO 00IIIee TOHMMAHUE
SIBJICHHMM M TIPOIIECCOB, K KOTOPHIM OTHOCHUTCS BOIIPOC; CTYACHT HE HCIIOJIB3YET CICIHATIbHON
TEPMUHOJIOTUM B OTBETE, HO IMOHMMAET 3HAYEHHWE OCHOBHBIX TEPMHUHOB; OOYYAIOIIMIICS HE
MOXKET CaMOCTOSITEJIBHO MPHUBECTH MPUMEPBI, JTOKA3bIBAIOIINE MPABWIBHOCTh €r0 OTBETA, U HE
MOKET MPOAHATU3UPOBATH TPUMEPHI, TPEATIOKCHHBIC TTPETI0IaBATEIIEM.

Ouyenka «2» (neyoosnemeopumenbHo) BBHICTABISETCS O00y4arolIeMyCs, €CIU: OH He
MOET(OTKA3bIBACTCSI) OTBETHTh HAa BOIPOC; B OTBETE IPOJEMOHCTPUPOBAHO HEMOHUMAHUE
SBJICHMM W TIPOIIECCOB, K KOTOPHIM OTHOCUTCS BOMPOC; HE TIOHHMMAET CHEIUATbHON
TEPMUHOJIOTHH; HE MOKET CAaMOCTOSITEIILHO MTPUBECTH MPUMEPHI, JOKA3bIBAIOIINE TPABUIHLHOCTD
€ro OTBETa, M HE MOXKET MTPOAHAIU3UPOBATH MPUMEPHI, PEIOKEHHBIC MPEIIOaBaTEICM.

9TaJIOH OTBETOB:
1. MenemkMeHT (aHTI. management - «yIpaBlIeHHE») - Hayka 00 YIPaBJICHUU pPEeCypcaMu
OPEeNNpUsITH, TMPAaBUTENbCTB W JPYIMX  OpraHu3aludid  MOCPEICTBOM  JEJIOBOTO
aIMUHHUCTPUPOBAHUS.

2. HCJ'II/I MCHCIPKMCHTA - OTO KOHKPCTHBIC PCE3YJIbTaTbl, KOTOPLIX OpraHu3alusa WM IIPOCKT
CTpeMSTCS JOCTHYB A7 0OecredyeHus e€ yCremHoro (pyHKIMOHUPOBAaHHS U Pa3BUTHS.
HCKOTOpBIG OCHOBHBIC II€JIM MECHEI?KMCHTA.

e JlocTukeHue NpuObUIM U (pUHAHCOBAsK CTAOMIIBHOCT. PyKOBOIUTEN!N pa3padaThIiBalOT
CTpaTeTuM U TAaKTUKHU, KOTOPbIE MO3BOJIAT OPraHU3aMK T€HEepHUPOBaTh JOXObl U 00ecreunBaTh
e¢ puHaHcoBOE OJaronoyyue.

e YnoBjeTBopeHue KJaueHTOB. Co3/1aHue U nojyiepkaHue 6a3bl JOBOJIbHBIX KIIMEHTOB
SBIISICTCS KIIFOUEBOW IMeNbl0 B OmM3HEce. MEHEIKMEHT CTPEMHUTCS OOECTeYUTh KadecTBO
IPOAYKTOB MJIM YCIYT, yIOBJIETBOPSIOIIEE MOTPEOHOCTH U OXKHJIAHUSI KIIUEHTOB.

o Poct u pa3zBuTHe. Kak npaBuio, KOMIIaHUHM CTPEMSTCS K TIOCTOSTHHOMY POCTY H
Pa3BUTHIO, PACIIUPSS CBOM PHIHKH, MIPEIOCTABIISAS HOBbIE MPOAYKTHI MM YCIYTH U yBEIHMUUBAs
CBOIO KJIMEHTCKYIO 0a3y.

e  JddexTUBHOE HCNOIB30BAHNE pecypcoB. ONTUMHU3AIMS NCIOIB30BAHUS PECYPCOB,
TaKUMX KakK TPYAOBBIE PECYPCHI, BPEMs U MaTepUalbHBIE AKTUBBI, SBIAECTCS BAaXXHOU LEIBIO
MEHEPKMEHTA.

(] I/IHHOBallHH U ajanranusi. MCHCJI)KMGHT CTPEMUTCS NOOIPATE MHHOBAIUU U
CIOCOOHOCTh ~ OpraHM3allid  aJalTUPOBaThCS K  U3MEHSIOIIMMCS  YCIOBHUSAM pBIHKA U
TEXHOJIOTHYCCKUM TPCHAAM.

e YnpapieHue puckaMu. MeHEDKMEHT JIOJDKEH YIIPABISATh PUCKAMHU, CBI3aHHBIMU C
ACATCIIBHOCTBIO OpraHru3alu, U p33pa6aTBIBaTB CTpaTeruu 1Mo X MUHUMH3AlIUU.

e VYiyullleHHe Ka4ecTBa U NPOU3BOIMTEIbHOCTH. [TocTOsSTHHOE yiTydllleHHne MpoLeccoB U
KaueCTBa MPOAYKIMU UJIK YCIIYT TAKKEC SABJIACTCA Ba)KHOM OEJIbI0 MECHE/PKMEHTA.

o CoOar01€eHue 3aKOHOB U HOPMATUBOB. OpraHu3anuu J0JDKHBI COOII0IaTh



3aKOHOAATCIILCTBO U HOPMATUBLI B cBOCH ACATCIIBHOCTH, U OTO TaKXKC ABJISACTCA O,Z[HOﬁ nus3 ueneﬁ
MCHCI’KMCHTA.

3. JIun MeHeKMEHT (OepeXIIMBBIA MEHEKMEHT) — 3TO MOAXO0J K YIPaBICHHIO KOMITaHUEH,
OCHOBaHHBIM Ha KOHUEMNIMHM IOCTOSIHHOI'O COBEPLUICHCTBOBAHUA. JTO IOCTOSIHHBIE YCHUIIMUS IIO
YIYYIIEHUIO TPOAYKTOB, YCIIYT WX IPOLECCOB Ui NOBBILEHUS () ()EKTUBHOCTH M Ka4ecTBa.

OcHoOBHasl L1eNb JMH MEHEKMEHTa — YMEHBUINTh (DaKTOPBI, KOTOPbIE TPATAT BIIYCTYIO BpeMs,
CHJIBI WJIM JeHbrd. [l 3TOro aHamM3upyIOT OHM3HEC-Tpolecc, MepecMaTpUBAIOT €ro u
WCKJIIOYAKOT KaXIbIH 1Iar, KOTOPBIA HE CO31aET LIEHHOCTH ISl KJIMEHTOB.

HexoTtopsle NpuHLUIIBI JIMH MEHEIKMEHTA:

- OIIpeJIeIeHNE LIEHHOCTHU C TOYKHU 3PEHUsI KOHEYHOTO MTOTPEOUTEIS;

- BBIIBJICHUE KaXK/I0T0 11ara Gu3Hec-Ipolecca U yCTpaHEHUE TeX I1aroB, KOTOPbIE HE CO3/1al0T
LIEHHOCTH;

- OIpEJEJIEHUE IaroB 110 CO3AAHUI0 LIEHHOCTU B TECHOM IIOCIE0BATENBHOCTH 1;
IIOBTOPEHHUE IEPBBIX TPEX IAroB Ha IOCTOSIHHOM OCHOBE, MOKa HEe OyAeT YCTpaHEeHO BcE
JUILHEE.

4. DTO MHCTPYMEHT IJIsi 00ECIIEUCHHUSI CHCTEMBI OEPEKIMBOTO MPOU3BOJICTBA, PAlMOHAIN3ANN
pabouero Mecta ¢ HOMOILIbI0 MapkupoBkH. Cucrema Obuia pa3zpaboTaHa B IOCIEBOEHHOU
Snonun, B kommnanuu Toyota.

5. K HUM OTHOCSTCSI COPTHPOBKA, CAMOOPIraHU3allMsl, CUCTeMaTHYecKasi yOOpKa, cTaHAapTH3alus
U COBEpPLICHCTBOBAHUE.

6. Cpe,I[I/I HUX — CO34aHHuC KOM(l)OpTHOI‘O MCUXOJOTHYCECKOI'0 KJIIMMaTa, CTUMYJIHUPOBAaHHUC
KEJIaHus pa60TaT1>, IMOBBIIICHHUEC IMPOU3BOJAUTCIIBHOCTU TpyAd, CHMIKCHHUEC 4YHCJIa HCCUHACTHBIX
CJIY4acB, ITOBBINICHUEC YPOBHA Ka4CCTBA IIPOAYKIIMHU, CHUKCHUC KOJIMYCCTBA I[CQ)CKTOB.

7. KapTI/IpOBaHI/Ie IHOTOKa CO3JaHuA ILICHHOCTH — OJTO KJIaCCHBIN METOA 6epe)KJ'II/IBOFO
YIIpaBJICHUA, KOTOpI:Iﬁ MMOMOracT BaM YJIYy4YIIUTb MPOLECCHBI AOCTAaBKHM HNPOAYKTa WU YCIYIrHU
KIIMCHTY. 9TO0 Kak BU3YyaJIbHaA KapTa, KOTOpass OTMEYACT, YTO YTO-TO UACT HC TAK HIIN pa60TaeT
HEC Tak, 9TOOBI KOMITAHUH MOTJIN CriraiuTb CBOU OICpaniu.

8. 4 aTama KapTUPOBAHUS TIOTOKA CO3/IaHUS [IEHHOCTH:

1 sran. Co3nanue kapThl mpolecca TeKyero cocrosiuus. Ha aTom stane coctaBisieTcs: kKapta
CO BCEMHU oOIlcpanusaMn, BDEMCHHBIMU 3aTpaTaMi U I/IH(i)OpMaHI/IOHHI)IMI/I IIOTOKaMHU.

2 sTan. AHanu3 KapTel npoiecca. J(elcTBus pa3ienstoT Ha Te, KOTOPbIE CO3Jal0T LIEHHOCTH U
norepu. Bce neicTBus, OTHECEHHbBIE K MOTEPSIM, HEOOXOAMMO ONTUMHU3UPOBATH B IEPBYIO
ouepeib.

3 oran. Co3maHme KapThl Tporecca Oyaymiero coctossHus. OHa OTpakaeT ueaaIbHOe
COCTOSIHME MpOIEcca MOCJe MPOBEACHHUS BCEX HAMEUEHHBIX MEPOIPHUSATHNU IO ONTUMM3ALUU
onepanuil. JlONOJTHUTEIBHO MOTYT OBITh BBISIBJICHBI CKPBITHIE Y3KHE MECTa, KOTOpble TPeOyrOT
0c000ro BHUMAaHUS TIPH peau3aluy JeHCTBHIA.

4 sramn. Pa3zpaboTka miaHoB 1o yiydiieHuto. Ha 3Tom sTane mpou3BoauTCs T0100p METOIOB
U METPHUK, HAIPABIEHHBIX HA MEpPeXo]a K OyIyleMy COCTOSHHUIO, C ONPENeICHHEM KOHKPETHBIX
3a/1a4, CPOKOB M OTBETCTBEHHBIX 33 UX peaIU3alUIO JHILI.

9. Ilpenmy1iecTBa COTpYIHUYECTBA B KAPTUPOBAHUU:

e 00lIllee MOHUMaHNE CKBO3HOTO TIOTOKA CO3/1aHUs IEHHOCTH;

e OIpe/eseHue YIyqlIeHUH B 00JIaCTH ONEePallMOHHOM eI TeTbHOCTH, 00CITYKUBaHUS,
OIBITA U PE3yJIbTATOB;

e Oouee ri1y0oKO€ MOHUMAHUE TOTO, KaK paboTa OTAEIHHOTO YEIOBEKa HIIM KOMaH/IbI



BIIMSIET HA APYTUX JIIOJIEH;
e HOBBIC ONEPALIMOHHBIE UJIEH, KOTOPHIE JI0 TOTO OCTABAIUCH HE3aMEUEHHBIMH;
e  ONIPEHEIEHUE PUCKOB;
e OIEpallMOHHAs ONTUMHU3AINS, BKII0UYas 3(h(PEKTUBHOCTh BPEMEHH U COKpAIIICHUE 3aTparT;
e  ONTHUMM3ALMS JIOJICKUX PECYPCOB;
e  BO3MOXXHOCTH BBIOpaTh CPEJICTBA aBTOMATHU3AIIMH U 000OCHOBATh X B CTOMMOCTHOM
BBIPAXKEHUH.

Tema 1.2. BHelHsisi 1 BHYTPEHHSISI CPe/la OpraHu3anuu (MpeanpusiTusi)

1. Yro Takoe opranuzaius (IpeanpusTue)?

2. Yto Takoe ¢popmanbsHas opranuzanusi’? [IpuBeanre npumeps.

3. Uro Takoe HeopmanbsHas opranuzauus? [IpuBeaure npumepsl.

4. UYro Takoe KomMepueckas opraHusanusa’? [IpuBeaure mpuUMEpel  KOMMEPUYECKHX
OpraHu3aIuu.

5. Uro Takoe HeKomMMepueckas opraHuzanus’? — [IpuBenuTe npuUMeEpsl HEKOMMEPUYECKHX
OpraHu3aIuu.

6. Ilo xakuM npu3HAKaM KIACCUPHUIMPYIOTCS OpraHU3aIin?

7. Uro Takoe BHEHIHSS cpeia OpraHu3anuu?

8. HasoBuTe XapaKTepUCTUKNA BHYTPEHHEH CPebl IPEATPHUSITHSL.

9. [aiite xapakTepuCTHKY (PaKTOPOB BHELIHEH Cpebl MPSIMOTO BO3JCHCTBUSI.

10. Maiite XxapakTepuCTHKY (haKTOPOB BHYTPEHHEH CpeJIbl KOCBEHHOTO BO3 JICHCTBUSI.

Kpurepum ouenku:

Ouyenka «5» (omauuno) BBHICTABISACTCS O0YYAIOMIEMYCs, €CIIM: OTBET Ha BOMPOC TMOJIOH; B
OTBETE MPOJEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBICHUH U MPOIIECCOB, K KOTOPHIM OTHOCUTCS
TEPMHHOJIOTUs; CTYACHT MOKCT IMIPHUBCCTHU NPUMEPBI, JOKA3BIBAIOIIUEC ITPABUIJIIBHOCTb €T0 OTBETA.

Ouyenka «4» (xopouio) BICTaBIsIeTCS O0YUYAOIIEMYCsI, €CIIA: B OTBETE HA BOMPOC YMYIIEHBI
OTACJIBHBIC 3HAYUMBIC MOMCHTEI; B OTBETC IMPOACMOHCTPUPOBAHO O6HI€€ OHUMAHHE ABJIECHUU U
MPOIECCOB, K KOTOPHIM OTHOCHTCS BONPOC; B OTBET€ HCIOJIB30BaHA CIIEHAbHAsS
TCPMHUHOJIOTUA; CTYACHT HE MOXCET CaMOCTOATCIBHO IMPUBCCTH MPUMCEPHBI, JOKAa3bIBAIOIIUC
MPaBUJIBHOCTH €ro OTBETa, HO MOXET NpOoaHAIM3HPOBaTh MPUMEPHI, MPEITIOKEHHBIC
IperoaBaTesieM.

Ouyenka «3» (yooenemeopumenbno) BHICTaBISETCS oOydaromeMycs, €ciu: B OTBETE Ha
BOTIPOC UMEIOTCSI CYIIICCTBCHHBIE YITYIICHHUS; B OTBETE MPOJIEMOHCTPHUPOBAHO 00IIIee TOHNMAHHE
SBIIGHUN M TPOIIECCOB, K KOTOPBIM OTHOCHUTCSI BOIPOC; CTYACHT HE HCIOJB3YeT CleluaibHOU
TCPMHUHOJIOTMM B OTBCTEC, HO MNOHHMMACT 3HAUYCHUC OCHOBHBLIX TCPMHHOB; 06yqa101111/1171051 HEC
MOJKET CaMOCTOSITEIHbHO MPUBECTH MPHUMEPHI, TOKa3bIBAIOIIUE MPABIIBHOCTh €r0 OTBETAa, U HE
MOJKET TPOaHAIN3UPOBATH MPUMEPHI, MPEIOKECHHBIC MTPETIOIaBATEIICM.

Ouyenka «2» (neyoosnemeopumenbHo) BBHICTABISETCS OO0y4arOMIEMYCs, €CITU: OH HE
MO)KCT(OTK&SBIB&@TCS[) OTBCTUTH Ha BOIIPOC; B OTBCTC MPOACMOHCTPHPOBAHO HCIIOHHMMAHHUEC
SBIIGHUH U TIPOIECCOB, K KOTOPHIM OTHOCHUTCS BOINPOC, HE TOHUMAET CIeNUaTbHOM
TEPMHUHOJIOTUH; HEC MOXKET CaMOCTOATCIIbHO IMMPHUBECTHU IMPUMCEPHI, JOKA3bIBAOIIHUE IMTPAaBHUIJIBHOCTD
€ro OTBETa, M HE MOKET MPOAHATU3UPOBATH MPUMEPHI, MPEATIOKEHHBIE MMPETOIaBATENIEM.

ITAJIOH OTBETOB:

1. (Opranuzamnus) nOpeanpusITHE — 3TO CAMOCTOSATENBHBIA XO3SIUCTBYIOUIMH CYOBEKT,
CO3JIAIOIIMHCA JUIsl TPOU3BOJCTBA MPOAYKIUH (YCIYT) C LE€IbI0 YAOBIETBOPEHUS! KOHKPETHBIX
norpeOHOCTe, oOnajgaromuii  THpaBaMH  OPUAMYECKOTO JIMIA M OCYHIECTBISIOIINI
CaMOCTOSITEIIBHYIO JIEATENBHOCTh Ha CBOW PUCK U ITOJ CBOIO MMYILECTBEHHYIO OTBETCTBEHHOCTh
C LIETIBIO MOTyYEHHSI TPUOBLIH.



2. ®opmanpHas OpraHU3alys - 3TO opraHu3anus, XapakTEepPU3yIOLIascsa: CTPOro
NOPENUCaHHBIMU U JOKYMEHTAJIbHO 3a()MKCHPOBAHHBIMHM ILENISIMH, IPAaBUJIAMH U POJIEBBIMHU
(GYHKUIMAME; PallMOHAIBHOCTHIO U O€3JMYHOCTHIO OTHOIICHHMH MEXIy €€ WieHaMU; HaJudueM
OopraHa BJIacTH U ammapaTa ynpaslieHus. B kadecTBe nmpumepa MOXHO Ha3BaTb IIPEIIPUITHE,
BVY3, 6aHK ¥ MHOXXECTBO JPYruX OpraHM3aluii, KOTOpble O(PHUIMATBHO 3apEruCTPUPOBAHBI U
OCYILECTBIISIIOT CBOIO JESTEIBHOCTh CTPOrO B COOTBETCTBHM € (DOPMAIBHO 3aKpPEIUIEHHBIMU
IIpaBUJIaMHU.

3. HedopmanbHas opranusanus - 3T0 CHCTeMa MEXJIMYHOCTHBIX OTHOIIEHHH, CKIIaIbIBAOIINXCS
CTUXUUHBIM 00pa3oM B Ipoliecce [UIMTEIbHOr0 OOMICHHWS M JMYHOCTHOTO B3aUMOJICHCTBUS
COTPYAHUKOB opraHu3anuu. [Ipumepamu HepOpMandbHBIX OpPraHU3AIMid MOTYT CIYXHTb (aH-
KITyOBI, KPY>KKH 110 HHTEpECcaM, acCOIMallii aKTUBUCTOB U JIp.

4. KomMepueckasi OpraHu3alysi — 3TO KOMIaHus (FOpUIHYECKOe JIML0), KOTopas paboTaeT paau
npuObuin. [pumepst: «/lomxnnky», CoBkomOaHk, «ABTOBA3», «ib-10pango».

5. Hekommepueckast opranuzanus (HKO) — 310 1opuaundeckoe uiio, KOTOpoe He CTaBUT LIETbIO
noinydeHue mnpuObUIH. [lpumepamMu TakuMX OpraHu3alMid TakKe SBISIIOTCS TOBApUIIECTBA
cooctBenHuKoB kuibs (TCX), canoBogueckue u JayHbie HEKOMMEPUYECKHE TOBAPUIIIECTBA.

6.
IIpu3znak .
Tunsl opranusanui
KJIacCu(PuKauumn
dopma cOOCTBEHHOCTH rocyJapcTBEHHBIE; YaCTHBIC; MyHHUIUTIATbHBIC;00111€CTBECHHBIC.

XapakTep coueTaHus

HAaYYHBIC;HAYYHO-IIPOU3BOACTBCHHBIC;IIPOU3BOACTBCHHBIC.
HAayYKHU 1 IIPOU3BOACTBA

IleneBoe Ha3HaueHuUe BBITNIOJTHEHHE Pa0OT;0Ka3aHUE YCIYT;IPOU3BOJCTBO MPOAYKLIUH.
Pacnonoxxenue Ha OJTHOM TeppUTOPHH; B pa3HBIX reorpaduyecKux TOUKax;Ha
MpEANPUATHS OJIHOH reorpaduuecKkoil TOUKe.

roCyJapCTBEHHbIE YHUTapHbIE
MPEANPUSITHS; TOBAPUIIIECTBA/X035IIICTBEHHbIE

OpFaHI/ISaHI/IOHHO-
O6H_ICCTB3.;HPOI/13BOI[CTB CHHLIC/HOTpC6I/ITe.HBCKI/IC

npaBoBas Gopma

(I)OpMLI opraanauHﬁ, Pa3spCHICHHBIC 3aKOHOAATCIILCTBOM.

7. BHemHsisI cpefa - 9TO OKPY)XEHHE OpraHU3allid, COCTOSIIee W3 OIpelelIeHHOro Habopa
(GakTOpoB TPSIMOrO M KOCBEHHOTO BO3JCWCTBUS HA OPraHU3alldi0, BBIHYXKIAKOIIEE ee
JIEHCTBOBATH OMPEICIICHHBIM 00pa3oM.

KOOIEpaTUBbI;aCCOIUAIINN, COIO3BI U Ipyrue 00beINH EHUS;IPOUne



8. BHyTpeHHsis cpena - CUTyallMOHHbIE (aKTOpPbl BHYTPH OpraHU3allH, T.€. T€ YCJIOBUS,
KOTOpbIE  MOJAAIOTCA  PEryJupoOBaHUI0 CO  CTOPOHBl  OpraHM3alMd B Ipolecce
BHYTPU(DHUPMEHHOTO IJIAHUPOBAHUS U YIIPABICHHUSL.

9. Bce akTopsl BHEUTHEH CpeIbl pa3IeisioT Ha 2 OCHOGHbIE 2PYNNbl
1) ¢pakmopwr npsmozo sozoeiicmsus (Mukpocpeda) — GHaKkTOPbl, KOTOPHIE HEIOCPEICTBEHHO
BIIUSIIOT Ha JICATEIHHOCTh OpraHu3anuu. K HUM OTHOCSITCS:
e qmoTpebuTenu (MOKyNaTen);
® TOCTaBIIMKH MaTEPUAIILHBIX, TPYIOBBIX U (PUHAHCOBBIX PECYPCOB;
® KOHKYPCHTHI,
® 3aKOHBI U TOCYAAPCTBEHHBIC OPTaHbL;
e POdCOIO3BI.
2) GakTOpbl KOCBEHHOTO BO3CHCTBUS (MaKkpocpeaa) — pakTopbl, KOTOPbIC MOTYT HE OKa3bIBaTh
HEMEUICHHOTO BO3JCUCTBHS HA OpPraHM3alylo, HO BIIOCICACTBUM CKAXKYTCS Ha ¢
nestenbHOCTH. K HUM OTHOCSTCS:
COCTOSIHUE SKOHOMUKH (YPOBEHb LIeH, MHIISIINN, OAHKOBCKAsI MTOJINTHUKA H T.1I.);
MOJINTUKA (TIOJTUTHYECKAask CTAOUITBHOCTD);
HAYYHO-TEXHHUYECKUI ITporpece;
COIMANIbHO-KYJIbTYPHBIE (PaKTOPBI (TPAIUIINHU, KYJIbTYPHBIC IICHHOCTH);
MEXTYHAPOIHBIE COOBITUS (TaMOXCHHASI IOJIUTUKA, YKCIIOPT, HMITOPT);
® pupoAHO-Teorpaduieckue GakTopsl (KITUMATHICCKHUE YCIOBUS, IOCTYITHOCTD ChIPbS,
IKOJIOTHYECKast 00CTAaHOBKA).

10. K gpakmopam enympenneii cpedvl OTHOCST:

"  yeinb —3TO KOHEUHBIH Pe3ysbTaT, KOTOPOro CTPEMHUTCS JOCTUYb OpraHU3alus;

" 3a0aua — orpenerneHHas paboTa, KOTopas J0JKHA OBITh BHITIOJHEHA YCTAHOBICHHBIM
CHOCOOOM U B YCTaHOBIJIEHHBIE CPOKH;

" cmpyKmypa — JOTHYECKOE COOTHOIICHUE YPOBHEH yIpaBieHUs u () YHKIIHOHAIBHBIX
o0acTeil, MOCTPOEHHBIX B TaKOM (opme, KoTopast 03BoJjIseT Haubosee 3(P(HEeKTUBHO JTIOCTUTATh
1eJel OpraHu3aluu;

" mexHono2Us — CPEICTBO MPeoOpPa30BaHMs ChIPhs B HICKOMBIE IPOIYKTHI U YCIIYTH;

"  nepcouan (100u) — COBOKYITHOCTb BCEX YEIOBEYECKUX PECYPCOB, KOTOPBIMU pacrojaraet
OpraHu3alys Ha JaHHBIH MOMEHT BPEMEHHU.

Pabora mepconanma B OpraHM3amyy JOJDKHA CTPOUTHCS HA OCHOBE OpPeAHU3AYUOHHOLL
KyIbmypbl - COBOKYITHOCTH HOPM U MpPaBUJ, KOTOPBIM MOTUYMHSIOTCS COTPYIHHUKH, peras
MIOCTaBJICHHBIE TIEpe]l HUMH 33]a4u.

Bce BHyTpeHHue (akTophl HaxOAsATCSs B TECHOW B3aMMOCBSI3M U B3aMMO3aBHCHMOCTH.
M3MeHeHne 0THOTO U3 HUX B ONPEACTICHHON CTENCHH BIIHSIET Ha BCE IPYTHE.

Tema 1.5. CucremMbl METOAOB yIIPABJICHHUS.
[aiite onpeneneHne TEpMUHY «METOJI YITPABICHUS.
OxapakTepu3yiiTe aAMUHUCTPATUBHBIE METO/IbI YIIPABICHUS.
OxapakTepu3yinTe 5JKOHOMHUYECKUE METO/IBI YITPABIICHHUS.
OxapakTepu3yilTe COLMAIBHO — IICUXOJIOTUYECKUE METOABI YITPABICHHUS.
. Pacckaxure 00 o01acT MpUMEHEHUS Ka)KJ0TO BUJIa METOA YIIPABIICHUS.
Kpurepun onenkn:

Ouenka «5» (omauuno) BBHICTABISETCS 00yYaroIIEeMYCs, €CJIM: OTBET Ha BOMPOC IMOJIOH; B
OTBETE MIPOJEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE ABJICHUH U MPOLIECCOB, K KOTOPBIM OTHOCUTCS
TEPMUHOJIOTHS; CTYJ€HT MOXKET IPUBECTH NPUMEPBI, 10KA3bIBAIOIINE IPABHIIBHOCTh €T0 OTBETA.

Ouenka «4» (xopowio) BbICTaBISETCA 00YJaIOIIEMYCsl, €CJIU: B OTBETE HAa BOMPOC YIYIICHBI
OTJEJIbHBIE 3HAYMMbIE MOMEHTHI; B OTBETE IIPOAEMOHCTPUPOBAHO 00Iee TOHUMAaHHE SIBICHUH U

asrLONE



MPOIECCOB, K KOTOPBIM OTHOCHTCS BONpPOC; B OTBETE WCIOJIB30BaHA CIICIHANbHAS
TEPMHHOJIOTHS; CTYJICHT HE MOXET CaMOCTOSTEIBLHO MPHBECTH INPUMEPHI, JIOKA3bIBAIOIIHEC
MMpaBUJIBHOCTH C€ro OTBE€TA, HO MOXCT MPOAHAIM3UPOBATL MPHUMEPLI, MNPCAIIOKCHHLIC
IperojaBaTesieM.

Ouyenka «3» (yooenemeopumenbHo) BBHICTABISICTCS O0ydYaloIIEeMycs, €CIU: B OTBETE Ha
BOIIPOC MMEIOTCSI CYIIICCTBCHHBIC YITYIICHHUS; B OTBETE MPOJICMOHCTPHUPOBAHO 00IIIee TTOHMMAHHE
SIBJIEHUU U mponeccoB, K KOTOPbIM OTHOCHUTCA BOIIPOC; CTYACHT HC HCIIOJIB3YCT CHCHH&HBHOﬁ
TEPMHHOJIOTHM B OTBETE, HO IOHHMMAaeT 3HAYEHUE OCHOBHBIX TEPMHUHOB;, OOYYAIOIIUKCSA HE
MOKCT CaMOCTOATCIIbHO IMPUBCCTH NMPHUMCEPHI, JOKA3bIBAIOIIUC IMMPABUIIBHOCTL €0 OTBECTA, U HEC
MOJKET MpOaHAIM3UPOBATh MPUMEPHI, MPEJIOKECHHBIC MTPETIOIaBATEIICM.

Ouyenka «2» (HeyooeiemeopumenbHo) BBICTABISICTCS O0y4YaloIIeMyCs, €CIH: OH He
MO’KeT(OTKa3bIBACTCS) OTBETUTh HA BOMIPOC; B OTBETE IPOJECMOHCTPHUPOBAHO HEIOHMMAHHUE
SIBJIIEHUU WU nmponeccoB, K KOTOPbIM OTHOCUTCA BOIIPOC; HC IMMOHHUMACT CHCHI/IaJIbHOﬁ
TEPMHHOJIOTHH; HE MOXKET CAMOCTOSTEIIBHO MMPUBECTH MPUMEPHI, JTOKA3bIBAIOIINE MPABHILHOCTD
€ro OTBETa, M HE MOXKET MPOAHATM3UPOBATH MIPUMEPHI, MPEJIOKCHHBIE PETI0IaBATEIICM.

ITaJI0H OTBETOB:
1. Meroibl yrpaBJIeHUs - 3TO COCOOBI LIEICHANIPABICHHOTO BO3JICHCTBHS CYOBEKTa Ha OOBEKT
ynpaBJ’ICHI/ISI C ICJIBbIO JOCTUKCHUS ITOCTABJICHHBIX ueneﬁ.

2. AIMUHHCTPAaTUBHBIA METOA YIPABICHUS - OTO CHCTEMa OpraHU3ald W KOHTPOJS
BHYTPCHHUX IIPOLECCOB KOMIIAHUU C IIOMOLIBIO YCTAaHOBJICHHBIX IIPABWJI, ITOJIOXKEHUH,
crangaptoB u mnpomenyp. OH Oasupyercss Ha UYETKUX HWHCTPYKLIHUAX, (OPMATH30BAHHBIX
IIPOLIEAYPAX U KECTKOM KOHTPOJIEC UCIIOJIHEHMS 3a1a4.

3. DKOHOMHYECKHE METO/IbI YIPABJICHHUSI — ATO CHCTEMa NMPUEMOB M CIIOCOOOB BO3/ICHCTBUS Ha
OO0BEKTHI YIPABICHHUS C MOMOIIBIO YETKOTO OMPENEICHUsI COOTHOIIECHUS 3aTpaT U Pe3yJIbTaToOB
(MaTepHanbHOE CTUMYJIMPOBAHHE M CaHKIWH, (PMHAHCHPOBAHWE W KpEIAUTOBaHME, 3apaboTHas
1arta, IpuObLIb, 1IEHA).

CyTh DKOHOMHYECKHX METOIOB 3aKJIOYaeTCs BO BIUSHHM HAa HYKOHOMHYECKHE HHTEPECHI
COTPYTHHUKOB U KIMCHTOB, MUCIIOJIb3YS Pa3IMYHbIC phlYard (BO3HATPAXKICHUS, IICHBI, KPEIUTHI,
npuOBLIM U JIp.).

4. CounanbHO-TICUXOJIOTUYECKHE METOJbl YIPABIEHUS — 3TO METOJbl, KOTOPHIE MO3BOJISIOT
MOBBICUTH MOTHUBALIMIO COTPYIHUKOB ITOCPECTBOM OMPEEIEHHBIX CIOCOOOB BO3ICHCTBUSI.

5. AIIMUHUCTPAaTUBHBII METOJ yNpaBIEHHUS MNPEACTaBIsEeT COOOM cHUCTEMY OpraHH3aluu U
KOHTPOJIsSI BHYTPEHHUX IPOLECCOB KOMITAHUU € TIOMOIIBIO YCTAaHOBJIEHHBIX ITPABHII, IOJIOKEHUH,
cTannapToB u mnpouenyp. OH 0a3upyercss Ha 4YETKUX HHCTPYKLIUAX, (HOpMamu30BaHHBIX
IpoLeAypax U )KECTKOM KOHTPOJIE UCIIOJTHEHUS 3a/1a4.

AJMUHUCTPATUBHBIA METOJ YIpPABIIEHUS IPEAINOJaraeT YeTKyl CHCTEMY OpTraHH3allHd U
KOHTPOJISI BHYTPEHHHUX IPOLIECCOB KOMIIAHMM HA OCHOBE YCTAaHOBJIEHHBIX IIpaBWJI, MPOLENYp U
cTaHaapToB. J{Js ycrnemHoi peaqusanny 3TOro MeTo/ia He0OX0AMMO MOHUMAaHKE U CJieI0BaHUE
OCHOBHBIM NIPUHIUIIAM, KOTOPBIE JIEKAT B €0 OCHOBE:!

1. CucremaTusanus U CTaHIapTU3AIMUS IPOLECCOB:

OnvH U3 KIIOYEBBIX NMPUHIMIIOB aJIMUHUCTPATUBHOIO METOJAa — 3TO pa3paboTKa YETKUX U
YHUQUIIMPOBAHHBIX MPOLEAYp, KOTOpPBbIE JIOJDKHBI COONIOAAThCS BCEMH YPOBHSIMHU U
COTPYAHHMKAMHU KOMITaHUH. DTO MO3BOJIET CO3JaTh €AMHOO0Opasne 1 MpeJICKa3yeMoCTh B padoTe,
YIPOCTUTH MPOLIECCHI MPUHATHS PEIICHUH U MUHUMHU3UPOBATh BO3MOKHOCTD OIIHOOK.

2. XecTknii KOHTPOJIb U HAA30P:

AJIMUHUCTPATUBHBIN METOJ MpeNnojaracT akleHT Ha KOHTPOJE 3a BBIIOJHEHHEM 3aJad U
COOJIIOJICHMEM YCTAaHOBJICHHBIX MpaBWI M mpoueayp. YeTkwil KOHTPOJIb  TO3BOJISIET



HOI[,Z[Gp)KI/IBaTL BBICOKHfI ypOBeHL JUCHUIIIINHBI, yCTpaHSITb OTKJIOHCHHS OT yCTaHOBHeHHBIX
CTaHJapPTOB U CBOEBPEMEHHO PEarupoBaTh Ha MPOOJIEMBI.

3. PanimonansHOE UCIIOJIb30BaHUE PECYPCOB:

OddekTuBHOE  yImpaBiIeHHWE pecypcaMd — OJIMH W3  OCHOBHBIX  IPUHIIMIIOB
aI[MI/IHI/ICTpaTI/IBHOI‘O MeTroaa. I’IE’:TI(EISI CprKTypa nu CTaHI[apTI/ISI/IpOBaHHbIe HpOLIGCCBI IIOMOT'ar0T
ONTUMHU3HPOBATh MCIIOJIb30BaHUE BPEMEHH, (DMHAHCOBBIX U YEIIOBEYECKUX PECYPCOB KOMITAaHHH,
qTo CHOCOGCTByeT ITOBBIINICHU IO HpOI/I3BOI[I/ITeJIBHOCTI/I U CHUXXCHUIO MsnepmeK.

4. TlpuHIMT HepapXHUH U TOJYMHECHHOCTH

DTOT MeToH ympaBJeHHs] 0a3HpyeTcs Ha SIPKO BBIPAKCHHOW HEPAPXHUECKON CTPYKTYpE C
YETKUM pacripeiesieHueM IMOJJTHOMOYMN M OTBETCTBEHHOCTH. UeM BHINIE YPOBEHb B MEPAPXHH,
TEM 6OJIBLHC OTBC€TCTBCHHOCTL U HOJIHOMO‘-II/Iﬁ JJIA HpI/IHSITI/ISI CTpaTeFI/I‘-IeCKI/IX pemeHm"I, a Ha
0oJiee HU3KUX YPOBHSX — BBIITOJIHCHUE HHCTPYKIIMHA U TIPOIICAYD.

5. OpueHTanus Ha O0IIHe TENH U CTPATETHIO:

AJIMUHHUCTPATUBHBIA METOJ] YIPABJICHHS MPEANOJIaraeT COrliaCOBAaHHOCTh BCEX MPOIIECCOB C
06HII/IMI/I nesiMun H CTpaTeFHCﬁ KOMITIAHUH. BCG CTaHI[apTI)I nu Hpoue[[ypbl JOJI’)KHBI
HaIpaBsATECA Ha JOCTH)KCHHE OOIMX Iejed, 4To oOecreyuBaeT €IWHCTBO JCHCTBUH U
COTIACOBAHHOCTbh YCUJIMI BCEX MOAPA3ACICHUMN.

[Tonnmanue u aKKypaTHOE MPUMEHEHHUE ATHX MPHUHIIMIIOB B JEIOBON MPAKTUKE MO3BOJSET
KOMIaHusM 3()(HEKTUBHO YHPABIATh CBOMMH pECypcaMH, ONTHMHU3UPOBATh MPOIECCH U
JOCTUTAaTh MOCTaBIECHHBIX IeNel, obecrneunBas CTa0MIBHOCTh U KOHKYPEHTOCIOCOOHOCTh Ha
pBIHKE.

Tema 1.7. Ilpouecc npuHATHS pelICHUH.
1. Jlaiite onpeneneHue TEPMUHY «YIPaBICHYECKOE PELICHUE.
2. IlepeunciuTe METOBI IPUHATHS PEILICHHA.
3. Ilepedncnure BUIBI yIIPaBIEHYECKOIO pEIICHUS.
4 TlepeuncanTe 3Tanbl IPUHITHS YIPABIEHYECKOTO PEILICHUS.
Kpurepun onenkn:

Ouenka «5» (omauuno) BBHICTABISETCS 00yYaroIIEMYycCs, €CJIM: OTBET Ha BOMNPOC IOJIOH; B
OTBETE MIPOJEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBJICHUH U MPOLIECCOB, K KOTOPBIM OTHOCUTCS
TEPMHHOJIOTHS; CTYAEHT MOKET IPUBECTH MIPUMEPHI, JOKA3bIBAIOIINE IPABUIIBHOCTh €0 OTBETA.

Ouenka «4» (xopowio) BbICTaBIseTCA 00YJarOIEMYCsl, €CJIU: B OTBETE Ha BONPOC YMYIIECHBI
OTJIeIbHbIE 3HAYUMbIE MOMEHTBI; B OTBETE MPOIEMOHCTPUPOBAHO 00Ilee NTOHUMAaHUE SABJICHUN U
IIPOLIECCOB, K KOTOPBIM OTHOCHTCS BOIPOC; B OTBETE MCIOJb30BaHA CIIELHANIbHAS
TEPMHHOJIOTHS; CTYJEHT HE MOXET CaMOCTOSITeIbHO HPHUBECTH NPUMEPHI, JOKa3bIBaIOIINE
OPaBUIBHOCTh €r0 OTBETa, HO MOXET NpPOAHAIM3UPOBATh MPUMEPBI, IPEI0KEHHBIE
npenojaBaTeseM.

Ouyenka «3» (yooenemeopumenvno) BHICTaBISIECTCS OOydaromeMycs, €cii: B OTBETE Ha
BOIPOC UMEIOTCSI CYIIECTBEHHbIE YIYILIEHHUS; B OTBETE NMPOJIEMOHCTPUPOBAHO 00Illee TOHUMAaHNE
ABJICHUN M IPOLECCOB, K KOTOPBIM OTHOCHUTCSI BOIIPOC; CTYAEHT HE HCIOJB3YET CIEHUATbHOU
TEPMHHOJIOTHMM B OTBETE, HO TOHMMAaeT 3HAYEHHE OCHOBHBIX TEPMHUHOB; OOydarolIuics He
MOYKET CaMOCTOSITENIbHO NMPHUBECTU MPHUMEPHI, J0Ka3bIBAIOIIME MPABUIBHOCTh €r0 OTBETa, M HE
MOJKET MPOaHAIM3UPOBATh PUMEPHI, MPEJIOKEHHBIE MTPENoJaBaTeNIEM.

Ouenka «2» (neyooenemeopumensbHo) BHICTABISETCS OO0ydYaloLIEeMycCs, €CIU: OH He
MO’KET(OTKa3bIBAE€TCSA) OTBETUTh HAa BONPOC; B OTBETE IMPOJEMOHCTPHUPOBAHO HEMOHMMAaHUE
SBJICHUA W TIPOLIECCOB, K KOTOPBHIM OTHOCHUTCS BONPOC; HE TOHUMAET CIEUUATbHOM
TEPMHUHOJIOTHH; HE MOKET CAMOCTOSITEIbHO MTPUBECTH MPUMEPHI, JJOKa3bIBAIOIINE MPaBUILHOCTD
€ro OTBETa, M HEe MOXKET MPOaHATM3UPOBATh IPUMEPHI, IPEI0KEHHBIE MPENO/aBaTEIEeM.



ITAJIOH OTBETOB:
1. VnopaBreHueckoe peneHne — 3TO BBIOOP allbTePHATUBEI, OCYIICCTBIEHHBIM PYKOBOJIUTEIIEM B
paMKax €ro JOJIDKHOCTHBIX HOJIHOMO‘-II/II\/'I U KOMIICTCHIIUU U HaHpaBJIeHHbe/'I Ha OOCTHXCHHC
1eJIei OpraHu3alyi.

2. BbI1enstoT OCHOBHBIC METO/IbI IPUHSATHS YIIPABJICHUSCKUX PEIICHUN:

- 9KCIEPTHBIAH MeToa. MeHemkep oOpaiiaercs K OJHOMY WM HECKOJBKHM SKCIEpTaM —
npodeccronasaM B 00JacTH, B KOTOPOH HYKHO MPHUHSTH perieHre. OHU MOMOTAIOT YETKO
chopMyIMpOBaTh MPOOJIEMY M OMPEACIUThH IIeNI, CIPOTHO3UPOBATH PE3YNbTAT, pa3padoTaTh
CIICHAPUH U aJIbTEPHATHBHBIC BAPUAHTHI YIIPABICHYCCKUX PEIICHHH.

- Mo3roBoil mrtypm. [loaxoaut, Korga A NPUHATHSA PEIIeHUsT HEOOXOAMM Pa3HOCTOPOHHUIM
B3MUIAA Ha mpobiemy. MeHemKep MOXKET coOpaTh CIEIHATUCTOB CBOETO OTAea WM APYTUX
PYKOBOJUTENCH U OOCYAUTH C HUMU HJIEH.

- WHIMBUAyaJdbHOC MpHHATHE perieHuid. CyTh 3TOr0 MeToJa B TOM, YTO PYKOBOJIHUTEb
IPUHUMAET PEIIEHWE Ha OCHOBE COOCTBEHHOI'O ONbITa. Takoil BapHMaHT MOJXOAMUT YEJIOBEKY,
KOTOPBII JaBHO YIpaBisSeT KOMIIAHWEH W Xopomo pazbupaercs B cdepe. OH MOXKET
3arpamunBaTb OTYETHI Pa3HbIX OTACIOB, AHAJIMU3UPOBATH KOMMCHTAPHU OKCIICPTOB, H3Yy4daTb
KeHChl apyrux Kommanuid. Ho oxkOHYATeNnbHBIN BBIOOp MeNacT, MOJarasch Ha CBOW 3HAHUSA H
UHTYULUIO.

- JIepeBO peleHuid. ITo rpaduueckoe OTpaKEHHE BApPUAHTOB JCHCTBUM M MX BO3MOXKHBIX
nocneAcTBuil. OT TIJIABHOTO YTBEP)KIEHUS WM MpoOJeMbl BBICTPAUBAIOT [Ba WM Ooliee
MHOYKECTB M, B 3aBUCHMOCTH OT IOJIOKHTEILHOTO MM OTPHUIATEIILHOIO OTBETA, MEPEXOMIAT K
ClIeyroIeMy OJIOKYy.

- SWOT-ananu3. 10 MHCTPYMEHT CTPATETHYECKOTO TUIAHUPOBAHHMSI, KOTOPBIA HCIIOJIB3YIOT
AJI1 BBISIBJICHUA BHYTPCHHUX CHUJIBHBIX U cl1a0BIX CTOPOH, a TAKXKXC BHCIIHUX BO3MOXKHOCTEH U
yrpo3. DTOT METOJI TOMOTAET OIICHUTh TEKYIIYIO CUTYAIIUIO.

3. VYmnpaBieHueckue pelleHHs KIacCU(UIMPYIOTCS 10 HECKOJBKMM B3aUMOCBSA3aHHBIM
npusHakaM: 1) cyObekTam yIrpaBieHHs] — roCylapCTBEHHbIE, KOPIOPAaTUBHbBIE, OOLIECTBEHHBIE;
2) cdepe neicTBUs — COLMATIbHBIC, SKOHOMUYECKHUE, TEXHUUECKUE, MOJIUTHYECKUE, BOCHHbIE U
T.A.; 3) IPOJIOJIKUTENBHOCTU AEUCTBUS — JIOJTO-, CPEJIHE- U KPAaTKOCPOUHbIE; 4) MacIITaOHOCTU
pelaeMbIX BOIIPOCOB — OOIIME U YacTHBIE; 5) 00bEKTY BO3AEHCTBHUS — BHYTPEHHHUE U BHEILTHHE;
6) NpUHIUITY pa3paOOTKU U MPUHSITHS — €IUHOJIIMYHBIE U KOJUIETHAIBHBIC; 7) (YHKIIMOHATBHON
HaIpaBJIEHHOCTH — IIJJAHOBBIE, OPraHU3allMOHHBIE, KOOPAMHALMOHHBIE, KOOPAMHHUPYIOILNE,
perynupyoomre, KOHTpoJaupymue;, 8) ¢GopMe BBIpaXEHHUS — MHUCHbMEHHBIE W YCTHBIE, 9)
IIPUYMHAM BO3HHMKHOBEHHs — IPEANMCHIBAIOLINE, CUTYAl[MOHHBIE, CE30HHBIE, MHUIIMATHBHBICE;
10) xapakrepy HOeHCTBUSI — pPEKOMEHJAIlMHM, HOPMAaTUBHBIE aKThl, AMPEKTUBBI; 11) crenmeHu
HEOMPEeIEHHOCTH — PELICHUsI B YCIOBHIX OINPEICIIEHHOCTH, PUCKA U HEollpeeleHHOCTH; 12)
YPOBHIO TBOPYECTBA — PYTUHHBIE U TBOpUECKHE; 13) cTerneHn MOBTOPSIEMOCTH — MEPUOAUYECKU
MOBTOPSIOLINECS, HENEpUOIUUECKUe, YHUKaNbHbIE; 14) QyHKUIUSAM yrpaBiieHUs — IJaHOBBIE,
OpraHU3al[OHHbIE, MOTUBAI[MOHHbIE, KOHTPOJIbHBIE; 15) MOAX0AY K MPUHATHIO — UHTYUTHBHBIE,
OCHOBaHHbBIE Ha CYXACHUSX, PALlUOHAJIBHBIE.

4. OCHOBHBIE 2TaIbl IPUHATHS YIIPABICHUECKOTO PEIICHUS:

1. BeigBreHue u omucaHue TPOOJIEMHOW CHTyallud, MPOTHO3 €€ pa3BUTHS JHOO aHAIU3
COCTOSIHMSI BHYTPEHHEW U BHEIIHEW Cpebl OPraHU3aluu.

2. ®opMynupoBKa 1emnei pa3paboTKH yIpaBIeHUIECKOTO PEIICHUS.

3. O1eHKa BpEMEHU U PECYPCOB, HEOOXOIUMBIX JIJISl Pa3pabOTKH pelieHUsI.

4. Pa3zpaboTka anbTEepHATUBHBIX BAPHAHTOB PELICHUS.

5. OueHka ajbTEpHATUB W MPOTHO3ZUPOBAHUE CHUTYaAllUH, OMPEACISIOMEH TOCIEACTBUS
peanu3anuu aJbTePHATHB.



6. BeiOop anbTepHaTUB, pa3paboTKa U MPUHATHE (COTJIACOBAHUE U YTBEPKACHUE) PEILICHHS.
7. Opranu3anus mporecca peaanu3aluy peuIeHUs U yIIPaBICHUE PeaTnu3alluei.

8. KouTpomab peanusaiuu peiieHus.

9. Omnenka 3ppeKTUBHOCTH.

3ananue Ne 3 (MpakTHYeCKOE)
I[IpakTnyeckue 3aHATHS

INPAKTUYECKOE 3AHSITHE Nel
Tema: CylmiHOCTh MEHEKMEHTA U COBPEMEHHBIE HHCTPYMEHTBI
Ha3Banme mnpakTuyeckoii padorsl: Pa3paboTka KapThl TOTOKAa CO3JaHUS I[EHHOCTH
(kapTUpOBaHHE).
Benymass aupakrudeckass uejab: QDopMuUpOBaHHWE NTPAKTHYCCKHX YUEOHBIX YMEHUH TIO
pa3palboTKe KapThl IOTOKA CO3/1aHUs IEHHOCTH (KapTUPOBAaHUE).
®opmupyemsie OK: OK 01, OK 02, OK 03, OK 04
YueOHble MaTepHaJIbl: KOHCIEKT, TETPaab A MPAKTUYECKUX paboT, OJaHKH, KOMIIBIOTEP C
YCTaHOBJICHHBIM JIMIICH3HOHHBIM [10, HHTEpHET.
Copnepxxanue padorbi: KapTtupoBanue nmotoka co3ianus neHHOCTH (VSM) — 3T0 BU3yallbHbIN
U AHAIUTUYCCKUN WHCTPYMEHT, KOTOPBIM TOMOTaeT OpraHW3alisM IOHUMATh, yAydllaTh |
ONTUMH3UPOBATh MOTOK MaTepuanoB, HMHPOpPMAIMM M JACUCTBUN, CBA3AHHBIX C JOCTaBKOMN
IPOIYKTA WIH YCIYTH KIIMEHTAM.

VSM o6ecnieunBaeT YeTKU U BCECTOPOHHUN 0030p Mpoliecca, onpenesss 00JacTH MoTepk,
HEA(P(PEKTUBHOCTH ¥ BO3MOXXHOCTH JUISL YIYYIICHHS. DTO MOIIHBIA METOJ, KOTOPBIH MOYKHO
MPUMEHUTH K IIUPOKOMY CHEKTPY OTpaciei U MpoleccoB, BKItoUas OU3HEC, OPUEHTUPOBAHHBIN
Ha YCIIYTH.

[IpenmyriecTBa KapTUPOBAHUS MTOTOKA CO3JAHUS LICHHOCTH

- BeisiBiierne otxon0B: CocTaBiieHUE KapThl MOTOKA CO3/IaHUS [IEHHOCTH ITOMOTACT BBISIBUTH
o0nacTu moTeps B Mpolleccax OpraHu3alliy, TaKue KaKk HEeHY)KHbIE IIard, BpeMs OKUIaHUS WU
n30bITOUHBIE 3anackl. [Ipu3HaBast 5TH HEOCTATKH, OHM MOTYT paboTaTh Haj MX COKpalleHHEeM
WM yCTpaHEHHEM, SKOHOMSI BpeMs U PeCypCHI.

- IloBeiieHHas 3(pPEeKTUBHOCTH: DTO ONTUMHU3UPYET IMPOLECCHl OpraHU3alluu, Jenas uX
Oonee 3¢ GeKTUBHBIMU. DTO O3HAYaeT, YTO HMX paboTa BBHINOIHSAETCS OBICTpPEE, YTO MOXKET
MIPUBECTH K COKPAIIICHUIO CPOKOB ITOCTABKHU M TIOBBINICHUIO MPOU3BOIUTEIIBHOCTH.

- VYnyumenHoe kadecTBo: CocTaBieHHE KapThl IOTOKA CO3JIaHUS IIEHHOCTH TaKXke
dokycupyercss Ha KOHTPOJE KadecTBa. DTO IMOMOTAET BBIIBUTH 00JAacTH, B KOTOPBIX MOTYT
BO3HUKHYTH Je(PEKThl WIH OLUIUOKH, U MO3BOJIAET MPUHATH MEPHI ISl TIOBBIIICHUS] KauyecTBa U
YMEHBIIICHUS KOJIMYECTBA ONIHOOK.

- DKOHOMHSA Ha M3AEpXKKax: YcTpaHss MOTEepH W MOBbIIas 3Q(PEKTUBHOCTh, KapTHPOBAHHE
MOTOKA CO3JaHHUS [EHHOCTH MOXKET CHH3HUTh OJKCIUTyaTallMOHHBIE pAcXOMdbl, YTO HMEEeT
pelaroiee 3Ha4eHue s MOAAeP>KaHus TPUOBLTLHOCTH.

- Pacmmpennoe oOmenne: OH oOecneunmBaeT BU3yaldbHOE MPEICTABICHHE IPOIECCOB,
KOTOpPOE TIOMOTaeT COTPYAHHUKAM JIETKO MX MOHSATh. JTO CIIOCOOCTBYET Ny4IIeMy OOIIEHUI0 U
COTPYIHUYECTBY MEXJy COTPYAHHUKAMH, UTO MPUBOAUT K Oosiee OecriepeboiiHoii paboTe u Ooiee
s dekTuBHON pabouei cpese.

XapakTep BbINOJHEHUS] pa00ThI: TTOUCKOBBIN

®opma opraHu3aluu 3aHATHA: UHIUBUIYATbHAS

Bonpocs! 1151 3aKpenJieHnsl TEOPEeTHYECKOr0 MaTepHasia K MPaKTHYeCKOMY 3aHITHIO:

Yro nmoapaszymeBaeTcs ol KapTHPOBAHUEM ITOTOKA CO3aHUS [IECHHOCTH?

Kak paboraeT kapTHpOBaHHE TIOTOKA CO3/IaHUS IIEHHOCTH?

3agaHus Ui NPAKTHYECKOro 3aHfATHA: Bbl HaxoawTech HAa TMOCTY TJIABHOTO CHEIHAIIMCTA
Typuctudecko ¢upmbl. [IpoaHanu3upyiTe W MNPEUIOKUTE TMYTH pPEHIeHUs MpobiemM



UMEIOINXCS B COBPEMEHHOM TypOM3Hece Ha TpuMepe BHIOpaHHOTO BaMHu Ipoliecca
(mompaszaeneHus).

Bonpoch! u 3a1anus 1Jis1 3aKpenJieHus:

1. Yto Takoe COTpYAHUUECTBO B KAPTUPOBAHUU MTOTOKA CO3AAHUSI LIEHHOCTU?

2. KakoBbI 4 dTama KapTUPOBaHUs TOTOKA CO3AaHUS IEHHOCTH?

Cnucok peKoMeH1yeMoii JIUTepaTyphbl:

1. Bypnamesa, J. I1. OcHoBsI OepexuBoro npousBojactsa / D. I1. BypHamesa. - 3-e u3., crep.
- Cankr-IlerepOypr: Jlanb, 2024 - 76 c. - ISBN 978-5-507-45505-8. - TekcT: neKTpOoHHBIH //
Jlanb: anekrpoHHO-OMOIMoTeuHas cucrema. — URL https://reader.lanbook.com/book/364793#2
2. lIsetkoB, A. H. OcHOBBI MeHeKkMeHTa: yueOHuK st cro / A. H. IBeTkoB — 4- € u3., crep. —
Cankr — IlerepOypr: Jlanp, 2024. — 192 c. - Tekct: 3neKTpoHHBIH // JlaHb: 3JIEKTPOHHO-
oubnmnoreunas cucrema. — URL https://reader.lanbook.com/book/386465#2

Kpurepun ouenku: IIpaBuibHOE BBIIIOJIHEHHWE BCEX 3aJaHUM WA HAIWYAE OJHOM-IBYX
HerpyObIX OIIMOOK — OLEHKa 5 (OTJIMYHO), BHINOJHEHHE Y4 3aqaHuil u Oosiee — oleHka 4
(xopo1110), BBIIOJHEHHE 00JIee MOJIOBUHBI 3aJJaHUI — OLleHKa 3 (yIOBJIETBOPUTEINILHO).

INPAKTUYECKOE 3AHSATHE Ne2
Tema: BHenHsst 1 BHYTpEHHSA cpeia OpraHu3auu (IpeanpusTus).
Ha3Banme npaxktuuyeckoili padorbi: COOp CTaTUCTUYECKUX JAHHBIX I BBICTpPAUBaHUs
CUCTEMBI Ka4eCTBa OKa3aHMUs TPAHCIIOPTHBIX YCIIYT.
Bexymass aumpakrudeckasa ueiab: @OOpMHUpOBAHUE MPAKTUYECKUX Y4YEOHBIX YMEHHUH,
HEOOXOIUMBIX JUIsl BRICTPAaUBAHUS CUCTEMbl KaUeCTBA OKA3aHUs TPAHCIIOPTHBIX YCIIYT.
®opmupyemsbie OK/ymenusi: OK 01, OK 02, OK 03, OK 04
YueOHble MaTepuasbl: KOHCIEKT, TETPaab JJIs NMPAKTHUECKUX PadOT, OJIaHKU, KOMIIBIOTEp C
YCTaHOBJIEHHBIM JIMLIEH3UOHHBIM [10, unTepHET.
Coaep:xanue padoThI:

B coBpeMeHHBIX KOHOMHYECKHMX YCIOBUSAX pa3BUTHE KOHKYPEHTOCIOCOOHOCTH (QUPMBI
SBJISIETCS OJTHUM M3 BakHeHIuX TpeGoBaHuit 17 3 PEeKTUBHOr0 OCYIIECTBICHUS AESATEIbHOCTH
NPEANPUATHI  BCEX OTpaciedl MHUPOBOTO XO35AWCTBA. /[l JOCTHKEHUSI TMOJOXKHUTEIbHBIX
pe3ysibTaTOB  PYKOBOJACTBY OpraHM3allMMd HEOOXOAMMO TOYHO TPOU3BOJUTH  OLIEHKY
BO3MOXKHOCTEH NpPEaNpUSITUS, WUCIONb3Yys pazIuyHble CHOCOOBI M METOABI, JOCTYIHbIE Ha
JaHHBIM MOMEHT.

Ha coBpeMeHHOM 3Tane pa3BUTHS 3KOHOMUKHU BBICOKMH YpOBEHb KOHKYPEHTOCIOCOOHOCTH
SBJISICTCS TJIaBHOM I11€JIbI0 OOJIBIIMHCTBA OpraHM3allli, TO3TOMY €0 MOXHO CUHTAaTh OJHHM U3
BaXHEHIINX (DaKTOPOB KOMMEPYECKOT0 ycrexa MpeanpHusaTHs. B pbIHOYHBIX yCIOBHSIX 0coboe
3HaYeHHe MpHoOpeTaeT MpobiieMa MOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH (UpPMBI. Bbicokwuii
YPOBEHb JIOCTMTaeTCsi HE TOJbKO KaueCTBOM MEHEI)KMEHTa, HO TaKKe 3aBUCUT OT
KOHKYPEHTOCIIOCOOHOCTH BBITYCKAaeMOM MPOIYKIMH, TO €CTh OT MPEBOCXO/CTBA HAJl TOBApaMHU
KOHKYPEHTOB.

Hayunble uccnenoBanusi B JaHHOW OOJIaCTH, KaK MPAaBUJIO, OPUEHTHUPOBAHBI HA M3y4YCHHE
UMEIOLIETr0oCsl ONbITa pPa3BUTHS pblHKA. [lo3TOMy BO3HHMKAaeT HEOOXOAMMOCTH B CO3JIaHUU
KOMIIJIEKCHOTO TO/X0Ja K ONPEAETICHUIO M OLIEHKE KOHKYPEHTOCIIOCOOHOCTH Il POSHUYHOTO
MPEIpUATHS C LIeIblo BbIOOpa Harbosee peaabHbIX U 3 PEKTUBHBIX CTPATErHii.

Bce MeTozp! OlleHKH KOHKYPEHTOCTIOCOOHOCTH MPEANIPUITHS MOKHO KJIACCH(PHUIIMPOBATH 1O
CJIETYIOIINUM MPU3HAKAM:

KaTeropus NpeanpUsThs;

THUII METO/I;

0COOEHHOCTH pacueTa rmokaszaresiel KOHKypeHTOCIIOCOOHOCTH;

BO3MO>XHOCTh IIPOTHO3UPOBAHUS KOHKYPEHTOCIIOCOOHOCTH;

YUUTBIBaeMbI€ (PAKTOPHI KOHKYPEHTOCIIOCOOHOCTH;

HCIIOJIb30BaHNE BECOMOCTH I1OKa3aTeleH;

MCTOYHMK WH(OPMALIUHU JIJISI pACUETOB;
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TPYAOEMKOCTh PacyeTOB;

KpUTEPUU KOHKYPEHTOCTIOCOOHOCTH
XapakTep BbINOJHEHUsI PA00THI: TTOMCKOBBIHA
®opma OpraHu3aluM 3aHATHA: UHIUBUIYaIbHAS
BonpochI 1151 3aKpenJieHis TeOPEeTHYECKOr0 MaTepuajia K NPaKTHYeCKOMY 3aHATHIO:
Yrto Takoe phIHOK TPAHCHOPTHBIX YCIYyT?
[Tepeuuncnure OCHOBHBIC ITAPAMETPBI, ONMPEACISAIONINE KOHBIOHKTYPY TPAHCIIOPTHOTO PHIHKA.
Kakune HOpMaTHBHbBIE TOKYMEHTHI PEriIaMEHTUPYIOT KaYeCTBO TPAHCIIOPTHOTO OOCTYKUBAHUS?
3agaHus 19 NPAKTHYECKOT0 3aHATHS
1. OxapakTepn30BaTh CYIIECTBYIOUINI PHIHOK TPAHCIIOPTHO-IKCIEAUIIMOHHBIX YCIIYT.
2. Ha3Batb BHJIbI TPAHCTIOPTHBIX KJIIMEHTYPHBIX PHIHKOB
Bonpoch! 1 3a1anus 1Jis1 3aKpenJieHus:
Kak ¢dakTopsl 00IIero OKpYKEHHUs BIHSIIOT Ha JEATEIHHOCTh TPAHCIOPTHO-IKCIEAUIIMOHHON
opranu3anuu’?
Kakue BHIBI TPAHCIIOPTHBIX KIIMEHTYPHBIX PHIHKOB BHI 3HaeTe? B ueM 3aKiIr09aroTCsl OCHOBHBIE
KOHIENINH pabOThl HA ATUX PHIHKAX?
Kakwue THITb KOHKYPEHTHOH Cpefibl PhIHKA TPAHCIIOPTHEIX ycayT B Poccun BEI 3HaeTe?
Cnmcok pekoMeHyeMoil JJuTepaTyphbl:
1. Bypnamesa, J. I1. OcHoBsI OepexmmBoro npoussojactea / D. I1. BypHamesa. - 3-e u3., crep.
- Cankr-IlerepOypr: Jlanb, 2024 - 76 c. - ISBN 978-5-507-45505-8. - Tekct: aneKTpoHHBIH //
Jlanb: anekTpoHHO-OMOMMoTeuHas cucrema. — URL https://reader.lanbook.com/book/364793#2
2. lIBetkoB, A. H. OcHOBBI MeHeKMEHTa: yueOHUK /i cro / A. H. LIBeTkoB — 4- e uza., cTep. —
Cankr — IlerepOypr: Jlamp, 2024. — 192 c. - Tekct: aneKTpoHHBIH // JlaHb: 3JEKTPOHHO-
oubmmoreunas cucrema. — URL https://reader.lanbook.com/book/386465#2
Kpurepun ouenku: IIpaBuibHOE BBIIIOJTHEHHWE BCEX 3aJaHUM WA HAIWYHAE OIJHOM-IBYX
HErpyObIX OIIMOOK — OLEHKa 5 (OTJIMYHO), BHINOJHEHHE Y4 3aqaHuil u Ooyee — oiueHka 4
(xopol1110), BBITIOJIHEHHE 00JI€€ MOJTOBUHBI 3aJaHUI — O1leHKa 3 (YIOBJIETBOPUTEIHHO).

INPAKTUYECKOE 3AHATHUE Ne3
Tema: bepexinBoe MpoOU3BOJCTBO.
Ha3panme mnpakruyecko padorbl: MonaenupoBaHuE IPOU3BOJACTBEHHBIX IIPOLIECCOB
TPAHCIIOPTHOI'O NPEANpUATHS (OpraHU3aLNHN).
Beaymas nuaaktuyeckas uneib: opMupoBaHue MPaKTHUECKUX YUEOHBIX YMEHUH M0 aHATIU3Y
IIPOU3BOJICTBEHHBIX MPOILIECCOB TPAHCIIOPTHOTO MPEANPHUATHS (OpraHN3alun ).
®opmupyembie OK/ymennsi: OK 01, OK 02, OK 03, OK 04
Y4eOHble MaTepHaJIbl: KOHCIEKT, TETpaab JJs MPAKTUYECKUX paboT, OJaHKH, KOMIIBIOTEp C
YCTaHOBJIEHHBIM JIMLIEH3UOHHBIM [10, nHTepHET.
Conep:kanue padoThI:

CoBpeMEHHOE TNPOM3BOACTBO BCEX OTpPAcied HAapOJHOTO XO35AHCTBA, B TOM YHCIE H
aBTOMOOMJIBHOTO TpPAHCIIOpPTa, TpeOyeT HIMPOKOTO MPHUMEHEHHUS METOJIOB MOJIEIHPOBAHUS U
0co0eHHO onTuMu3aloHHoro. s aBromoOunbHOro Tpancrnopra (AT) pacdeTHble METOABI
MOJIEJIMPOBAHUS TO3BOJISIIOT ONPENENIUTh HEOOXOAMMOE 4YHUCIO TIOCTOB OOCITYXHUBaHUS,
3alacHbIX YacTel U APYTUX PECYPCOB JUIsl OCYLIECTBIEHHS TPAHCIIOPTHOI'O IIPOLIECCa.

OcHOBHBIM IPON3BOACTBEHHBIM nporieccoM AT sBiseTCS TpPaHCHOPTHBII.

Ha ocymecrBienne »storo mpouecca pabotaer psn ciayx6 ATII - TtexHuueckas,
KOMMepuYecKast (9KCIUTyaTallin ), CIIy>k0a CHa0XeHuUs, Cy»0a TJTaBHOTO MEXaHUKa | T.]I.

Kaxnas cmyx6a Bener cBoe npousBozactBo (Ilp), koTopoe ompezenseTr cBOM KOHKPETHBIE
nenu (L), nms mocTrKeHus KOTOPBIX TpeOyeTcs pelieHue OnpeaesieHHbIX 3a1ad (3), Kaxaas u3
KOTOPBIX TpeOyeT cBou MeTob!I perienus (P).

Bcro 3Ty nocnenoBarenbHOCTh AEHCTBUN MOYKHO MIPEACTABUTH B BUE nenouku [Ip — I — 3 —
P.



[Tpu M3ydeHUN NPOU3BOJCTBEHHOTO IPOIIECCa, MOCIEIHUN 3aMEHSIOT MOJEIBIO C IIEIbI0
SKOHOMUH 3aTpar (JICHEKHBIX, BPEMEHHBIX, TPYAOBBIX).

Mogens - 3TO aHaJIOT, MaKeT WJIM MHOH BHUJ OTPaXEHUSI HanOojee CyIIeCTBEHHBIX CBOWCTB
U3y4aeMoro Ipolecca Win sBieHus. Ha mpakThke BCTpEYaroTCs CISAYIONIME BUIBI MOJIEICH:
¢u3nveckue, MaTeMaTu4eckue, rpauueckue, aHaJIoroBble, MEXaHUYECKUE U JIp.

XapakTep BbINOJHEHUSA PA00ThI: TOMCKOBBII

®Dopma oOpraHu3aluu 3aHATHA: UHIUBUIYATbHAS

Bompocs! 1151 3aKpenJieHnsl TeOPEeTHYECKOr0 MaTepHasia K NPaKTHYeCKOMY 3aHSITHIO:
[Tepeuncnure ciyx0b1 ATII, oGecnieunBaroe TPAHCIIOPTHBIN MPOLIECC MPETPUSITHS.

Jaiite onpeeneHne MOHATUSAM: MOJIEITb, MaTEMAaTUIECKast MOJIEIb.

[TpenmymiecTBa MaTeMaTHYECKOM MOJIEIH.

3aganus 119 NPAKTHYECKOT0 3aHSATHS:

3agaya 1. VY aBTOTpPaHCHOPTHOM KOMIIAHMM HMEETCS N aBTOMOOWJIEH pa3HBIX MapokK.
ABTOMOOMJIM UMEIOT pa3HbIe TPY30MOABEMHOCTS (i (T) ¥ yICIbHBIC IKCIUTYaTallAOHHBIC 3aTPAThI
ci ($/km). Kommnanust mostydmniia 3aKa3bl OT M KJIMEHTOB Ha MEPEeBO3KY Ipy30B. [Ipuuém B Kakaom
3aKa3e ykazaH 00bEM mepeBo3uMoro rpysa Qj (T) u paccrosinue nepeBo3ku Lj (km). Tpedyercs,
UCTIONB3Ysl TaONW4HBIN mporeccop Excel, ontumansHeIM 00pa3oM Ha3HAYHUTH aBTOMOOWIIM Ha
peiichl Uil BBIMIOJHECHUSI 3aKa30B KIMEHTOB, IMoJiaras Tapu(bl HAa MEPEBO3KH OJWHAKOBBIMHU.
[Tokaxxem, 4TO mpecTaBICHHAs 3a/1a4a yJOBIETBOPSIET PACCMOTPEHHBIM BhIIIIE TPEOOBAHUSM.
Pemmre 3amauy 1, MCnosb3ys HCXOHBIC TaHHBIC O XapaKTEPUCTHKE 3aKa30B, MPEIICTABICHHbBIC B
TabJINLIEe HUXKE.

Kanenrsi

Ne | XapakrepucTuku
1 2 3 4 5 6 7 8 9
1 Q; T 55 | 45 |75 [ 125 | 10 [ A5 | 35 [ 25 | 65
Li, km 25 | 75 | 125] 50 | 40 | 70 | 60 | 20 | 10
) Q. T 90 | 45| 20 [120| 10 | 50 | 80 | 55 | 10
L;, kM 12 | 24 | 36 | 55 | 17 | 20 | 30 | 15 | 40
3 O T 50 {300 ] 30 | 25 | 100 75 | 50 | 10 | 40
L, kM 40 | 32 | 45 | 65 | 20 | 15 | 100 | 44 | 18
4 Qs T 10 | 50 | 40 | 90 | 10 | 25 | 40 | 5 70
L, kM 50 [ 60 | 70 | 18 | 20 | 10 | 12 | 25 | 28
5 Qi T 45 | 55 | 175 25 | 100 | 35 | 15 | 65 | 25
L;, kM 40 | 32 | 45 | 65 | 20 | 15 | 100 | 44 | 18

Bonpoch! u 3a1anus 1Jis1 3aKpenJieHus:

Knaccudukanmst MmaTeMaTHIeCKUX MOJIETIEH.

[Tepeuncnure coBpeMeHHBIE METO IbI ONTUMHU3AIUH.

Jaiite onpenenenre NOHATUAM: LieieBast QYHKIMS, KPUTEPUIA ONTUMH3AINH.

Cnucok pekoMeH/1yeMoii JInTepaTypsbl:

1. Bypramesa, J. I1. OcHoBBI OepexiuBoro nmpoussojactsa / J. I1. BypHamiesa. - 3-e u3., crep.
- Cankrt-IlerepOypr: Jlanb, 2024 - 76 c. - ISBN 978-5-507-45505-8. - TekcT: 31eKTpOHHBIH //
Jlanb: anekTpoHHO-OMOMMoTeuHast cucrema. — URL https://reader.lanbook.com/book/364793#2
2. lIBetkoB, A. H. OcHOBBI MeHekMeHTa: yaeOHuK /i cro / A. H. 1[BeTkoB — 4- e u3., cTep. —
Cankr — IlerepOypr: Jlann, 2024. — 192 c. - Tekcr: snekTpoHHBIA // JlaHB: 3IEKTPOHHO-
oubanoreunas cucrema. — URL https://reader.lanbook.com/book/386465#2



Kputepun ounenku: [IpaBunbHOE BBINOJHEHUE BCEX 3aJaHUN WM HaIMYUE OJHOM-IBYX
HerpyObIX OIIMOOK — OLEHKa 5 (OTJIMYHO), BHINOJHEHHE Y4 3ajaHuil u Oosee — olueHka 4
(xopo1110), BEITIOJTHEHHE 00JIee TTOJIOBHHBI 33JJaHHA — OLIEHKA 3 (YIOBIETBOPUTEIILHO).

INPAKTUYECKOE 3AHATUE Ne4
Tema: IHCTpYMEHTBI MEHE)KMEHTA.
Ha3zBanue mnpakTuyeckol padorbl: PemieHue cuTyaldMoHHBIX 3ajad  «CTpaTernyeckuid
MeHeKMeHT. [Ipolece cTparernueckoro IIaHuPOBAHUS
Beaymas quapakruyeckas ueab: GopMupoBaHue IpakKTHUECKUX YUEOHBIX YMEHUH 110 aHAIHU3Y
IIPOU3BOJICTBEHHBIX MPOLIECCOB TPAHCIIOPTHOI'O MPEANPUATHUS (OpraHU3aLun).
®opmupyemblie OK/ymenusi: OK 01, OK 02, OK 03, OK 04
YueOHble MaTepUaIbl: KOHCIEKT, TETPAAb JJISl MPAKTHUECKUX PadOT, OJIAHKU, KOMITBIOTED C
YCTaHOBJICHHBIM JIMLEH3UOHHBIM [1O, nHTEpHET.
Coaep:xkanue padoThbI:

CnoBo «cTparerus» MpPOUCXOIUT OT IPEUYECKOro strategos — «MCKYCCTBO BOCHAUAJTbHUKAY.
[TpMEHUTENBHO K SKOHOMHUKE CTPATErus - 3TO JOJITOCPOYHBIA B3aMMOCBSI3aHHBIM KOMILIEKC
BUJIOB JICATEIBHOCTH, HAIIPABJICHHBIN Ha 0o0ecreyeHne KU3HECIIOCOOHOCTH M SKOHOMHYECKOM
MOIM MPEANpUATHS IO OTHOIIEHHIO K €ro KOHKypeHTaM. YTo e KacaeTcsi IOHATUs
«CTpaTernyeckoe MIAHUPOBAHUE», TO, M0 MHEHHUIO aBTOPOB, HaWOOIee IMOJIHO OTPAXaeT ero
CYILIHOCTh cienytoliee omnpenenenue: «CTpaTernuyeckoe IUIAaHUPOBAHUE NIPEICTaBIsET cOo00M
MIpOLIECC OIPEAEIICHUs LEeJIei OpraHu3aluu U UX U3MEHEHHUs, PECYpCOB Il UX JOCTHKEHUS U
MOJIMTHKH, HAIIPaBJIEHHON Ha MPUOOPETEHUE U UCTIONB30BAHUE STHX PECYPCOBY.

Crparernueckoe IUIAaHUPOBAHHE 3aTPAarMBaeT HMHTEPECHl BCEX PAOOTHUKOB MPEIIPHUSITHSL.
Tak, ecnu rnaBa KOpHOpalUM IOXKENAeT B IEPCIEKTHUBE HMETh B JIMYHOM I10JIb30BAHUU
HECKOJIbKO POCKOIIHBIX OCOOHSIKOB Ha MOPCKOM MOOEpexbe M COOTBETCTBYIOIIUM 00pa3zom
OyIeT HampaBisATh JAEATENbHOCTh NPEANPUITHS, TO TaKOE pelIeHHe OyAeT MPOTUBOPEUUTh Kak
MHTEpEecaM IPOU3BOJICTBA, TaK W KOJUIEKTHBAa B LenoM. (CrTpaTermdyeckoe IJIaHUPOBAaHUE
HAIpPaBJIEHO HA TO, YTOOBI OOECIEUnTh ycrex GpupMe, 3aKpenuTh 3aBOCBAHHbBIE €10 MO3MIIUK Ha
pBIHKE COBITA, ONPEAETUTh MEPCIIEKTUBBI AJIS TalbHENIIEro pocTa.

Bwmecte ¢ TeM cTpaTernyeckuid IjiaH, ¢ OJHOW CTOPOHBI, COPUEHTUPOBAH HA OTIAJIECHHYIO
NEPCHEeKTHBY, a C JIPYroil - JNOMKEeH OBITh J0CTaTOYHO I'MOKHM, Y4TOOBI MPH HEOOXOAMMOCTHU
MO’KHO OBIJIO BHECTH B HEro u3MeHeHus. [IpakTuuecku 310 mporpaMma JIesTenbHOCTH (GUPMBI B
TEUYEHHUE JUIUTEIBHOTO BPEMEHH; ee HE0OX0AUMO MPUCIIOCA0IUBaTh K MMOCTOSIHHO MEHSIoLIencs
JIeI0OBOM M couuanbHOM oOcTtaHOBKe. COBpPEMEHHBIH PUTM JKW3HM JIMHAMUYEH, U JIMILIb
CTpaTeTMYecKoe  IUIAHUPOBaHME  MOXKET  O0eCHeYuTh  pPYKOBOJACTBY  YCTOWYMBOE
IPOrHO3MpOBaHUE Oyaymux mpodiieM U BO3MOXHOCTEH Juid ux pemeHus. /s asroro
MCIIOJIb3YIOTCSI CUCTEMBI CTPATETMYECKOT0 U JOJITOCPOYHOIO ITAHUPOBAHMSL.

Cucrema J0JATOCPOYHOIO IJIAHUPOBAHUS CTPOUTCS HA MPEINOCHUIKE MPEICKa3yeMOCTH
Oyaymiero myTeM OKCTPamoJsAlUUd  UCTOPUYECKHM  CIOXKMBIIMXCS  TEHASHUMH  pocTa.
[Ipenmonaraerca, uro Oyaymue UTOTH OyayT Jydlle HACTOSIIUMX W BCIEICTBUE 3TOTO
IUTAaHUPYIOTCA OoJiee BBICOKHME TMOKa3zaTesu. B pe3ynbpTrare CTaBsATCS CIUIIKOM ONTUMHCTUYECKHE
[€JIU, C KOTOPBIMU BIIOCIIEAACTBUM HE CXOSTCS pe3yJbTaThl paboThlI.

XapakTep BbINOJTHEHUs] PA00ThI: IOMCKOBBIH

®dopma OpraHu3aluy 3aHATHA: UHIUBUIYaIbHAS

Bonpocs! 111 3aKpenJieHns TeOPeTHYeCKOro MaTepruaia K NPpaKTH4ecKOMY 3aHATHIO:

Urto Takoe crparerus?

Jlis penieHns Kakux 3a1ad MpUMEHsIETCs CTPATernuecKoe IIaHnpOBaHue?

Yem oTiiMyaeTcs CTpaTeruyeckoe IIaHUPOBaHKUE OT JOJITOCPOYHOro?

3agaHus 1019 NIPAKTHYECKOI0 3aHATHS:

3ananue 1. IIpoBeauTte aHANNU3 HUKENEPEUUCIEHHBIX (DaKTOPOB, ONPEACISIONUX AEATEIbHOCTD
HPEIITPUATHSL.
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JuddepeHIMpOBaHHOCT TPOTYKIIHH.

Hanuuue coOCTBEHHBIX TEXHOJIOTUI BBICOKOTO KaueCTBa.
KomnereHTHOCTSD.

Pacmmpenue criekTpa npoAayKToB AJisi O0jee IMUPOKOro Kpyra norpeduresnei.
HebunaronpustHas HajoroBasi NOJIUTHKA IOCYapCTBa.
Huzkas npuObLIBHOCTS.

[IpeumyiiecTBa B CTOUMOCTH TOBApOB.

Hu3kre MapkeTUHIOBbIE HABBIKU y ITEpCOHaNa
[Ipu3znanHoe TUACPCTBO MPEANPUITHS Ha PHIHKE.
YBEpEeHHOCTh B OTHOIIEHUU (PUPM — COIIEPHUKOB.
CriocoOHOCTH K MHHOBAIHSIM.

OTcyTCTBUE CTPATETMYECKOrO HAMPABIICHHUS.

Hanaue noctaTouHbIX (UHAHCOBBIX PECYPCOB

Cnaboe nojokeHue Ha phIHKE.

VYcrapeBuas TEXHHKA.

MenyieHHBIN pOCT pBIHKA.

Xopolirne KOHKYpEHTOCTIOCOOHBIE HABBIKH.
HeynoBneTBopuTenbHbIM ypOBEHb MEHEIKMEHTA.
[1110X01 KOHTPOJIb.

OTcyTCTBHME MHHOBALIUM.

V3Kui aCCOPTUMEHT NPOAYKIUH.

Pabora ¢ 1oNOTHUTENFHBIMY TPYIIaMH TOTPEOUTENECH.
OTtcranocTh B MHHOBAITMOHHBIX IPOIIECCaXx.

Xoporias penyraius y noTpeouTenei.
HeynosierBopuTeibHbIN UMUK HA PBIHKE.

W3meHeHune HyX/1 1 BKYCOB IOKYIaTeeH.

Cnaboe ¢puHaHCHPOBAHUE TTPOCKTOB.

Hanuuue xoporio npoayMaHHOM CTpaTeriuul B TaHHOU cepe nesaTenbHOCTH
[ToBbIIeHHE 00BEMA TIPOIAK AHATIOTHYHBIX TIPOYKTOB.
BHenpeHue Ha HOBbIE PBIHKH.

BBICTPBIN POCT PBIHKA.

[Ipuxo1 HOBBIX KOHKYPEHTOB.

CnabocTh 0 CPAaBHEHHIO C KOHKYPEHTaMHU.
CriocoOHOCTh MpeAnpUsATHs ObICTPO MEePETH K 00JIee BBITOIHBIM CTPATETUYECKUM TPYIIIaM.

Pacripenenute ux mo KareropusimM, 3aHECUTE B COOTBETCTBYIOLUE rpadbl TAOIULIBI:

1.

2.
3.
4

BHyTpennue GakTopbl, XapaKTepU3YIOIIHe CUIbHbIE CTOPOHBI MPEAIPUATHS.
Buytpennue daxkTopsl, XapakTepusyroliye caadble CTOPOHBI MPEPUSITHS.
BHemaue GpaxTopsl, mpeaCTaBISIONINE OJIaronpusSTHBIE BO3MOKHOCTH MPEATIPUSITHSL.
Bremane gaktopsl, sBistomuecs: GakTopaMmu yrpo3bl.
Tabnuna AHAJM3 CHIIBHBIX U CJIA0BIX CTOPOH NMPeINPUSTHSI
(SWOT - ananm3)

BosmoxHocTn Yrpo3sl
CunpHbIE CTOPOHBI [Tone «Cuna u Bo3moxxkHoctn» | Ilone «Cuna u yrpo3si»
CnaOble CTOPOHBI ITone «Cnaboctb u | Ilone «CnabocTh 1 yrpo3si»
BO3MOXKHOCTH»




3amanue 2. BHecuTe CBOM MPEIIOKECHUS B «ITOJISD TaOIUIIHI:

1. Tlone «Cuna m BO3MOXKHOCTW»: KaK HCIIOJIb30BATh CHUIBHBIC CTOPOHBI MPEIPHUSITHS, IS
TOT0, YTOOBI MTOJIYYUTh OTJA4y OT HOSIBUBIIMXCS BO3MOKHOCTEH.

2. Tlone «Cwuma U yrpo3sl»: Kak HCIOJIb30BaTh HAJIMYWE CUJIBHBIX CTOPOH JUISl YCTPAHCHHS
yrpo3 NpEeAnpUsTHIO.

3. Tlone «CnaboCcTh U BO3MOKHOCTHY: KaK 32 CUET MOSBHUBIIUXCS BO3MOXHOCTEH MOMBITATHCS
MPEOA0JETh UMEIOIIUECS Y IPEINPUATHS CIab0CTH.

4. Tlone «CmabocTh M Yrpo3bl»: KaK yJa4HO MPEIOTBPAIEHHAS yrpo3a MOXKET 00CCIIeUUTh
HOPEINPUATHIO CUIIBHYIO TO3UIIUIO.

Bonpoch! u 3a1anus 1Jis1 3aKpenJieHus:

B yewm pazHuiia Mexly IjIaHaMHU OpraHu3aliy U JINYHBIMU TUIaHaMuU?

UTo Takoe MUCCHUSI OpPTaHU3AINH, YEM OHA OTIUYACTCS OT Ieeit?

Kak ¢popmupyercst muccus opraHu3anuu?

Uem pa3nnyaroTcs MUCCUU PA3JIMYHBIX OpraHu3auii?

Kakwue cepsl nesTenbHOCTH OpraHu3allii OXBaThIBAIOT LIETU?

Jly1s yero npou3BOAUTCS aHAJIU3 BHEILIHEH Cpe/ibl?

Cnmcok pekoMeH1yeMoil TuTepaTypbl:

1. Bypnamesa, J. I1. OcHoBsI OeperxnuBoro npousBojactsa / J. I1. Bypnamesa. - 3-e u3., crep.
- Cankr-IlerepOypr: Jlanb, 2024 - 76 c. - ISBN 978-5-507-45505-8. - Tekct: aneKTpoHHBIH //
Jlanb: anekTpoHHO-OMOMMoTeunas cucrema. — URL https://reader.lanbook.com/book/364793#2
2. lIBetkoB, A. H. OcHOBBI MeHeKMEHTa: yueOHUK /i cro / A. H. LIBeTkoB — 4- e uza., cTep. —
Cankr — IlerepOypr: Jlamp, 2024. — 192 c. - TekcT: 3neKTpoHHBIN // JlaHB: 3JEKTPOHHO-
oubanoreunas cucrtema. — URL https://reader.lanbook.com/book/386465#2

Kpurepun ouenku: IIpaBuibHOE BBIIIOJTHEHHWE BCEX 3aJaHUM WA HAIWYHAE OIJHOM-IBYX
HErpyObIX OIMOOK — OLEHKAa 5 (OTJIMYHO), BBINOJHEHHE Y4 3aJaHuil u Oonee — oiueHka 4
(xopol1110), BBITIOJIHEHHE 00JI€€ MOJTOBUHBI 3aJaHUI — O1leHKa 3 (YIOBJIETBOPUTEIHHO).

IMNPAKTUYECKOE 3AHATHE Ne 5

Tema: IHCTpyMEHTBI MEHEKMEHTA.
Ha3Banue npakTnyeckoil padorbl: I[lnanupoBaHue MeponpusTH M0 (OPMHUPOBAHUIO
CUCTEMBbI MOTHBAILIUU TPYZA.
Beaymas nuaaktuyeckas uneib: opMupoBaHue MPaKTHUECKUX YUEOHBIX YMEHUH M0 aHATIU3Y
IIPOU3BOJICTBEHHBIX MPOILIECCOB TPAHCIIOPTHOTO MPEANPHUATHS (OpraHN3alun ).
®opmupyembie OK/ymennsi: OK 01, OK 02, OK 03, OK 04
Y4eOHble MaTepHaJIbl: KOHCIEKT, TETPaJb A MPAKTUUECKUX padoT, OJaHKH, KOMIIBIOTEp C
YCTaHOBJIEHHBIM JIMLIEH3UOHHBIM [10, nHTepHET.
Conep:kanue padoThI:

MoTuBalys COTpyIHUKOB B OPraHU3allMl — 3TO TO, YTO TIOMOraeT paboTars 3¢ heKTUBHEE.
B e€ ocHoBe — cucTeMa MaTepualbHBIX U HEMaTepHAJIbHBIX CTUMYJIOB, MOOIIPEHUN U
HaKa3aHWH, KOTOpas NOOYKJIaeT KaXKA0T0 BHIIOIHATH 33Jja4i U JOOMBAThCS PE3YJIbTaTOB.

J171g 4ero Hy>KHa MOTHBAIUS COTPYAHHUKOB:

® YBEJIMYUTH MPOAAKU UM JIpYTUe KIII0UeBbIe MOKa3aTenu Ou3Heca;

® [TOBBICUTH JIOSJILHOCTh COTPYIHUKOB: ClI€NaTh TakK, YTOObI paboTa B KOMIIAHUHU IPHUHOCHIIA
UM YJOBOJILCTBUE U ITIOMOTaJIa CaMOPEaIN30BaThCs;

® BBHISIBUTH MOTEHIIHAIBHBIX JIHIEPOB U TOMOYb UM PacTH;

® CIUIOTUTH KOMaHJY;

® ONTHMHU3HPOBATh KIIOUEBbIE OW3HEC-TIPOLIECCHl, YTOOBI YINPaBIATh KOMIAHHEW OBLIO
IIPOLIE HAa KaKIOM YPOBHE.

OOBIYHO MOTHBAIMIO ACATEIBPHOCTH TepcoHana paspadareiBator HR-cnenmanuctel. Ho Ha
NPAaKTUKE KAXKAOMY PYKOBOIUTENIO MPUXOIMTCS BCErJa MOTHBHPOBATH KOMaHIy, YTOOBI OHA


https://reader.lanbook.com/book/364793#2
https://reader.lanbook.com/book/386465#2

XOpouio cmpamisuiack. Hampumep, oOpraHu3oBbIBaTh B KOMIIAHUM CHCTEMY BHYTPEHHEH
MICUXOJIOTMYECKON TMOMOIIM, 3aHATHS C MOMOTAIOMIMMH CHEIHAINCTaMHU, YTOOBl MOJAJEPKaTh
COTPYJIHUKOB B CJIOXKHBIN IIEPUOJ.
XapakTep BbINOJHEHUSA Pa0d0ThI: TOMCKOBBII
®opma OpraHu3aluu 3aHATHA: UHIUBUIYATbHAS
Bonpocsl 1151 3aKkpenJieHlsl TeOPeTHYeCKOro MaTepuasia K NPaKTHYeCKOMY 3aHSTHIO:
3aBUCHUT JIU CIIOCOO MOTHBAIUH TTEpCcoHaa OT POPMBbI COOCTBEHHOCTH MPEAIPUSATHS?
3agaHus 119 NPAKTUYECKOr0 3aHATHS:

3amanue 1. HazoBuTe mo msaTh Hamboee BAXKHBIX, IO BalleMy MHEHUIO, MOTHUBOB IS
CJIETYIOIINX JIUIL:

1) Bac nuuno Ha pabote (B yueOHO ayTUTOpUN);

2) KBanudunmupoBanHoro pabodero;

3) Ciyxaiiero B KOHTOPE;

4) Tlpodeccuonana;

5) HexkBanudumupoBanHOro pabodero.

3amanue 2. Kakume rpymnmbl paOOTHUKOB CYIIECTBYIOT B 3aBHCHUMOCTH OT MOTHBAIMH U
crocobHocTeil? Kak onpenenstorcs CTENeHH JUYHOCTHOTO BO3/IEUCTBUS PYKOBOAUTENS?

3ananue 3. [Ipoananu3upyiiTe cCuTyaluu, CI0KUBIIUXCS Ha pupme, 000CHYHTE MPUINHBI U
MCTOYHHKMA HMX BO3HUKHOBEHHS (SIBHbIE M HESBHBIC) U TMPEIJIOKUTE CHOCOOBI MOTHBAIIUU
COTPYIHUKOB C LENbI0 YCTpAaHEHUS KOH(IMKTHON CHUTyallMd C MaKCHUMAaJbHOW TOJB30M IS
¢bupmbl. AHaJINM3 CUTyallud NPOBEIUTE IO MPEJIOKEHHOW BBIIIE CXEME MOTHUBALIMOHHOTO
nporecca.

Curyanuu:

1) LlenHoro crenuanucTa no CeTeBOMY MapKETUHTY MepeMaHUBAEeT KOHKYPEHT.

2) OpraHu3anusi HaXOJWUTCS HA HAYAIbHOW cTaauu (pOpMUPOBaHUsS KoJUleKTuBa. JIromawm c
OOJIBIIUM TPYAOM IIPUTUPAIOTCS» APYT K ApYyTy. [IporcxoautT MHOTO pa3HOTIACHIA.

3) U3 oduca nupexTopa NpoOUCXOAUT yTeuKa HHPOPMAIIUU KOHKYPEHTY.

4) B ampec pyKoBOJCTBa OpraHH3allMyd TMOCTOSHHO IMOCTYMAIOT AHOHMMKHU Ha TJIaBHOTO
Oyxrairepa.

5) OnsitHbI (10 et cTaxka pabOTHI) CIIENUATUCT CTAT XYyXKE€ BBIMOIHSITH 3a/1aHUS.

3ananue 4. [Ipoananusupyiite cuTyanuu:

Curyaunus 1

OavH W3 BalIUX COTPYIHUKOB TOBOpUT BaMm: «YTO Ke KacaeTcsi CHIKEHHS MOUX
pe3ynbTaToB paboThl, 0 KOTOPOM BBl MHE Ceiyac TOBOPHIIM, BBl BCETJa YeM-TO B OTHOIICHHH
MeHs He1oBOJIbHBI. K ueMy ke MHe Torja crapaThesi?»

Be1 roBopure:

Curyauus 2

JIBa pyKOBOIUTENSI Pa3rOBOPHUIINCH O TOM, KaK OHU JJAIOT YKa3aHUs MOJYMHEHHBIM. [lepBblii:
«['maBHOE — YTO cKa3aHO, a HE KaK CKa3aHO. Y MEHs HEeT BpPeMeHM, uToObl moalduparh AJis
KaXKI0r0 (hOpMY BBIPRKECHHSI.

Bropoii: «Moxet ObITh, y T€Os1 HapOI TAKOW HEOOUTIYUBBIN. A MHE TTOCTOSIHHO MPUXOIATCS
MPOJIyMBIBaTh, KaK C K€M JIyUIlle IOTOBOPUTHY.

[To3uiuu Kakoro pyKoBOJUTENSI Bbl OTJAJAUTE MIPEANOUTEHUE U ITOUeMY?

3ananue 5. IIpoiiaure Tect «OnpeneneHne CTENEHN MOTUBALMY JINYHOCTH K YCIIEXY»

OTBeThTE «a» WIN «HET» Ha CIEAYIOUINE BOIIPOCHI:

1. Korma umeercss BBIOOp MeXay ABYMs BapuaHTaMH, €ro Jydile cAelaTh ObICTpee, 4eM
OTJIOXKUTH Ha ONIPEIEIICHHOE BpeMs?

2. 51 nerko pazzpaxaroch, KOI/a 3ameydaro, 4to He Mory Ha Bce 100% BBINOTHUTH 3a/JaHUE.

3. Korna s pabotato, 3TO BBITJISAUT TakK, OYATO 5 BCE CTABIIIO HA KapTy.

4. Korga Bo3HHKaeT mMpoOIeMHasi CUTYyaIlus, s Jalle BCero MPUHUMAIO pPEIIeHrue OJHUM U3
MOCIIEAHUX.

5. Korpa y MeHst 1Ba THS MOAPSIT HET JEM, 1 TEPSIO MOKOM.




6. B HEKOTOpBIE THU MO yCIIEXU HUKE CPEHUX.

7. I1o oTHOMIEHUIO K cebe s 0oyiee CTPOT, YeM IO OTHOIICHHIO K JPYTHM.

8. 51 Gonee moOporkenaTeseH, 4eM JIpyrue.

9. Korza s oTKa3pIBatoCh OT TPYAHOI'O 3aJjaHusl, TO MOJIOM CYpOBO OCYXkJIal0 celsl, TaK Kak
3HAI0, YTO, BHITIOJHSIS €T0, 51 JOOWICS OBl ycrexa.

10. B nporecce paboThl 1 HY>KIarOCh B HEOONBIINX May3ax sl OTAbIXA.

11. Ycepaue — 3To He OCHOBHAsI MOSI MEYTA.

12. Mou 1oCTUXKEHUS B TPY/I€ HE BCErJa OJMHAKOBBI.

13. Menst Oonbliie MPUBJIEKAET apyrasi padoTa, 4eM Ta, KOTOPOI ST 3aHSIT.

14. ITopumanust MeHs OOJIbIIIE CTUMYJIUPYIOT, Y€M ITOXBaJa.

15. 51 3Ha10, YTO MOM KOJIJIETH CUMTAIOT MCHS JICIOBBIM YCIIOBEKOM.

16. [IpensaTcTBUs 1eTAI0T MO PEIIeHUs 00Jiee TBEPIbIMHU.

17. Bo MHE J1eTKO MPOOYIUTh YECTOIIO0HE.

18. Korpa st paboTato 6€3 BAOXHOBEHHUS, ’TO OOBIYHO 3aMETHO.

19. Ilpu BbIOIHEHUH PAOOTHI I HE PACCUUTHIBAIO HA IIOMOILb JPYTHUX.

20. lHoraa s OTKJIaIbIBalO TO, YTO JIOJDKEH ObLI ClenaTh ceifuac.

21. HyxHo nosiaraTbCsi TOJIBKO Ha caMoro ceosl.

22. B ’ku3HU Majo Bellel 0onee BaXKHBIX, YEM JIE€HBIHU.

23. Bceerna, korjja MHE IIPEICTOUT BBIIIOJHUTH 33aHUE, 1 HU O YEM JAPYTrOM HE TyMaro.

24. 5 MmeHee 4ecTOMO0UB, UeM MHOTHUE JIPYTHE.

25. B xoHII€ OTITYCKa 51 0OBIYHO PAyIOCh, YTO CKOPO BBINMIY Ha paboTy.

26. Korna s pacnionoskeH k padoTe, s Jearo ee JIydlle U KBaTuQUIpoBaHHEe, YeM PYTHE.

27. MHe mipotiie 1 jerye o0maThes ¢ JII0bMU, KOTOPhIE MOTYT YIIOPHO paboTaTh.

28. Korga y MeHs HET e, s 9yBCTBYIO, UTO MHE He 10 cebe.

29. MHe npuxoauTcs BHIIOJIHATh OTBETCTBEHHYIO pa0oTy yallle, 4eM JPYTHM.

30. Korga MHe HpUXOIUTCS MPUHUMATh pEIICHHE, S CTAparoCh JejaTh ATO KaK MOXHO
JydIle.

31. Mowu apy3bsi HHOT/Ia MEHS CUUTAIOT JICHUBBIM.

32. Mou ycnexu B Kakoii-To Mepe 3aBUCAT OT MOMX KOJUIET.

33. beccMBICIEHHO IPOTUBOIEHCTBOBATh BOJIE PYKOBOIUTEIS.

34. Vlnorna He 3Haellb, Kakyto paboTy MPHUAETCS BBIMOIHSITD.

35. Koraa 4To-To He JTaauTCs, sl HETEPIEIuB.

36. 51 006pIYHO OOpalar Majo BHUMAaHUS Ha CBOU JIOCTHIKEHUS.

37. Korna st paboTaro BMECTE € IpYTMMH, sl TOCTUT a0 OOJIBIINX PE3YIbTAaTOB, YEM JIpYTHE.

38. MHoroe, 3a 4TO 51 6epycCh, 51 HE JOBOXKY /10 KOHIIA.

39. 5 3aBuyIO JTIOASM, KOTOPBIE HE OUYEHB 3arpyeHbl paboToH.

40. 51 He 3aBUIYIO TEM, KTO CTPEMHTCS K BJIACTH U TOJIOKEHUIO.

41. Koraa st yBepeH, 4TO CTOI Ha MPaBUILHOM MYTH, JJIsl IOKA3aTeIbCTBA CBOCH MPABOTHI S
MOTY IOMTH Ha KpailHUE MEpPHI.
Bonpoch! u 3a1aHus 1Jis1 3aKpenJieHus:
Kaxkue mokazaTtenu BIUSIOT HAa YPOBEHB 3apa0OTHOM TJIaThl pabOTHHKA?
Yro mepBuuHO Ui Poccuiickoro MeHTaiuTeTa: MPOU3BOJAUTEIBHOCTh TPYAa WM 3apaboTHas
mara?
CnHcok pekoMeH1yeMoil JTuTepaTyphbl:
1. Bypramesa, J. I1. OcHoBBI OepexuBoro npoussojactea / D. I1. BypHamresa. - 3-e u3., crep.
- Cankrt-IlerepOypr: Jlanp, 2024 - 76 c. - ISBN 978-5-507-45505-8. - TekcT: 31eKTpOHHBIH //
Jlansb: anekTpoHHO-OMOMMoTeuHast cucrema. — URL https://reader.lanbook.com/book/364793#2
2. lIBetkoB, A. H. OcHOBBI MeHekMeHTa: yueOHUK /i cro / A. H. [[BeTkoB — 4- e u3., cTep. —
Cankr — IlerepOypr: Jlanb, 2024. — 192 c. - Tekct: snexTpoHHbIN // JlaHb: 3JI€KTPOHHO-
oubnmuoteunas cucrema. — URL https://reader.lanbook.com/book/386465#2



https://reader.lanbook.com/book/364793#2
https://reader.lanbook.com/book/386465#2

Kputepun oumenkm: [IpaBunbHOE BBINOJHEHUE BCEX 3aJaHUN WM HaIMYUE OJHOM-IBYX
HerpyObIX OIIMOOK — OLEHKa 5 (OTJIMYHO), BHINOJHEHHE Y4 3ajaHuil u Oosee — olueHka 4
(xopo1110), BEITIOJTHEHHE 00JIee TTOJIOBHHBI 33JJaHHA — OLIEHKA 3 (YIOBIETBOPUTEIILHO).

IMPAKTUYECKOE 3AHATHE Ne 6
Tema: IHCTpyMEHTBI MEHEKMEHTA.
Ha3Banue npaktudeckoid padorbl: liMutanmoHHas wurpa «opraHu3anus AesTeIbHOCTH
TPAHCIIOPTHOTO MpeAnpUsITUs». PazpaboTka kaliA3eH MpeaJIoKEHUSI.
Beaymas quapakruyeckas ueab: GopMupoBaHue IpakKTHUECKUX YUEOHBIX YMEHUH 110 aHAIHU3Y
MPOU3BOJICTBEHHBIX MPOIIECCOB TPAHCIIOPTHOTO MPEANPHUATHS (OpraHU3ALINH ).
®opmupyemblie OK/ymenusi: OK 01, OK 02, OK 03, OK 04
YueOHbIle MAaTepHAJIbI: KOHCICKT, TETPaab ISl MPAKTUYECKUX paboT, OJIAHKH, KOMITBIOTEP C
YCTaHOBJICHHBIM JIMLEH3UOHHBIM [1O, nHTEpHET.
Copepxxanue padoThI:

Kaiinzen - 370 MeTon ympaBieHHs, KOTOPBIM HalleJIeH Ha yiydlleHue OW3Hec-TpoIecCoB,
yBenmmueHue S((OEKTHBHOCTH M COKpANICHHE BPEMECHH, HEOOXOIMMOTO JIJISi BBITIOJHEHUS
onepanui.

OH mpeamnonaraer, 4YTo BCE YYACTHHKM IIpoliecca JOJDKHBI paboTaTh BMECTE, YTOOBI
VIYUYIIUTh PE3YNbTaThl OOMIETO Aefia. DTO MOXET BKIIOYaTh MEHEKEPOB, padouuX U JIPYrHX
YYaCTHHUKOB Ipouecca. Kaxkaplii OMKEH BHOCHUTH CBOM BKJIAQJ B MPOLIECC M MOCTOSTHHO
CTPEMUTHCS K YCOBEPILIEHCTBOBAHUIO.

KiroueBbie MpUHIUIIBI BKIIFOYAIOT COBEPIIIEHCTBOBAHKE MPOIECCOB, OOYUECHHE, YIACTHE BCEX
YYaCTHUKOB, a TAKXKe MCIOJIb30BaHUE (PaKTUUECKUX JAaHHBIX I MPUHATHS petieHuil. OH Takxke
npeyaraéT  MCIOJb30BaTh  INOKA3aTeld  MNPOU3BOJIUTEIIBHOCTH, KOHTPOJb  KayecTsa,
CTaHJapTU3aLUs [IPOLIECCOB U JIPYTrUe UHCTPYMEHTHI YIIPABIICHUSI KAYECTBOM.

[Ipeumymecta: nossimienue KIIJ[ u sddextuBHOCTH, KauecTBa MPOIYKIIMHU WM YCIYT,
KOMMYHUKAI[UM U COTPYIHHMYECTBA MEXJY COTPYAHHKAMHU, YIOBIETBOPEHHOCTH 3aKa3YMKOB,
YMEHBIIIEHUE 3aTpar.

Kaiimzen sBnsieTcss yHHBEpPCaIbHBIM METOAOM PECTPYKTYpH3AIMH OU3HEC-TIPOIECCOB BO
MHOTHX OTpacisx u cepax aesTeabHOCTH. OH MO3BOJSET JTOCTUYD MOCTOSHHOTO YITy4YIICHUS
OHM3HEC-TIPOIIECCOB, UTO ABJISAETCS BaXXHBIM (DaKTOPOM B KOHKYPEHTHOI cpejie.

XapakTep BbINOJHEHUS] pa0OThI: TTOUCKOBBIH

@®opMa OPraHu3anMu 3aHATUS: UHIUBUIyaJIbHAs

Bomnpoce! 115 3aKpenJieHusi TEOPeTHYECKOr0 MaTepuasia K NPAKTHYeCKOMY 3aHATHIO:

UTto Takoe MaTepualbHBIM MOTOK U KAKOBBI €T0 OCHOBHBIE XapaKTEePUCTUKU?

Uto Takoe COMYTCTBYIOIIME TMOTOKH C TIO3HMIIMN JIOTUCTUKH W KAaKOBBI WX OCHOBHBIC
XapaKkTEepUCTUKU?

Uto Takoe moructuyeckas omnepanus? OT Yero 3aBUCUT CTENEHb AETadu3alluy Onepanuii B
JIOTUCTHUKE?

3amanus 1J151 NPAKTUYECKOr0 3aHATHS:

3aganue Ne 1.

Pazngenutbcst Ha TPYNIBI ¥ IPEATIOKUTE UM POJIb TPAHCIIOPTHOTO mpeanpusatus. Kaxmas rpymnmna
JIOJKHA pa3paboTarh IUTaH JACWCTBUN JJIsi OpraHU3allid JIEATEIhHOCTH TPAHCHIOPTHOTO
MPEANPUSTHS, BKIIOYAs TUTAHUPOBAHUE MAPIIPYTOB, YIIPaBICHUE TPAHCTIOPTHBIMHU CPEJICTBAMH,
yUeT pacxo/IoB U JOXOJOB M T.I. 3aTeM MPOBECTH WMHUTAIMOHHYIO UTPY, YTOOBI MPOBEPHUTH,
HACKOJIbKO XOPOIIIO TPYIIIBI CIPABIISIOTCS C YIIPABICHUEM TPAHCIIOPTHBIX MPETPUSITHH.
3ananue: IlompocuTh yY4YaCTHHUKOB OINUCAaTh CBOM OMBIT YNPABICHUS TPAHCIOPTHBIM
NpEANpPUITHEM, a TaKXKe BBIICTUTh MTPOOJEMBI, C KOTOPHIMH OHHU CTOJKHYJIHCh. 3aTeM
MOTPOCUTE WX pa3padoTaTh IUIAH JEHUCTBUN A yIYUIIEHHUS AEATeIbHOCTH TPAHCIOPTHOTO
NPEANPHUATHS, WCIONb3Ysl NPUHLUINBI Kaia3eH. llompocuTe y4aCcTHMKOB ONpenenuTh, Kakue



W3MEHEHHUS MOYKHO BHECTH B IPOLIECCHI YIPABJICHHS TPAHCIIOPTHBIM MPEIIPUSITHEM, YTOOBI
MOBBICUTH 3P (HEKTUBHOCTh M CHU3UTD U3ICPIKKH.

Bonpoch! u 3a1anus 1Jis1 3aKpenJieHus:

Yro Takoe QyHKIMOHAIBHBIE 00JACTH JIOTUCTUKU?

UTo Takoe JTOTUCTUYECKHE CUCTEMBI M KAaK MOYKHO MX KJIACCH(PHUIIPOBATH?

Uto Takoe mojcUCTEMa, 3BEHO W 3JIEMEHT JIOTMCTHYECKOW cucTteMbl? KakoBa pojb «TpeTbheid
CTOPOHBI» B JIOTUCTUKE?

Cnucok peKoMeH1yeMoii JIUTepaTypbl:

1. Bypnamesa, J. I1. OcHoBsI OepexuBoro npousBojactea / D. I1. BypHamiesa. - 3-e u3j., crep.
- Cankr-IlerepOypr: Jlanb, 2024 - 76 c. - ISBN 978-5-507-45505-8. - TekcT: aneKTpoHHBIH //
Jlanb: anekTpoHHO-OnOMMoTeuHas cucrema. — URL https://reader.lanbook.com/book/364793#2
2. lIBetkoB, A. H. OcHOBBI MeHeKkMeHTa: yueOnuk aiis cro / A. H. IlBetkos — 4- e u3n., crep. —

Cankr — IlerepOypr: Jlanb, 2024. — 192 c. - Tekcr: 3nekTpoHHBIA // JlaHb: 3JIEKTPOHHO-
oubnuoreunas cucrema. — URL https://reader.lanbook.com/book/386465#2

Kpurepun ouenku: IIpaBuibHOE BBIIIOJIHEHHWE BCEX 3aJaHUN WA HAIWYHAE OJHOM-IBYX
HErpyObIX OIMOOK — OLEHKa 5 (OTJIMYHO), BHINOJHEHHE Y4 3aqaHuii u Ooyee — oleHka 4
(xopo1110), BbIIOJHEHHE 00JIe€ MOJIOBUHBI 3aJJaHUI — OLleHKa 3 (yIOBJIETBOPUTEIIBHO).

INPAKTUYECKOE 3AHSATHUE Ne7
Tema: [Iponecc npuHATUA pELICHUM.
Ha3Banmne npakTudeckoii padorsl: PemeHne cUTyallMOHHBIX 3a/1a4 110 IPUHATUIO PELICHUN B
pohecCuOHATILHON e TENbHOCTH.
Beaymas nuaaktuyeckas neib: opMupoBaHue NPaKTUUECKUX YUEOHBIX YMEHUH 110 aHATU3Y
IIPOU3BOJICTBEHHBIX MPOLIECCOB TPAHCIIOPTHOTO MPEANPUATHS (OpraHU3alun ).
®opmupyembie OK/ymennsi: OK 01, OK 02, OK 03, OK 04
Y4eOHble MaTepHaJIbl: KOHCIEKT, TETpaJab JJs MPAKTUYECKUX paboT, OJaHKH, KOMIIBIOTEp C
YCTaHOBJIEHHBIM JIMLIEH3UOHHBIM [1O, nHTepHET.
Copepxxanue padoTbI:
Oransl palMOHAIBHOTO PELIeHUs TPoOIeM:
1. Inarnoctuka npo6sembl. CylmiecTBYIOT JBa crocoba paccMoTpeHust mpobiembl. CoriiacHo
OJTHOMY, TPOOJIEMOM CUMTAETCS CUTYallUs, KOT/1a IOCTaBJIEHHBIE 1IeNTd He JOCTUTHYTHI. Jpyrumu
CJIOBaMH, BbI y3HAeTE O MPoOIEeMe OTOMY, YTO HE CIIy4aeTCsl TO, YTO AOKHO OBLIO CIyYUTHCS.
[TocTymas Tak, BBl Crila)kKMBaeTe OTKJIOHEHUS OT HOPMbI. JTO OyleT peakTHBHOE YIpaBlCHHE,
€ro HeoOX0oAMMOCTh oueBHMJHA. OJHAKO CJIMIIKOM YacTO PYKOBOIMTEIN PpaccCMaTpUBAIOT B
KayecTBe Mpo0JIeM TOJIBKO CUTYAIlMH, B KOTOPBIX YTO-TO JOJKHO IPOU30UTH, HO HE IPOU30LILIO.
Kak mpoGnemMy MOXHO paccMaTpuBaTh TakKe IOTEHIMAIbHYI0 BO3MOXHOCTh. Hampuwmep,
AKTUBHBIN MOUCK CIIOCOOOB MOBBIMIEHUS APPEKTUBHOCTH KAKOTO-TO MOAPA3ICNEHHs, TaXKe eClu
Jena WOyT Xopouro, OyneT yIpexkJalolluM yrpasieHHeM. B 3Tom ciydae BBl OCO3HaeTe
npobieMy, Korja rnoiiMere — KOe-uTO MOKHO CJIeNaTh JIMOO M yIydIlIeHUs Xo/a jena, Jubo
JUTSL U3BJIEUEHUS BBITOJIbI U3 MpeACTaBistonIeiicss Bo3MoxkHocTU. [locTynas Takum 06pa3om, Bbl
BBICTYIIAETE B KAUE€CTBE MEHE/KEPA- TPEAITPUHUMATETIS.
2. @opMynHMpOBKa OTPAaHWYEHUN W KpPUTEPUEB MPHHATHS pemeHus. Koraa pykoBoauTENb
JMarHOCTUPYET NpobJeMy C LeIblo IPUHATHS PEeLeHHs], OH JOJDKEH OTAaBaTh ce0e OTYET B TOM,
YTO UMEHHO MOKHO C HEIO cliejaTb. MHOIrMe BO3MOJKHBIE peIIeHHs MpoOJIeM OpraHu3aluy He
OyAyT peaJrMCTUYHBIMU, TIOCKOJIBKY JINOO Y PYKOBOAUTENS, TMOO y OpraHU3ali HeI0CTaTOYHO
PECYPCOB JUIsl peain3alliu, NPUHTHIX pemeHnd. KpoMe Toro, mpuunHoi npo0iaemMsl MOTYT OBITh
HaxXOJAIIMECs BHE OpPraHU3alMM CWIbl — TakKWe, KaK 3aKOHBI, KOTOPbIE PYKOBOAWTEIb HE
BJIACTEH HW3MEHUTh. OTrpaHUYeHUs KOPPEKTUPYIOUIMX JEUCTBUH CYXAalOT BO3MOXHOCTH B
npuHITHUM pemieHud. llepen Tem Kkak mepexoAuTh K CIEAYIOLIEMY JTamy Ipolecca,
PYKOBOJUTENb JOJDKEH OECIPUCTPACTHO OMNPEAETIUTh CyTh OIPAHUYEHHUH M TOJIBKO IOTOM
BBISBJISITH abTepHATUBBL. OTrpaHUUYEHUS] BAPBUPYIOTCA U 3aBUCAT OT CUTYallMM M KOHKPETHBIX


https://reader.lanbook.com/book/364793#2
https://reader.lanbook.com/book/386465#2

pykoBoautesneil. Hekoropele oOmpe orpaHuyeHHs -— OSTO HEAJEKBATHOCTh CPEACTB;
HEJOCTAaTOYHOE YHCIO pPAOOTHUKOB, HMEIOMUX TpeOyeMyro KBaTU(HUKAIIIO ¥  OIBIT,
HECIIOCOOHOCTh 3aKYNUTh PECYPCHI MO MPUEMIIEMBIM LIEHaM; MOTPEOHOCTh B TEXHOJOTHH, €IIe
HEe pa3paboTaHHOW WM Yepecuyp JOpOroil; MCKIIOUUTEIbHO OCTpas KOHKYPEHIIMS, 3aKOHbI U
sTnyeckre cooOpaxenus. CyIIeCTBEHHBIM OTPAHUYMTEIEM BCEX YIPABICHUYECKUX DPELICHUIN
ABJISIETCS] ONPEAEIISIEMOE BBICIIUM PYKOBOJSIIMM 3BEHOM CYXKEHHE IOJHOMOYMI BCEX YJIEHOB
opranuzanu. B nomonHeHne K WACHTU(GUKAIMHM OTPAaHUYEHHUH, PYKOBOJUTEIIO HEOOXOIMMO
ONpPENEIUTh CTAHJIAPThl, IO KOTOPBIM IHPEICTOMT OLEHUBATH AJIbTEPHATUBHBIC BapHUAHTHI
BbIOOpA. DT CTaHAAPTHI IPUHATO HA3bIBATh KPUTEPUSIMU NPUHATHA petieHnid. OHU BBICTYNAIOT
B KaU€CTBE PEKOMEH/IALMI MO OLEHKE PEIICHUH.

3. Omnpenenenue anbTepHATHB — (GOPMYIUPOBaHHE HAOOpa AalbTEPHATUBHBIX PEIICHUN
npobiieMbl. B uneane kenaTelbHO BBIIBUTH BCE BO3MOXKHBIE JEHCTBHUS, KOTOPHIE MOTJIH Obl
YCTPAHUTh MPUUYHUHBI TPOOIEMBI M, TEM CAMBIM, 1aTh BO3MOXKHOCTh OpPraHU3alUU JOCTHYb CBOMX
ueneil. Tem He MeHee, Ha NPAKTUKE PYKOBOAUTEIb PEAKO PACIOIAraeT JI0CTaTOYHBIMU
3HAHUSIMH WJIM BPEMEHEM, 4TOObI COPMYIHUPOBATh U OICHUTH KAXKAYIO anbTepHAaTHUBY. bonee
TOT0, PACCMOTPEHHUE OYEHb OOJIBIIOTO YKCIa ANbTEPHATHB, JaXKE €CJIM BCE OHU PEaMCTHYHBI,
yacTo BeJeT K nyraHuue. lloatomy pykoBoauTenb, Kak IpaBUIIO, OrPAHUYMBAET YHUCIO
BapHAaHTOB BBHIOOpA ISl CEPHE3HOTO PACCMOTPEHHUS BCEr0 HECKOIbKUMHU ajJbTepHATUBAMU,
KOTOpBIE IIPE/ICTABISAIOTCS Hauboiee KelaTeIbHbIMU.

4. OueHka BO3MOXHBIX anbTepHAaTUB. [Ipy UX BBIABIEHUH HEOOXOAMMA OMpeesieHHas
IpeJBapuTe/bHAs OLIEHKAa. TOJBKO IIOCIE COCTaBJIEHMS BaMMU CIHUCKAa BCEX WJEH, cleayeT
MEePEXOUTh K OLIEHKE KaXJ0W anbTepHaTUBBI. [Ipu olieHKe pereHnii pyKoBOJIUTENb ONPEIEseT
JIOCTOMHCTBA M HEJOCTAaTKU KaXKJI0OTO M3 HUX U BO3MOXHBIE OOIIME MOCIEACTBUA. SICHO, YTO
mo0asi  albTepHATHBA COMNPSDKEHa C  HEKOTOPBIMH  OTpUIATENbHBIMH — acrekTamu. Kak
YIIOMUHAJOCh BBIIIE, MOYTH BCE Ba)KHbIE YIPABICHYECKUE DPELIEHUS COJEPKAT KOMIIPOMMCC.
Jlis comocTaBieHus peleHuit HeoOX0IMMO pacrojarath CTaHJapTOM, OTHOCUTEIHHO KOTOPOTO
MO’KHO U3MEPUTH BEPOATHBIE PE3YJIbTAThl pealn3allui KaXKJ0i BO3MOKHOM allbTEPHATHBBI.

Ha »TOli cTaguy MOryT BO3ZHMKHYTh 3aTpyJHEHMS, IIOCKOJIbKY HEBO3MOXKHO CPAaBHUBAThH BEIIH,
€CJIM OHU HE OJIHOTHITHBI — S0JIOKH OECCMBICIIEHHO HANpsIMYyIO CPaBHUBATH C anelbcuHaMu. Bee
peleHus cieayeT BelpakaTh B onpezeneHHbIX popmax. JKenarenabHo, 4ToOBI 3TO OblIa popma, B
KOTOpOH BbIpakeHa Iiesib. B Ou3Hece mpuObUIb — HEW3MEHHas MOTPEOHOCTh W BBICIINN
IIPUOPUTET, IIOATOMY PELIEHUS MOXKHO MPEJCTABUTH B ICHEKHOM BBIPQ)KCHUH U B BUJE OLICHKU
UX BO3JIEHCTBUS Ha MPUOBLIb.

5. BeiOop anbrepHatuBbl. Eciau npobiema Oblla MpaBUIBHO OIpEENieHa, a albTepHATUBHBIC
pelIeHHs TIIATEeIbHO B3BELIEHBI M OLEHEHBI, CleJaTb BBIOOP, TO €CTh MPUHATH pELICHHE
CPaBHUTEIBHO MTPOCTO.

6. Peamuzamms permenusi. [IpocToit BIOOp HampaBieHUs NEUCTBUI UMEET MaJyIO IIEHHOCTH ISt
opranmzaiuu. Jlns paspemeHuss mnpoOieMbl WIM H3BJICYEHHUS BBIFOJBI M3 HMEIOIIEHCS
BO3MOXKHOCTH PEIlIeHUE JTOJKHO OBITh peain30BaHO. Y POBEHb dPPEKTUBHOCTH OCYIIECTBICHUS
pelIeHusT TMOBBICUTCS, €CIM OHO OyJeT NpPU3HAHO TeMH, KOro OHO 3arparuBaeTr. [Ipu3HaHue
peleHus peJIko, OJJHAKO ObIBAaeT aBTOMaTHUECKUM, Ja’Ke €CJIM OHO SIBHO XOpOIIIEee.

7. O6patnas cBsa3b. Ha 310l (haze mporcXoquT u3MepeHue 1 OlleHKa MOCIEeICTBUI peleHus HiTu
COTOCTaBJIeHHE (DAKTHUECKUX PE3Y/IbTaTOB C TEMH, KOTOPbIE PyKOBOJIUTENb HAAESIICS MOTYyUUTh.
OO0parHas CBsA3b — T.€. MOCTYIUICHHE JJAHHBIX O TOM, YTO MIPOMCXOJIUIIO JI0 U MOCIIE pealn3alnuu
pellieHnss — IMO3BOJISIET PYKOBOJUTENIO CKOPPEKTUPOBATh €ro, MOKa OpraHu3alluu elle He
HaHECEHO 3HAYUTEIbHOro ymiep6a. OleHka pelieHus PYKOBOACTBOM BBIMOJHSETCS, MpPEXe
BCETO, C TTIOMOIIBIO () YHKIIMH KOHTPOJISL.

XapakTep BbINOJTHeHUsI pa00ThI: YaCTUUHO-ITOMCKOBBIN

®opma opranuzanuu 3aHaTus: KoMOMHUPOBaHHBIN, MPAKTUKYM

Bonpocsl 1151 3aKpenJieHnsi TeOPeTHYeCKOro MaTepraia K NPpaKTHYeCKOMY 3aHATHIO:

Uro sBisieTcss OCHOBOM Ui MPUHSTHS KA4eCTBEHHBIX U A(P(EKTUBHBIX YIPABICHUECKUX
peeHuin?



Kakue uepThl ynpaBieHUECKUX PEILIEHUIN Bbl MOXKETE HAa3BaTh?

HazoBure craanu panmoHaabHOrO YIPABICHYECKOTO PEIICHUs?

3agaHus 1 NPAKTHYECKOT0 3aHATHS

3amanue Nel.

Pa3zpabotka mnaHa neiicTBuil: YyaCcTHHKaAM HEOOXOIUMO PACCMOTPETh CUTYAIIHUIO, CBSI3AHHYIO C
TYPUCTHYECKON JEsTeNIbHOCThIO, U MOMPOCUTE UX pa3paboTaTh MJIAH ACUCTBUN Ui pEIICHUs
IpO0OJIEMBI.

HeoOxonumo omucath cUTyaluio, ¢ KOTOPOM CTOJIKHYJIHMCh, U BBLICTUTH KIIOUEBbIe (haKTOPBI,
KOTOpBbIE HEOOXOJMMO YYECTh MPH NPUHATUU pelIeHUs. 3areM pa3paboTaTh IUIaH JEHUCTBUH,
ONpeeNuB MPUOPUTETHl M IIaru, HeoOXoaumble g pemieHus mpobinemsl. [lompocute
YYaCTHUKOB OIICHUTh BO3MOKHBIE PUCKU U BBIPAOOTATh CTPATETUU JJII UX MUHUMHU3AIINH.
Bonpoch! 1 3a1anus 1Jis1 3aKpenJieHus:

Kakue moaxopl K Ki1accupuKaIiy yrnpaBleHIeCKIX PEIICHUI BbI MOKETE Ha3BaTh?

UYro Takoe palnroHalIbHOE YIIPaBICHYECKOE pelieHue?

CnHcok pekoMeH1yeMoil JTuTepaTyphbl:

1. Bypnamesa, 3. I1. OcHoBsl GepexnuBoro npousBojactsa / D. I1. bypHamesa. - 3-e uzz., crep.
- Cankr-IlerepOypr: Jlanb, 2024 - 76 c. - ISBN 978-5-507-45505-8. - Tekcr: 3meKTpoHHBIH //
Jlanb: snekTpoHHO-O0nbmoreunas cucrema. — URL https://reader.lanbook.com/book/364793#2
2. lIBetkoB, A. H. OcHOBBI MEeHEDKMEHTA: yaeOHUK /i cro / A. H. 1{BeTkoB — 4- ¢ u3x., cTep. —
Cankt — IlerepOypr: Jlanb, 2024. — 192 c. - Tekct: snexTpoHHbI // JlaHb: 3IEKTPOHHO-
oubnmmoreunas cucrema. — URL https://reader.lanbook.com/book/386465#2

Kpurepun ounenkm: I[IpaBuibHOE BBINONHEHHE BCEX 3a/JlaHUN WM HaJU4Me OJHOU-IBYX
HerpyObIX OIMOOK — OLEHKa 5 (OTIMYHO), BBIIOJHEHHE Y4 3ajaHuil u Oosiee — olueHka 4
(xopo1110), BEIIOTHEHHE 00Jiee MOJIOBUHBI 33JJaHHii — OlleHKa 3 (yIOBIETBOPUTEIBHO).

NMPAKTUYECKOE 3AHSATHE Ne 8, 9.
Tema: JIunepcTBO, pyKOBOACTBO U IIAPTHEPCTBO
Ha3Banmne npaktuyeckoil padotbl: Pemenue curyanmoHHbIX 3a1a4 no teme «llcuxomorus
YIIPABJICHUS JIMYHOCTBIO. [ICHX0MI0rus yrpaBieHus KOJIJIEKTUBOM
Beaymas quapakruyeckas ueab: GopmupoBaHue IpakKTUUECKUX YUEOHBIX YMEHUH 110 aHAIHU3Y
MPOM3BOJICTBEHHBIX MPOLIECCOB TPAHCIOPTHOTO MPEINPUATHS (OpraHU3aLUN).
®opmupyemsbie OK/ymenusi: OK 01, OK 02, OK 03, OK 04
YueOHble MaTepuabl: KOHCIEKT, TETPaab JJIs MPAKTHUECKUX PaboT, OJIaHKU, KOMIIBIOTEP C
YCTaHOBJIEHHBIM JIMIIEH3UOHHBIM [10, unTepHET.
Copepxanue padboTsI:

TpynoBoil KOJIJIEKTUB — 3TO OpPraHU30BAaHHOE OOBEJAMHEHUE JIOZCH, HaIlpaBIEHHOE Ha
JOCTH)KEHUE 00LIIECTBEHHO 3HAUUMBIX 11eJIei Ha MPOU3BOICTBE.

Takoe oObeMHEHNE — 3TO €AUHBIN OpraHu3M, KOTOPbIH (PYHKIMOHUPYET MO CIOKHEHIINM
COLIMAJIbHBIM 3aKOHaM, B KOTOPOM KaXKIbIi 4YEJIOBEK 3aHUMACT OIPEAEIEHHOE MECTO.
JlesATenpHOCTh TPYAOBOIO KOJUIEKTHBA HENb3sl TNPEICTABUTh KaK COBOKYIHOCTb JCHCTBUI
OTJEIBHBIX JIIOJEH, XOTSI UMEHHO TaK OHA M ocyuliecTsisercd. Ho naxe B mpocreiimeM Bue
TPYIIIOBOE JIEHCTBHE HENb3sl pacCMaTpUBaTh KaK IPOCTOE MEXAHWUYECKOE CIIOKEHUE EWCTBHM
OTJENBHBIX CYyOBEKTOB.

XapakTep BbINOJHEHUS] pad0Thl: YaCTHIHO-TTOMCKOBBIN

®opma opranu3zanum 3ansiTus: KoMOMHUPOBAaHHBIH, TPAKTUKYM

Bomnpocsl 1J151 3aKpenJieHusi TEOPETHYECKOI0 MaTePHaa K NPAKTHYECKOMY 3aHATHIO:
B uem npuHIMIIMANIBHOE OTIMYKE JIUJEPA OT PYKOBOJIUTENSA?

[lepeuncnure KpuTepun OLIEHKH 3(HPEKTUBHOCTU PYKOBOIUTEINSL.

HasoBute cTinm pykoBOACTBA U IalTe UM KPATKYIO XapaKTEPUCTUKY.

3aganus 119 NPAKTHYECKOI0 3aHATHS:

3aganue Nel.



Y4yacTHHKaM MpeAsiaraeTcs pacCMOTPETh CUTYAIIUIO, CBA3aHHYIO C YIIPABICHUEM JIMYHOCTHIO, U
MOMPOCUTE HX MPOAHAIU3UPOBATH JIMYHOCTHBIE KayecTBa, KOTOpbIE HEOOXOIUMBI st
3¢ (HEeKTUBHOTO YIpaBICHUS: YYaCTHHKAM HEOOXOIMMO OIMKCATh CUTYAIMI0, B KOTOPOH UM
MPUILIOCH YIPABIATh JUYHOCTHIO, U BBIICTUTH KIIIOUEBbIE (DAKTOPBI, KOTOPbIE HEOOXOAUMO
y4ecTh MpH NPHUHATAW PEIIeHUs. 3aTeM IONPOCUTe HX MPOAHATU3UPOBATH JUYHOCTHBIC
KayecTBa, KOTOpbhIE MOMOTaroT 3()PEeKTUBHO yMNPaBIATh JUYHOCTHIO, TAaKHE KaK OSMIIaTus,
KOMMYHHKA0EIbHOCTh, JIUJEPCKHE KadecTBa W T.A. [lompocuTe yYacTHUKOB OILIEHUTH CBOU
CUWJIbHBIE U clla0ble CTOPOHBI B 3TOW 00JaCTH U BBIPAOOTATH CTPATETUU JAJIS YAYUYIICHHUS] CBOUX
HABBIKOB YIIPABIICHUS JTHYHOCTHIO.

Bonpoch! 1 3a1anus 1Jis1 3aKpenJieHus:

Kakue akTopsl HEOOXOUMO YUUTHIBATh, BEIOMPAsi ONPEACICHHBINA CTHIIb PYKOBOJICTBA.
HazoBuTe 0CHOBHBIE KayecTBa YCIEIIHOTO PYKOBOIUTEIS.

JlafiTe KpaTKy!O XapaKTepUCTUKY TCOPUHN JTUAECPCTBA.

Cnucok peKoMeH1yeMoil JIUTepaTyphbl:

1. Bypnamesa, . I1. OcHoBsI OepexmBoro npoussojactea / D. I1. BypHamesa. - 3-e u3., crep.
- Cankrt-IlerepOypr: Jlanb, 2024 - 76 c. - ISBN 978-5-507-45505-8. - Tekct: aneKTpoHHBIN //
Jlanb: anekTpoHHO-OMOMMoTeunas cucrema. — URL https://reader.lanbook.com/book/364793#2
2. lIBetkoB, A. H. OcHOBBI MeHeKMEHTa: yueOHUK /i cro / A. H. 1IBeTkoB — 4- e uza., cTep. —
Cankr — IlerepOypr: Jlamp, 2024. — 192 c. - Tekct: aneKTpoHHBIH // JlaHb: 37eKTPOHHO-
oubmmoreunas cucrema. — URL https://reader.lanbook.com/book/386465#2

Kpurepun ouenku: IIpaBuibHOE BBIIIOJIHEHHWE BCEX 3aJaHUM WA HAIWYHAE OJHOM-IBYX
HErpyObIX OIMOOK — OLEHKa 5 (OTJIMYHO), BHINOJHEHHE Y4 3aJaHUil U Oonee — oleHka 4
(xopo1110), BBIIOJHEHHE O0JIee MOJIOBUHBI 33JJaHUI — OLIeHKa 3 (yIOBJIETBOPUTEINIBHO).

2.2 3a0anus 0nsa nPOMeENHCYmouHou ammecmayuu

Hucmpykyus: JlubdepeHIMPOBAHHBIA 3a4eT COCTOUT M3 25 OWIIETOB, KaXJbIH W3 KOTOPBIX
COJIEPKUT JiBa TEOPETUYECKUX BOIPOCA, KOTOPHIE PABHOLEHHBI IO TPYAHOCTH, OAWHAKOBBI 11O
CTPYKTYpE, MapajUiesIbHbI IO CBOEMY PACIOJIOKEHUI0. 3aJaHusl MIPEAIAraloTcs B TPaAULIMOHHON
dopme (ycTHbIH 1uddHepeHInpOBaHHbIHN 3aU€T).

Bonpocs! pias nudgdepeHIMPOBAHHOIO 3a4eTa:

1. TlonaTtue MeHEIKMEHTa, €ro 3aJa4d MU pPOJIb B Pa3BUTUHU COBPEMEHHOTO MpPENNpUATHUSL
(opranuzanun).

2. llenn MEHEeKMEHTA U UX XapaKTEePUCTHKA.

3. IIpuHIMIIBI, METOIBI M HHCTPYMEHTHI O€PEKITMBOTO POU3BO/ICTBA.

4. JINH-MEHEIKMEHT U ero 0COOEHHOCTH.

5. Cucrema 5s, OCHOBHbIE MHCTPYMEHTBI, CTaIUU U MOPSAJOK peanu3alii.

6. IloHsTHE KapTUPOBAHUS MOTOKA U €TO BUJIBI.

7. THCTpyMEHTBI KapTUPOBAHUS MOTOKA CO3/IaHUS [IEHHOCTH.

8. Kapra noToka co3ianus IeHHOCTH.

9. IlonsiTre 06 opraHU3aMy U €€ BUbI C IPUMEPaMH.

10. XapakreprcTuka BHEIIHEH cpebpl OpraHu3auu (MpeanpusTus), GakTopbl BHEIIHEH Cpesl,
UX COCTaB U BIIMSHUE Ha EATEIbHOCTh OPTaHU3allUH.

11. XapakrepucTtuka BHYTpEHHEH cpesibl MpeaAnpuaTusi, GakTopbl BHYTPEHHEH Cpefibl, UX COCTaB
U BJIMSIHME Ha YCIENTHOCTh ACSITEIbHOCTH OpraHu3auy (IpeanpusaTHs).

12. Metozp! aHalIM3a BHEITHEH 1 BHYTPEHHEH CPEIIbI.

13. SWOT-ananm3, MeToIMKa ero MpOBeICHUS.

14. Omnpenenenue NOHATUN «OEPEXKITMBOE MPOU3BOJCTBOY, KMYa», «KMypay.

15. [IpuHIMIBI, HA KOTOPBIX Oa3upyeTcst OEpPEKITMBOE MTPOU3BOJICTBO.

16. Metozpl, Hconb3yeMble B OepexxiinBoM pou3BoacTBe? [laiite UM onpeneneHue.

17. Yro mpencrapisieT coOoit cTpaTerus Kaazen? Jlaite onpenencHue MOHATHIO KaiI3€eH.

18. MosxHO 71 Ha3BaTh CUCTEMY OEpEXIIMBOTO NMPOU3BOACTBA ONITUMH3AIINEH



MPOU3BOJCTBEHHOTO Mpouecca? [louemy?

19. UHCTpyMEHTHI O€pEe)ITMBOTO TPOU3BOICTRA.

20. Ilpumenenue cucteMsl 5S, BU3yanu3anus U yIopsii0ueHHe.

21. [luka MEeHEDKMEHTA.

22. IlonaTue 0 TIIAHUPOBAHUU B CUCTEME MEHEDKMEHTA U €r0 Ha3HAYCHHUE.

23.Bupl IUIaHUPOBAHUS B MEHEJKMEHTE: TAKTHUECKOE, CTpaTernueckoe, OM3Hec-MIaHuPOBaHKE
U MX XapaKTEePUCTHUKA.

24, Opranu3alvoHHbIE CTPYKTYPHI YIPABICHUS NPEANPUITHEM.

25. VepapxuuecKue 1 OpraHuuecKue CTPYKTYphI yIIPaBJICHUS TPEATPUSITHEM.

26. [TonsiTve U CyITHOCTH, MOTUBALIMM U CTUMYJIMPOBAHUS MIepCcoOHala

27. ConepxatenabHbIE TEOPUH MOTHBALIMH.

28. [IpoueccyanbHble TEOPUU MOTUBALIUU

29. Ilonsarue 06 yrnpaBIeHYECKOM KOHTPOJIE B MEHE/DKMEHTE, €r0 LIeb U 331a4H.

30. Bunpl yrpaBieH4ECKOT0 KOHTPOJISL.

31. IlonsTHe 1 Ha3HAUEHHE MHPOPMALIUU M KOMMYHUKAII B MEHEKMEHTE.

32. KoOMMyHHKAIIMOHHBIE CETU B OPTaHU3AI[UHN U UX THIIHI.

33. DTUKET 1eI0BOr0 OOIIEHHUS U €ro 3HaUeHHE MIPU OPTaHU3AIMH KOMMYHUKAIIH.

34. YpaBieH4YecKoe pellleHre: MOHITHE, KiIaccu(puKaus

35. Drtanbl NpUHATHS YIIPABICHYECKOTO PEIICHUS

36. Metozsl 1 CrTOCOOBI MPUHSITHS PEIICHUN

37. IlonsiTue 0 MUAEPCTBE, THIIHI JIMACPOB, KAYECTBA JIUACPA.

38. CTuiib pyKOBOJICTBA: TIOHITHE, KJIACCU(PUKAIUSI

39. OmHOMEpHBIE CTHIIA PYKOBOJICTBA, MX XapaKTCPUCTHKA.

40. MHOrOMEpHBIE CTUJIH PYKOBOJCTBA, UX XapaKTePUCTUKA

41. PeméTka MEHEHKMEHTA

42. IlonGop nepcoHasa, MOHATHE U Ha3HAYCHUE.

43. Mertonbl oTOOpa mepcoHala, uX XapakTepUCTHKA

44. Posb MHAMBHUIYAIBbHO — MCUXOJOTMYECKHX OCOOEHHOCTEH JTMYHOCTU B MpPO(eCcCHOHATBLHON
MIPUTOTHOCTH.

45. Tlonarue o0 ajanrtanuu Ha pabodeM MecTe.

46. Knaccugukarys BUIOB afanTalii Ha paboyeM MecTe.

47. OOBsiCHUTE CMBICIT IBYX OCHOBHBIX IPUHIIUIIOB OepexinBoro npoussozcTa? Kakue nenu
JOCTUTAIOTCS TIPH BHEJPEHUH STHX TPUHIIAIIOB?

48. Ecnu Bbl BHEIPUIM Ha NPEANPUSATHM JKUIOK? M CUCTEMY «TOYHO BOBpPEMS», U OHHU
UCTIPAaBHO Pa0bOTAIOT 3HAYUT JIM ATO, UTO BaIlle MpeAnpusTie — oepexnusoe. [louemy?

49. CymrHocth cuctembl Kanban.

50..PackpoiiTe anropuT™Mbl OEpeRITUBOTO MTPOU3BOJICTBA

Buuers! nus tudpepeHupoBaHHOro 3a4yera

Buser Ne 1
1. TlonsaTHe MEHEIKMEHTa, €ro 3aJa4yd M pPOJib B Pa3BUTHUH COBPEMEHHOTO MPEINPHUSITHS
(opraru3zanun).
2. IToHsTHE U CYIIIHOCTh MOTHUBAIIUU M CTUMYIUPOBAHUS [IEPCOHAIA.

Bujaer Ne 2
1. Ilenn MeHEHKMEHTA U UX XapaKTEPUCTHUKA.
2. CopepxarenbHbIe TCOPUU MOTHBALIUU.

Bujaer Ne 3
1. [IpuHIMIIBI, METOABI U HHCTPYMEHTBI OSPEXITMBOTO TTPOU3BOICTRA.
2. IIpouieccyanbHble TEOPHH MOTHUBAITUH



-
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1.

Bbuaer Ne 4
. JINH-MeHeHKMEHT U €eT0 0COOEHHOCTH.
. [TonsiTe 00 ynpaBlieHYECKOM KOHTPOJIE B MEHEIKMEHTE, €T I1eJIb U 3a]1a4u.

buier Ne §
. Cuctema 5s, OCHOBHBIE HHCTPYMEHTBHI, CTaJIUH U MOPSAIOK PeaTUu3aliu.
. Buzibl ynipaBieH4eCcKoro KOHTPOJISL.
Buier Ne 6
. ITonsTne KapTUpOBaHU: IIOTOKA U €0 BUBI.
. [lonsiTue n Ha3HaYeHue UHOPMAIUKY U KOMMYHHUKALIUKA B MEHEKMEHTE.

Bujaer Ne 7
. IHCTpyMEHTBI KapTUPOBAHMS OTOKA CO3/IaHUS LIEHHOCTH.
. KoMMyHUKaIImoHHBIEC CETH B OpraHu3aIliy U UX THUIIHI.

Bujer Ne 8
. KapTa noroka co3nanus lieHHOCTH.
. KomMmyHuKanimoHHbIe CETH B OpraHU3alliy U UX THIIbI

Bujer Ne 9
. [ToHsiTHE 00 OpraHM3aluy U €€ BUJIBI C TPHUMEpPaMHU.
. OTHKET J1eJI0BOTro OOIICHHSI U €r0 3HaYeHHE MPH OPraHu3alud KOMMYHHUKAIIIH.

Bujaer Ne 10
XapakTepHucTHKa BHEITHEH Cpe/bl OpraHu3ain (IpeAnpusTrs), pakTopbl BHEIIHEH CpE/bI,

HX COCTaB U BJIMAHUC HA ACATCIIbHOCTD OpraHU3alluu.

2

1

. YrpaBieH4eCcKOe pelieHre: MoHsATrHe, Kiaccuuranus.

Buuaer Ne 11
. XapakTeprcTuKa BHYTPEHHEU Cpebl IPEANPUATHS, PaKTOPbl BHYTPEHHEH Cpelibl, UX COCTaB

Y BIIUSIHUE Ha YCTEIIHOCTD JEATEIbHOCTH OpraHu3auu (IPEeAnpUsTUS).

2
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N -

N -

N -

. OTansl MMPUHATHUSA YHPABJICHYCCKOTO PCIICHUA

Buuer Ne 12
. MeTobl aHanM3a BHEIIHEN U BHYTPEHHEU CPEeIbl.
. MeTozpl 1 ciocOObI MPUHATHUS PEIICHUH.

buaer Ne 13
. SWOT-ananu3, METOIMKa ero MPOBEACHUS
.. [loHsATHE O MTUIEPCTBE, TUIIBI JIUEPOB, KAUSCTBA JIU/ICPA.

Buaer Ne 14
. OnpeneneHne NOHATHI «OEPEKIMBOE TPOU3BOJICTBOY, «KMYIa», «KMYpPay.
. CTIIIb pYKOBO/ICTBA: MTOHATHE, KIIACCUDUKALINS.

Buaer Ne 15
. [IpuHIUIBL, HA KOTOPBIX Oa3zupyeTcs: OepeKITMBOE MPOU3BOJICTBO.
. OTHOMEpHBIE CTUIIM PYKOBOJACTBA, UX XapaKTEPUCTHKA

Buaer Ne 16
. MeToib1, HCITOJIb3yeMbIe B OSPEIKITMBOM MTPOU3BOICTBE.
. OTHOMEpHBIE CTUIIH PYKOBOJCTBA, UX XapaKTEPUCTUKA



buaer Ne 17
1. Yro npexacrasisieT co0oit cTparerus kaia3eH? Jlaiite onpeneneHne MOHATHIO KalI3€H.
2. MHOTOMEpHBIE CTUITU PYKOBOJICTBA, UX XapaKTEPUCTHUKA

Buier Ne 18
1. MoxHO M  Ha3BaTh CHCTEMY OCpPEXKIMBOTO  IMPOW3BOJICTBA  ONTHUMH3AIMCH
npou3BOCTBEHHOTO Tpouecca? [Touemy?
2. Pemérka meHemkMeHTa

Buaer Ne 19
1. MHCTpYMEHTBI OEpEKINBOTO TIPOU3BOICTBA.
2. ITonbop mepcoHasa, MOHATHE U HA3HAYEHUE.

Buuer Ne 20
1. Ilpumenenue cucTemsl 5SS, BU3yaau3alus U YIOPsA0YEeHUE
2. Metonp! oTOOpa mepcoHana, ux XapakTepUCTUKA.

buaer Ne 21
1. [{ukn MEHEKMEHTA
2. PoItb MHAMBHUIYAIBEHO — IICUXOJIOTHYECKIX OCOOCHHOCTEH TUYHOCTH B MPodeccrnoHaIbHON
MIPUTOTHOCTH.

buner Ne 22
1. [TonsiTHE O TUTAHUPOBAHUU B CUCTEME MEHEPKMEHTA M €T0 Ha3HAUCHUE.
2. [TonsTre 00 amanranuu Ha paboyeM MecTe

Buier Ne 23
1. Buzbl riaHUpOBaHUS B MEHEDKMEHTE: TAKTHYECKOE, CTPaTernieckoe, OM3HeC-TUNIAHUPOBAHNE
U X XapaKTePUCTHKA.
2. Kimaccudukarnmst BUIOB aIantaliiy Ha pabodeM MecTe

Buier Ne 24
1. Opranu3anroHHbIe CTPYKTYPBI YIPABICHUS MPEIIPUATHEM.
2. O0OBACHUTE CMBICH IBYX OCHOBHBIX IPUHIIMIIOB OEpEeKINBOTO Mpou3BoacTBa? Kakue nemn
JIOCTUTAIOTCS TIPY BHEAPEHUU 3TUX IPUHLUIIOB?

buaer Ne 25
1. Uepapxudeckue U OpraHUYECKUE CTPYKTYPBI YIIPABICHUS TIPEIITPUITHEM
2. CymHOoCTh cucteMbl KanbaH.

Kpurepun onenkn:

Ouenka «5» (omauyno) BBICTABISETCA 00yYarOIIEMYCs, €CIM: OTBET Ha BOIIPOC IOJIOH; B
OTBETE MIPOJEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE ABJICHUH U MPOLIECCOB, K KOTOPBIM OTHOCUTCS
TEPMHHOJIOTUSA; CTYACHT MOKCT IMIPHUBECTHU IPUMEPBI, JOKA3BIBAIOIIUE ITPAaBUIJIIBHOCTb €TI0 OTBCTA.

Ouenka «4» (Xopouto) BBICTABIIETCS 00YUYaIOIIEMYCs, €CIIH: B OTBETE HA BONPOC YIMYIICHBI
OTACJIbHBIC 3HAYUMBIC MOMCHTEI; B OTBETC MMPOACMOHCTPUPOBAHO 0611[66 MOHMMAaHUe SBICHUHN U
IIPOLIECCOB, K KOTOPBIM OTHOCHTCS BOIPOC; B OTBETE MCIOJb30BaHA CIIELHAIIbHAS
TEPMHUHOJIOTUA; CTYACHT HE MOXCET CaMOCTOATCIBHO IIPUBCCTH MPUMEPHBI, JOKAa3bIBAIOIIUEC
IPAaBWIBHOCTh €r0 OTBETA, HO MOXET NPOaHAIN3UPOBaTh IPUMEPBI, IPEIIOKEHHBIE
IPEINo/IaBaTeNIeM.



Ouenka «3» (y0oenemeopumenbHo) BBHICTABISICTCS O00y4aloLIeMycCs, €CIIM: B OTBETE Ha
BOTIPOC UMEIOTCS CYIIECTBEHHBIC YITYIIEHHSI; B OTBETE MPOJIEMOHCTPUPOBAHO 00IIIee TOHUMaHHE
SIBIICHUN M mponeccoB, K KOTOPbIM OTHOCHUTCA BOIIPOC; CTYACHT HC HCIIOJIB3YCT CHCHH&HBHOﬁ
TEPMUHOJIOTHM B OTBETE, HO IMOHMMACT 3HAYEHHE OCHOBHBIX TEPMHHOB; OOYyYArOIIUHCS HE
MOKCT CaAMOCTOATCIIbHO IMPUBCCTH MPHUMCEPHI, JOKA3bIBAIOIIUC IMMPABUJIBHOCTL €0 OTBECTA, U HEC
MOYKET MPOAHATU3UPOBATH PUMEPHI, MPEITI0KCHHBIC TIPEIOIaBaATEIICM.

Ouenka «2» (Hey0oe1emeopumenbHo) BBICTABISCTCA OOYYaIOUMIEMYCs, €CIIU: OH HeE
MOET(OTKa3bIBaCTCs) OTBETHTH Ha BOINPOC; B OTBETE IMPOJICMOHCTPHPOBAHO HEITOHMMAaHUE
SIBICHUN W nmponeccoB, K KOTOPbBIM OTHOCUTCA BOIIPOC; HC IMMOHHUMACT CHCHI/IaJIbHOﬁ
TEPMUHOJIOTHH; HE MOXKET CAaMOCTOSITEIILHO TIPUBECTH MIPUMEPHI, JOKa3bIBAIOIINE TPABUIBHOCTD
€ro OTBETa, M HE MOXKET MPOAHATM3UPOBATh IPUMEPHI, TPEI0KEHHBIE TTPEIOaBATEICM.
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